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	PART I.  Overview
[bookmark: _GoBack]SECTION A.  VR&E Program Overview

	CHAPTER 2. Organizational Structure of Department Of Veterans Affairs

	Objectives:
	After completion of this training,  VR&E staff are expected to:
•	Understand the overall organizational structure of VA and VBA
· Identify and describe the operational elements of VR&E Service
· Define the responsibilities of VR&E and other VBA business lines.

	Contents:
	Department of Veterans Affairs (VA) Overview
a. Mission of VA
b. Organizational Structure of VA
Veterans Benefits Administration (VBA) Overview
a. Mission of VBA
b. Organizational Structure of VBA
c. Program Elements of VBA
d. Organizational Chart of VBA
VR&E Service Overview
a. Mission of VR&E Service
b. Organizational Structure of VR&E Service
c. Operational Elements of VR&E Service
d. Operational Elements of Rehabilitation Services
e. Operational Elements of Program and Project Management
f. Operational Elements of Oversight and Outreach
g. Organizational Chart of VR&E Service
VA Regional Office (VARO) Overview
a. Mission of VARO
b. Organizational Structure of VARO
VR&E Division Overview
a. Mission of VR&E Division
b. Organizational Structure of VR&E Division

	Appendices:
	Appendix U. VR&E Service Organizational Chart at VA Central Office
Appendix W. VBA Organizational Chart

	Exercises:
	1. Define the organizational structure for the following: 
VA
VBA
VR&E Service
VARO
VR&E Division
2. Define the mission for the following:
VA
VBA
VR&E Service
VARO
VR&E Division
3. Describe the operational elements for the following:
VR&E Service
Rehabilitation Services
Program and Project Management
Oversight and Outreach
4. Compare the responsibilities of VR&E with those of the other business lines in VBA

	Rescission Information:
	Part I rescinds M28, Part 1, General Program Information, Chapters 1, 2, and 4. 
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