Workload Management: Next Level
Training Aid

Practical Exercise 1 (Slide 12) --   Review the Director’s Performance Plan metrics for your station for this FY.  Use these to formulate answers to the questions below.
1. What team am I supervising? ________________________________________
2. What targets does my team affect?    _____________________________________________________________________
3. What actions do I currently take each day to accomplish these metrics? __________________________________________________________________________________________________________________________________________________________________________________________________________________
4. What have been my successes?  My mistakes? ____________________________________________________________________________________________________________________________________________
Once you have answered your questions, take a moment to discuss your answers with a partner.


Practical Exercise 2 (Slide 36)
Review your answers to the first exercise. 
Consider and discuss with a partner:
Given the information presented in this training, what Tableau reporting functions will be 

the most helpful for you? _________________________________________________

______________________________________________________________________
_______________________________________________________________
How can I adjust my daily routine to use these tools to manage work? ___________
___________________________________________________________________
___________________________________________________________________
Practical Exercise 3 (Slide 37)
Use the link provided on the slide to run an Omaha report for your station.  Filter the report for your team. 
What outliers can you identify?  ____________________________________________________________________________________________________________________________________________
What actions can you take to correct these outliers? ____________________________________________________________________________________________________________________________________________


