Page 2
VR&E Letter 28-14-07

	  [image: image1.jpg]




	DEPARTMENT OF VETERANS AFFAIRS

Veterans Benefits Administration

Washington, D.C.  20420


December 30, 2013
VR&E Letter 28-14-07
 

Director (00)

All VA Regional Offices and Centers

 

SUBJ:  VREO Workload Management Plan EPSS and TPSS
 

Vocational Rehabilitation and Employment (VR&E) Service is pleased to announce the release of the VR&E Officer (VREO) Electronic Performance Support System (EPSS), Workload Management Plan (WLMP) and VREO WLMP Training and Performance Support System (TPSS).  
Background

The VREO EPSS, Workload Management Plan, is a “just-in-time” training tool to help VR&E Officers (VREO) and Assistant VR&E Officers (AVREO) develop, maintain, and implement a workload management plan.  The VREO EPSS includes a link to the VREO Job Aids Performance Support System (PSS), a Resources section, and a Glossary.  The VREO EPSS can be accessed on the VR&E Job Support Tools Portal at http://epss.vba.va.gov/vre_jst/default.html.

The VREO WLMP TPSS provides instruction and practice for the development, maintenance, and implementation of the VR&E Workload Management Plan.  This TPSS includes 14 learning objects and a survey at the end of each one.  Each learning object has a separate TMS # and the course will be assigned in FY14 as part of a curriculum, as indicated in the table below.
The VREO WLMP TPSS is a continuation of VBA’s efforts to apply Instructional Systems Design (ISD) methodology, integrated with advances in cognitive science, adult learning, and experiential learning, to produce an efficient and effective TPSS for VBA VR&E Employees.  VR&E Service anticipates the VREO WLMP training will reduce future travel needs and provide timely training for VREOs and AVREOs.
The VREO WLMP TPSS is part of the FY14 National Training Curriculum (NTC) requirement, Quarter 3, for VREOs and AVREOs.  Completion of this course will also satisfy continuing education credits for the Commission on Rehabilitation Counselor Certification (CRCC).

VR&E Division Responsibilities

VR&E Employees can complete the training through the Talent Management System (TMS).  This training requirement must be completed by June 30, 2014.
	TMS Curriculum ID
	Title/Duration
	Completion Date
	Assigned To

	VBA-VREO WLMP

	VREO Workload Management Plan TPSS – 13 hours
	06/30/2014
	VREOs and AVREOs


Documentation Requirements

To ensure training is recorded, employees must follow and complete the steps below through TMS.

1. Complete the web-based course in its entirety

2. Complete the required course assessments 
Certified Rehabilitation Counselor (CRC) Continuing Education Credit is given for VR&E Service sponsored training that is at least one hour in duration. To submit CRC CEU Request, please follow the "CRC Information" instructions on the VR&E Website. To access this information, please copy and paste this link into your web browser: http://vretraining.vba.va.gov/CRC.htm. 

All CRC CEU Requests should be sent to the Corporate VR&E Mailbox: VAVBAWAS/CO/VR&E. 

Questions
Questions may be directed to DeAnna DeVos, Training Specialist, by email at Deanna.Devos@va.gov. 

/s/
Jack Kammerer
Director, Vocational Rehabilitation

and Employment Service

Enclosure
VREO WLMP TPSS TMS Item Breakdown
	TMS Curriculum ID
	Title/Duration
	Completion Date
	Assigned To

	VBA-VREO WLMP


	VREO Workload Management Plan TPSS – 13 hours
	06/30/2014
	VREOs and AVREOs

	
	Title
	TMS Item ID
	

	
	Overview Section of the WLMP
	 VBA-VA-WLMP-L1
	

	
	Performance Standards and CMI Target Measures
	VBA-VA-WLMP-L2
	

	
	Status of Production Elements
	VBA-VA-WLMP-L3
	

	
	Status of Timeliness Elements
	VBA-VA-WLMP-L4
	

	
	Status of Quality Elements
	VBA-VA-WLMP-L5
	

	
	Status of CMI Elements
	VBA-VA-WLMP-L6
	

	
	Interim and Year-end Goals
	VBA-VA-WLMP-L7
	

	
	Monitoring to Meet Goals
	VBA-VA-WLMP-L8
	

	
	Maintenance Monitoring for 

On-target Production Elements
	VBA-VA-WLMP-L9
	

	
	Maintenance Monitoring for 

On-target Timeliness Elements
	VBA-VA-WLMP-L10
	

	
	Maintenance Monitoring for 

On-target CMI Elements
	VBA-VA-WLMP-L11
	

	
	Off-target Production Elements
	VBA-VA-WLMP-L12
	

	
	Off-target Timeliness Elements
	VBA-VA-WLMP-L13
	

	
	Off-target CMI Elements
	VBA-VA-WLMP-L14
	


