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Validate Power of Attorney (POA) 

Lesson Overview 

Topic Description 

Time 
Estimate: 

1 hour 

Purpose of the 
Lesson: 

This lesson is part of the entry-level curriculum, Core Course for 
PMC VSRs. The purpose of this lesson is to prepare you to 
recognize indicators of a POA and verify the POA. 

Prerequisite 
Training 
Requirements: 

Prior to taking the Validate Power of Attorney (POA) lesson, you 
must complete PMC VSR Core Course Phases 1–4, and Phase 5, 
Part 1, lessons 1–4. (Refer to the Master Course Map learning 
aid for a list of lessons.) 

Target 
Audience: 

This lesson is for entry level PMC VSRs. 
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Topic Description 

Lesson 
References: 

• Master Course Map learning aid  

• VA Form 21-22 (Appointment of Veterans Service 
Organization as Claimant's Representative)  

• VA Form 21-22a (Appointment of Individual as Claimant's 
Representative) 

• M21-1 I.3.B.1.a. (A Claimant's Right to Representation) 

• M21-1 I.3.B.1.b (Notices That Must Be Provided to the 
Representative) 

• M21-1 I.3.A.2.a (Requirements to Represent Claimants) 

• M21-1 III.ii.3.C.5.a (Required System Updates for Changes in 
POA Appointments) 

• M21-1 III.ii.3.C.5.b (Updating the POA in SHARE and VBMS) 

• M21-1 III.ii.3.C.6.c–f (National Organization POA Codes 
Listed Alphabetically—State Organization POA Codes Listed 
Numerically)   

• 38 CFR 3.103(a) (Procedural Due Process and Appellate 
Rights)  

• 38 CFR 14.630 (Authorization for a Particular Claim) 

Knowledge 
Check: 

Phase 5: Stages of a Claim, Part 1 (a): Initial Screening and 
Claim Establishment Knowledge Check 

Technical 
Competencies: 

• Program Benefits and Eligibility (PMC VSR)  

• Processing Claims (PMC VSR) 

• VBA Applications (PMC VSR) 

Lesson 
Objectives: 

Validate Power of Attorney (POA) 

• Define POA 

• Determine POA action required  

• Determine to grant one-time representation 

• Modify SHARE with correct POA information  
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Topic Description 

What You 
Need: 

• Trainee guide 

• Master Course Map learning aid 

• Access to VBA Intranet 

• Access to CPKM 

• Access to the SHARE to see the PIF Inquiry and BIRLS search 
screen  

• Access to VBMS   

  

PowerPoint Slides Notes 

Validate Power of Attorney 
(POA) 

 

You Are Here  
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PowerPoint Slides Notes 

Initial Screening 

• Complete or Incomplete 
Applications for Benefits 

• Fully Developed Claims 

• Flash, Expedited (Priority), 
Previous, Dual or 
Reopened/New Claims  

• Date of Claim 

• Validate POA 

• End Product Codes 

• Introduction to Old Law and 
Section 306 Pension Programs  

 

 

Icebreaker Activity (1 of 2) 

• Instructions: 

o Read the scenario on the 
next slide.  

o Use the OGC Accreditation 
Search Page to determine 
attorney POA code from 
M21-1 I.3.A.2.a. 
(Requirements to Represent 
Claimants). 

o Write down your answer.   

• Time allowed: 5–7 minutes  
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PowerPoint Slides Notes 

Icebreaker Activity (2 of 2) 

Scenario: 

VA received an initial application 
for Veteran Nate Barcalow on 
October 22, 2014, requesting non-
service connected pension.  A VA 
Form 21-22 (Appointment of 
Veterans Service Organization As 
Claimant's Representative) was 
received with the claim requesting 
Jarvis Abbott of American Legion 
Veteran Service Organization as 
the POA. 

 

Technical Competencies 

• Program Benefits and Eligibility 
(PMC VSR)  

• Processing Claims (PMC VSR) 

• VBA Applications (PMC VSR) 

 

Objectives 

Validate Power Of Attorney (POA). 

