
CWINRS Training Script for August 2014 CWINRS Updates

· Purpose:
Welcome!  My name is Mary Mirshekari and with me is Melanie West.  We are from Vocational Rehabilitation and Employment (VR&E) Service, Central Office, and will be presenting today’s training.  This training will introduce you to the programmed enhancements to the Corporate WINRS (CWINRS) case management system used by VR&E case managers.
This training will provide guidance on the procedural changes required to track Service Types, Service Details, and Objective Progress Status on rehabilitation plans as referenced in VR&E Circular 28-14-05:  VR&E August 2014 CWINRS Updates.

The CWINRS changes will go into effect with the August 17, 2014 coordinated install of CWINRS updates.

A demonstration of these new changes will be provided in today’s training. 

· Background:
I would like to give you some background on the reason for these new enhancements: 

VR&E Service receives multiple requests for data and reporting from internal and external stakeholders to better understand the services provided to transitioning Servicemembers and Veterans with service-connected disabilities.  Many of these requests require manual data pulls that place a large burden on VR&E field staff to pull cases and send in information.  The CWINRS enhancements of August 17, 2014 will help to mitigate those manual processes for data collection and allow VR&E Service to better represent the broad scope of work accomplished by VR&E staff.
Programming enhancements to CWINRS will require case managers to enter specific information on Service Types, Service Details, and Objective Progress Status on rehabilitation plans, to allow for this information to be electronically tracked and reported.  This data will be utilized by VR&E Service to respond to stakeholder requests and to report all the hard work done by VR&E field staff.

The changes implemented in CWINRS and the new procedures for capturing Service Types and Detail Types are much easier and a less labor intensive way of gathering this information than previous requests for information, such as asking each Regional Office to fill out an Excel spreadsheet.
· Changes:
Updates have been made in CWINRS to capture this data which will change how some of the screens in CWINRS currently look and feel.
· Demonstration Info:

As part of this training, we will provide a demonstration on upcoming changes that will be implemented in CWINRS effective August 17, 2014.  We will be using a Test Environment for this demonstration, where all of the cases being utilized are fake Veteran cases and do not include any Personal Identifiable Information (PII).
Please refer to VR&E Circular 28-14-05, as well as Circular Attachments 1 and 2, which contain detailed instructions for the use of Service Types, Service Details, and Objective Progress Status. 

*Before we begin the demonstration, we would like to remind you of some important implementation dates.
· Service Type Changes on Rehabilitation Plans:
Effective August 17, 2014, Service Types and Service Details must be added to the rehabilitation plan objectives in order to capture comprehensive information on the types of services that Veterans receive.  VR&E case managers will now be required to enter a Service Type and Service Detail for every objective in the Rehabilitation Plan, and to update the progress toward completion of each objective during the course of case management.  New plans entered in CWINRS on or after August 17, 2014 will require entry of Service Types, Detail Types, and Progress Status at the time of plan creation.  Existing plans in CWINRS as of August 17, 2014 will also require entry of Service Types, Detail Types, and Progress Status no later than November 17, 2014.
The Service Type indicators cover:

Education and Training 
Independent Living
Counseling/Case Management
Medical Management
Employment Services 
Self-Employment (separated into Category I and Category II)
Each different Service Type has several associated Service Detail Types as referenced in Circular Attachment 1).  The Detail Types will automatically appear in a drop down box, similar to the way that the reason codes are provided when changing a case status. Slides 4 through 6 provide an overview of the Service Types and associated Detail Types, which are found in Attachment 1 of Circular 28-14-05.

Now, I am going to turn it over to Melanie for a demonstration of the new CWINRS functions. 
· Demonstration
Now we would like to begin the demonstration of new CWINRS functions.  Detailed procedural instructions, with screen shots, are found in Attachment 2 of Circular 28-14-05.
As a reminder, we are recording this training in a test environment, and the cases used for training do not contain any real Veteran data or PII. 

Please notice that the VA-ONCE button is now on the Personal Tab 

Please also notice the new tab - Service Type History Log, which is accessed using the “History” button
Now, we will demonstrate the enhanced CWINRS functions using a test case.  In this case, a prior participant is re-entering services.  There is a prior plan of services, which does not contain Service Type information on the rehab plan, as you can see from the Service Type History Log.  CWINRS will not force users to enter Service Type information on old plans, if the case was closed prior to the August 17th install. 

Because this case is starting in Applicant status, we will document the Entitlement determination, with a Serious Employment Handicap.  You will continue to take all required actions to update the Claims Disposition tab.
For the sake of this demonstration, we will take all actions on the same case.  In this case, the Veteran has an SEH, and feasibility of achieving a vocational goal is in question, so we will develop an Individualized Extended Evaluation Plan (IEEP). Therefore, I will indicate that EP completion date is also today, and select the appropriate code from the drop down menu -- entitled, plan developed. 

