Return of Custody and BOC
Instructor Lesson Plan
Time Required: 1 Hour
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	Lesson Description

	The information below provides the instructor with an overview of the lesson and the materials that are required to effectively present this instruction.

	TMS #
	3845248

	Prerequisites
	Prior to this lesson, the Loan Technician and/or Senior Loan Technician should have access to VALERI. 

	target audience
	The target audience for Return of Custody and BOC is Loan Technician and above.

Although this lesson is targeted to teach the Loan Technician employee, it may be taught to other VA personnel as mandatory or refresher type training.

	Time Required
	1.0 hour

	Materials/
TRAINING AIDS
	Lesson materials:

· ROCnBOC_PPT_20130501 PowerPoint Presentation

· ROCnBOC_HO_20130501 Hand out


	Training Area/Tools 
	The following are required to ensure the trainees are able to meet the lesson objectives: 

· Classroom or private area suitable for participatory discussions

· Seating, writing materials, and writing surfaces for trainee note taking and participation 

· Student Handout Packet, which includes a practical exercise

· Large writing surface (easel pad, chalkboard, dry erase board, overhead projector, etc.) with appropriate writing materials

· Computer with PowerPoint software to present the lesson material

Trainees require access to the following tools: 

· VA TMS to complete the assessment

· VALERI Technician Guide



	Pre-Planning 


	· Become familiar with all training materials by reading the Instructor Lesson Plan while simultaneously reviewing the corresponding PowerPoint slides. This will provide you the opportunity to see the connection between the Lesson Plan and the slides, which will allow for a more structured presentation during the training session. 

· Become familiar with the content of the student handouts and their association to the Lesson Plan. 

· Practice is the best guarantee of providing a quality presentation. At a minimum, do a complete walkthrough of the presentation to practice coordination between this Lesson Plan, the Student Handout, and the PowerPoint slides and ensure your timing is on track with the length of the lesson. 

· Ensure that there are copies of all handouts before the training session.

· When required, reserve the training room.

· Arrange for equipment such as flip charts, an overhead projector, and any other equipment (as needed).

· Talk to people in your office who are most familiar with this topic to collect experiences that you can include as examples in the lesson. 

· This lesson plan belongs to you. Feel free to highlight headings, key phrases, or other information to help the instruction flow smoothly. Feel free to add any notes or information that you need in the margins. 

	Training Day 


	· Arrive as early as possible to ensure access to the facility and computers. 

· Become familiar with the location of restrooms and other facilities that the trainees will require. 

· Test the computer and projector to ensure they are working properly. 

· Before class begins, open the PowerPoint presentation to the first slide. This will help to ensure the presentation is functioning properly. 

· Make sure that a whiteboard or flip chart and the associated markers are available.

· Provide a sign in sheet and at the conclusion of the session, ensure that all trainees sign in. 


	Introduction to Return of Custody and BOC

	INSTRUCTOR INTRODUCTION
	Complete the following:

· Introduce yourself
· Orient learners to the facilities

· Ensure that all learners have the required handouts

	time required
	.25 hours

	Purpose of Lesson
Explain the following:

	This lesson is intended to assist you in completion of the Return of Custody process.  This lesson will contain discussions and exercises that will allow you to gain a better understanding of: 

· The steps required for the Return of Custody process
· Completing the process


	Lesson Objectives

Discuss the following:
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 Handout  2
	In order to accomplish the purpose of this lesson, the trainee will be required to complete an assessment that covers the following lesson objectives: 

After completion of the training, the Loan technician  will be able to:  

· Complete each step within the process successfully 80% of the time. 
· Determine the need to open a Return of Custody process successfully 80% of the time.
· Determine the need to open a Bill of Collection and complete the process successfully 80% of the time.


	Explain the following:
	Each learning objective is covered in the associated topic. At the conclusion of the lesson, the learning objectives will be reviewed. 

	
	

	References
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Handout 3
	Explain where these references are located in the workplace.
· VA Technicians Guide-Chapter 10 (10.4) page 129-132




	Topic 1: Return of Custody

	Introduction
	Understand and complete this process

	Time Required
	.25 hour

	OBJECTIVES/
Teaching Points


	Topic objectives:

The Loan technician should be able to complete each step within the process successfully.
The Loan technician should be able to determine the need to open a Return of Custody process successfully. 


	Timeframes
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Handout 4
	The invalid Sale Results must be submitted manually through the Servicer Web Portal by the seventh calendar day after the servicer discovered the foreclosure sale was invalid.
The Improper Transfer of Custody must be submitted manually through the Servicer Web Portal by the seventh calendar day after the servicer discovered the transfer of custody of the property to VA was improper.



	Steps of Process


Slide 5


Handout 4
	· Servicer reports event requiring return of custody or technician determines need to return custody.