• Define POA. 

• Determine POA action 
required. 

• Determine to grant one-time 
representation. 

• Modify SHARE with correct POA 
information. 
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PowerPoint Slides Notes 

Knowledge Check 

 

 

What Is a POA? 

• M21-1 I.3.B.1.a (A Claimant’s 
Right to Representation) 

• M21-1 III.ii.3.C.6.c – f 
(National Organization POA 
Codes Listed Alphabetically—
State Organization POA Codes 
Listed Numerically) 
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PowerPoint Slides Notes 

Types of POAs 

• Accredited 

o Service Organization 
Representative 

o Claims Agent 

o Attorney 

• Non-licensed 

o Any individual 

o M21-1 I.3.A.2.a 
(Requirements to Represent 
Claimants) 

o 38 CFR 14.630 
(Authorization for a 
particular claim) 

 

 

VA Forms for POA (1 of 2) 
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PowerPoint Slides Notes 

VA Forms for POA (2 of 2) 

 

• Ensure the form is complete 
and signed by the claimant and 
POA. 

• Check for authorization to 
access the protected record 
(38 CFR 7332). 

• Check for authorization to 
change the claimant’s address. 

 

Current POA Status in SHARE  
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PowerPoint Slides Notes 

Group Activity—Practice 
Exercise  

• Instructions: 

o Divide into groups of two or 
three. 

o Each group will receive 
claim information. 

 Group 1: Claim 1 

 Group 2: Claim 2 

 Group 3: Claim 3 

o Determine whether the POA 
information on the VA Form 
21-22 or 21-22a matches 
the record in SHARE. 

o Use the OGC Accreditation 
website to confirm 
individual and/or 
organization accreditation. 

• Time allowed: 10–12 minutes 

 

 

Practice Exercise Worksheet 

1. Does the form have POA information? 

 

 

2. Is the POA VA accredited?  If so, what is the accreditation number? 

 

 

3. Did the information on the VA Form match that of the electronic record in 
SHARE?  
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PowerPoint Slides Notes 

Example of POA Not Matching 

Scenario: 

We received an initial application 
for Veteran Nate Barcalow on 
October 22, 2014, requesting non-
service connected pension.  A VA 
Form 21-22 (Appointment of 
Veterans Service Organization as 
Claimant’s Representative) was 
received with the claim requesting 
Jarvis Abbott of American Legion 
Veteran Service Organization as 
the POA. 

The PMC VSR working the claim 
noticed that the POA information 
in SHARE was Kim Vanderpool. 

 

Update POA Information in 
SHARE 

• When a claimant appoints a 
new representative or revokes 
a current representative, 
update SHARE. 

• Use the steps in  
M21-1 III.ii.3.C.5.b (Updating 
the POA in SHARE and VBMS).  
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PowerPoint Slides Notes 

Group Activity—Practice 
Exercise  

• Instructions: 

o Divide into three groups. 

o Each group will receive a 
claim information. 

 Group 1: Claim 4 

 Group 2: Claim 5 

 Group 3: Claim 6 

o Use the OGC Accreditation 
website to confirm 
individual and/or 
organization accreditation. 

o Update SHARE, if needed by 
following steps located in 
M21-1 III.ii.3.C.5.a—b 
(Required System Updates 
for Changes in POA 
Appointments—Updating 
the POA in SHARE and 
VBMS). 

• Time allowed: 10–15 minutes 

 

Lesson Summary 

• What is a POA? 

• How do you determine if POA 
action is required? 

• How do you determine if one-
time representation can be 
granted? 

• How do you modify POA 
information in VBA applications 
if the VA form and VBA 
applications do not match? 
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PowerPoint Slides Notes 

Questions 

 

 

What’s Next? 

Phase 5: Stages of a Claim, Part 
1: Determine Eligibility, Lesson 6: 
End Product (EP) Codes 
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