Now, the case is in EP status and we are ready to develop the IEEP.  In order to make the most of our training time, I will use the canned statements pre-programmed into CWINRS to develop plan objectives, and I will limit the plan to 3 objectives.  These are only sample objectives, and are not meant to demonstrate the whole range of services that may be provided under an IEEP. 

Because the case had a pre-existing plan, we will use the “Amend” function to wipe that plan and start with a clean slate. Unfortunately, this screen displays awkwardly in the test environment, which is not the same way it will display in CWINRS production.  The drop-down menus are all fully visible in the CWINRS production environment used by VR&E field staff.
Demonstration of adding objectives to an IEEP.

Please notice that a new button is located on the Add/Edit Plan Objective screen: the Service Type button. 

When the case manager selects the “Service Type” button, a new menu with the Service Types and Detail Types will display, with drop-down options that must be selected.
We also want to point out that the Print Plan and Print Letters Buttons have been consolidated into one button on Rehab and Employment Tabs

· Pop-up and radio buttons of when a case manager selects either option

Note: Selecting Print Plan will print the Rehab Plan (on VAF 28-8872)

· Selecting Print Letters will print the Vocational Rehabilitation Guidelines and Debt Prevention (on VAF 28-0957)

Now we will move the case into Extended Evaluation Status. Case managers will use the new “Service Detail” button on the Rehab or Employment tab (depending on the type of plan) to record a Veteran’s progress toward completing plan objectives.  Each plan objective will include a progress status, which must be updated during case management, case status movement, redevelopment, or case closure. 
There are four Progress Statuses to choose from: 

· In Progress

· Achieved

· Suspended 

· Closed/Uncompleted

Case Managers will Update the Veteran’s Progress on Plan Objectives:

When Making a Case Status Change

When changing case statuses, all service type objectives must be moved to “suspended,” with the exception of moving a case from RTE to JRS and JRS to RTE.  

NOTE:  Date defaults to current date

NOTE:  When you choose to update a service type status to “Achieved,” this will be permanent and cannot be undone.
· When Redeveloping a Plan

When closing a Case as either Rehabilitated or Discontinued, all Service Type Objectives must be marked as “Achieved,” or “Closed/Uncompleted.”
For the sake of this training, we will mark the objectives as Achieved, to show that the Veteran met the plan objectives and achievement of a vocational goal has been found reasonably feasible.  *Please take note that, once you mark an objective as “Achieved,” the status of that objective cannot be changed. 
Let’s take a moment to review the History screen, to see how adding Service Types and Service Details appear on the new tab.
Now, we will follow current procedures for plan redevelopment, as outlined in M28R.III.A.1.  The case will remain in EE status while we develop the combined Individualized Written Rehabilitation Plan/Individualized Employment Assistance Plan (IWRP/IEAP).
To redevelop the plan, we will use the “Amend” function.  As you can see, CWINRS has built-in reminders to assist users in recording objective progress status, for data integrity. 

Now we will go back and mark all objectives as completed.
Now that all objectives are closed out, we can” Amend” the plan. Again, for the sake of training, I will utilize the canned statement feature in CWINRS to add objectives, and will limit the plan to 3 objectives. 
Now we can change case the status to RTE.
Now, we will hop in our time machine to the Veteran’s degree completion date, which we will record on the plan by updating the Objective Progress Status using the Service Detail button.  The VRC will record the Achievement of the Veteran’s training objective, and document the job ready determination in a case note.  The VRC will then move the case to Job Ready status.  This is one of the exceptions to the rule, and movement between these two statuses is allowed with objectives still “in progress.”

· RTE to JRS

Demonstrate that you can move the Veteran’s case status from RTE to JRS without having to update the Service Types (or Service Detail Statuses as “In Progress”) 
· Finally, we are going to demonstrate the movement from:

JRS to Closed as Rehabilitated 
As you can see, CWINRS will not allow for a case to be moved to Discontinued or Rehabilitated status with any plan objectives “In Progress.”
The user must use the “Service Detail” button to update all Objective Progress Statuses to “Achieved” or “Closed/Uncompleted.”
Upon completion of this training, you will be able to successfully add Service Types and Service Details to plans, and update Objective Progress Status during the course of case management. 

Mary, can you tell us why capturing this type of information is important?

Thank you Melanie.
·  Why is this Important?

Improves the ability of VR&E Staff to track Veteran’s progress through the program to better report on the Veteran’s milestones, achievements, and outcomes

Help with workload management and developing reports to manage your caseload
CWINRS captures a record of services provided to the Veteran 

– These data points can be included in closure statements

Having clear data helps to validate the value of the services we provide, and can drive budgetary and leadership decisions to fund or support initiatives that will enhance our program and improve our ability to help the Veterans we serve!

· Summary:

· Reminder:  
ALL existing rehabilitation plans in CWINRS as of August 17, 2014 will require entry of Service Types, Detail Types, and Progress Status no later than November 17, 2014
TMS Self-Certification:
· Users will need to self-certify completion of this training course to receive credit
· Questions: 

Thank you for participating in today’s training!
Questions regarding this training should be directed to your assigned Field Liaison. 