· VALERI generates bill of collection (BOC)

· Servicer receives notice of return of custody

· Servicer satisfies BOC



	Technician Determines Need to Return Custody
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Handout 4


	There are circumstances where the VA technician may be required to initiate the Return of Custody process.   VA may be informed by Property Management Oversight Unit (PMOU) or VA’s property management contractor indicating the need for the technician to open the Return of Custody process.  The VA technician will manually open the Return of Custody process.



	Validate Need
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Handout 4
	Once you opened the process you will document the reason and review the case file.  



	Contact Servicer 
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Handout 4
	· You will contact the servicer to request that they report the appropriate event that requires a return of custody (Invalid Sale Results or Improper Transfer of Custody).   Once you document the loan notes you will complete step #2.
· You must verify that the event was reported one day after the due date you provided to the servicer.  If the servicer reports the event and it is accepted by VALERI, you request that a Servicing Officer (SO) or higher close this process.  If the servicer does not report the required event, you complete this step.


	Approve or Deny ROC
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Handout 5
	If the servicer does not report the required event within the required timeframe, a SO must approve or deny the return of custody.



	Enter or Confirm Servicer Reported Event 
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Handout 8
Check Comprehensive 
	If the SO approves the need to return custody, they enter the appropriate event (Invalid Sale Results or Improper Transfer of Custody) in the Servicer Web Portal (SWP).  Entering the event in the SWP prompts VALERI to initiate a return of custody and a BOC to the servicer.

Ask the students what two events the servicer reports that can open a return of custody?  
Response:  Invalid sale event and Improper transfer of custody.

	
	


	Topic 2:  Bill of Collection

	Introduction
Discuss the following:
	This topic will allow the student to understand the BOC process and focus on what is required for each step.

	Time Required
	.25 hours 

	Lesson Objectives
	You have completed the Return of Custody and BOC lesson. 

The Loan technician should be able to determine the need to open a Bill of Collection and complete successfully.



	Assessment 


	The assessment will allow the participants to demonstrate their understanding of the information presented in this lesson.

Remind the trainees that they will not receive credit for this lesson until the Level 1 and Level 2 assessments have been completed in the TMS.  

	Definition
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Handout 6
	If the servicer received an acquisition payment for the property, VALERI generates a Bill of Collection (BOC) based on whether the return was due to an invalid sale result or improper transfer of custody, and whether or not VA made a claim payment.  


	Invalid Sale
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Handout 6
	If the reason for the return of custody was an invalid sale, VALERI calculates the BOC to include all amounts previously paid for acquisition of the property plus property management assignment fees.  The servicer may receive a second BOC from Property Management (PM) for additional management expenses.  If VA paid a claim, a separate BOC will open to collect the entire claim amount.



	Improper TOC
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Handout 6
	If the reason for the return of custody was an improper transfer of custody, VALERI calculates the BOC to include the acquisition amount and property management assignment fees.  The servicer may receive a second BOC from VA for additional management expenses.

If the bid type was total debt, and VA paid a claim, VALERI opens a separate BOC to collect the entire claim payment.  If the bid type was net value, and VA paid a claim, VALERI recalculates the claim amount using a credit to the indebtedness equal to the greater of the net value or proceeds from the foreclosure sale.  After this recalculation, a separate BOC will be generated to include the amount of any advances made after the termination date and any fees or expenses the VA may have paid that are not allowed when a property conveyance is not accepted.

The servicer may appeal a BOC issued for a return of custody within 30 days of receiving notice of the BOC.  



	Servicer Received Notice of ROC
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Handout 6

	The return of custody of the property occurs on the date the BOC is certified.  When the BOC is certified, VALERI posts a notice to the Servicer Web Portal informing the servicer of the process.  This report includes the date VA returned custody and the reason for the return.



	Servicer Satisfies BOC
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Handout 6
	The servicer must submit payment for the BOC by the payment due date included in the BOC status and offsets report.  The timeframe for satisfying a BOC is generally 45 days.  VA will not accept an additional transfer of custody following a subsequent valid foreclosure sale unless the BOC is satisfied.  The BOC status can be viewed from the Payment History screen.


	Check comprehension
	Ask the students when a BOC can be appealed by the servicer.

Response:  The servicer may appeal a BOC issued for a return of custody within 30 days of receiving notice of the BOC.  




	Lesson Review, Assessment, and Wrap-up

	Introduction

Discuss the following:
	The Return of Custody and BOC lesson is complete. 

Review each lesson objective and ask the trainees for any questions or comments.

	Time Required
	.25 hours 

	Lesson Objectives
	You have completed the Return of Custody and BOC lesson. 

The trainee should be able to:  

· The Loan technician should be able to complete each step within the process successfully.


· The Loan technician should be able to determine the need to open a Return of Custody process successfully.


· The Loan technician should be able to determine the need to open a Bill of Collection and complete the process successfully.


	Assessment 


	The assessment will allow the participants to demonstrate their understanding of the information presented in this lesson.

Remind the trainees that they will not receive credit for this lesson until the Level 1 and Level 2 assessments have been completed in the TMS.  


May 2013

Page 9



