Introduction to Workload Management and Why It Matters
Training Aid

Practical Exercise 1 (Slide 11) --   Answer the questions below about your current team.
1. What team am I supervising? ________________________________________
2. What do we produce?  _____________________________________________
3. What are our goals and our priorities? __________________________________
________________________________________________________________
4. Who are my team members? ________________________________________
________________________________________________________________
5. What is their availability? ____________________________________________
________________________________________________________________
6. What are their levels of experience? ___________________________________
________________________________________________________________
7. What are their training or other needs? _________________________________
________________________________________________________________
8. What specialized capacity (if any) does my team have? ____________________
________________________________________________________________
9. What are my expectations for my team? ________________________________________________________________________________________________________________________________
10. What does my management team expect of me? ________________________________________________________________________________________________________________________________
Practical Exercise 2 (Slide 17)
Review your notes about your team and your expectations.
Review your station’s workload management plan and VA’s defined priorities.
Consider and discuss with a partner:
What are the differences between my expectations and the expectations of our workload management plan/priorities? ________________________________
_______________________________________________________________
_______________________________________________________________
	How can I adjust my expectations of my team to meet our goals? ___________
	_______________________________________________________________
	_______________________________________________________________


Practical Exercise 3 (Slide 39) -- Review the workload report for a rating team shown below.
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What “outliers” did you identify from your review? What claims should be worked first?
__________________________________________________________________________________________________________________________________________________________________________________________________________________
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[bookmark: _GoBack]Scenario:  You are supervising a rating team with the eight members shown above.  Your employee, Scott, just called you to say he will be out due to illness for at least three days. Your AVSCM stopped you in the hall this morning to say Amy will be working on a special project the remainder of the week. It’s Tuesday. Using the sorted report above, what claims do you need to reassign? To whom could you reassign them? Why?

__________________________________________________________________________________________________________________________________________________________________________________________________________________
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Days
Assigned | Assigned Dateof | Days
Claim To 10RO |Contentions| Claim | Pending Veteran Flash Claim Level Status
|1 [saly 1 1 02/28/2019_|196___|Closed Chapter 31 Case__|Ready for Decision
|2 [ecy |2 g 07/29/2019 |45 [Document(s) exist in VBMS _|Ready for Decision
ERNE™ 2 g 08/23/2019__|20 [Congressional [Ready for Decision
|2 [scor 2 1 [06/29/2019 |75 [Document(s) exist in VBMS _|Ready for Decision
|5 [Mank [1 1 073172019 |43 ‘GWOT Active Duty [Ready for Decision
|6 [Raph 2 3 [osr09r2013 |3 [Ready for Decision
| 7 [suy 1 g [02/01/2019__|223 | GWOT Guard/Resenve DOD_|Ready for Decision
& [saly 1 2 02/28/2019_|196___|Homeless, Traumatic Brain Inj{Ready for Decision
5 |amy 3 1 [04/16/2019__|150___|Document(s) exist in VBMS _|Ready for Decision
10 |Bob 3 8 [05/16/2019__|120 __|Agent Orange - Vietnam __|Ready for Decision
[ 1 [scor [ g [02/14/2019__|210___|Agent Orange - Vietnam __|Ready for Decision
| 12 [Mark 3 8 [04/01/2019_|164___|Document(s) exist in VBMS _|Ready for Decision
| 13 [Becky |3 1 09062019 |6 [Document(s) exist in VBMS _|Ready for Decision
EETENE™ [2 1 0812672019 __[17 [Ready for Decision
[ 15 [scor 3 31 1011722018330 Traumatic Brain Injury. [Ready for Decision
|16 [Mark 10 g 12/112018__|275 __|Document(s) exist in VBMS _|Ready for Decision
| 7 [sumy 1 1 [02/28/2019_|196____|Document(s) exist in VBMS_|Secondary Ready for Decision
15 |Amy A 1 03132019 |183 [Closed Chapter 31 Case [Secondary Ready for Decision
|19 [Becky 1 1 08/06/2019_[37 [Vietnam In - Country Senice V|Secondary Ready for Decision
| 20 [Raph 1 g 07302019 |44 [Closed Chapter 31 Case | Secondary Ready for Decision
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Days.

Assigned Dateof | Days
Claim|Assigned To| toRO_|Contentions| _Claim _|pending Veteran Flash Claim Level status
5 |amy B 1 04/15/2019]150 | pocument(s) exist in vBMS |Ready for Decision
18 |amy B 2 03/13/2019]183 | Closed Chapter 31 Case __|secondary Ready for Decision
2 [Becky 2 B l07/29/2015 a5 Document(s) exist in VBMS_|Ready for Decision
13 |Becky B 1 [0s/06/2019 |6 Document(s) exist in VBMS_|Ready for Decision
19 |Becky 1 1 |08/06/2019 |37 [Vietnam In - Country Service|secondary Ready for Decision
3 |sob 2 B J08/23/2015 |20 |Congressional Ready for Decision
10 |Bob B s 05/15/2019]120 | Agent Orange - Vietnam __|Ready for Decision
14 |sob 2 1 [08/26/2015 17 Ready for Decision
5 [vark 1 1 l07/31/2019 a3 G-WOT Active Duty. Ready for Decision
12 |Mark B 18 [04/01/2019|164 | pocument(s) exist in vBMS |Ready for Decision
16 |Mark 10 B 12/11/2018[275__|Document(s) existin VBMs |Ready for Decision
6 [Ralph 2 B [0s/05/2019[3 Ready for Decision
20 [Ralph 1 B l07/30/2015 a4 |Closed Chapter 31 case_|secondary Ready for Decision
1 Jsally 1 1 [02/28/2019]196 | Closed Chapter 31 Case __|Ready for Decision
s [sally 1 2 [02/28/2019[196 | Homeless, Traumatic Brain IfReady for Decision
2 [scott 2 1 [06/29/2019 |75 Document(s) exist in VBMS_|Ready for Decision
1 Jscon a 5 [02/14/2015]210 | Agent Orange - Vietnam __|Ready for Decision
15 [scot B B 10/17/2018[330 | TraumaticBrain Injury ___|Ready for Decision
7 [suzy 1 B [02/01/2019]223 | 6-WOT Guard/Reserve DOD [Ready for Decision
17 |suzy 1 1 |02/28/2019]196 | Document(s) exist in VBMS_|secondary Ready for Decision





