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TMS Survey and Assessment

+ The assessment and survey have been assigned to
youin TMS.

« The assessmentis comprised of 5 questions.

« The questions are based on the information you
learned today.

* You should be able to complete the assessmentand
survey within 30 minutes.

« Be sure to complete both the assessmentand the
survey in TMS to receive credit for this training.
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« The FPG, Spouse Fiduciary Expedited Appointment

in Conjunction with PL 21-16-01:

— provides expedited spouse appointments,

~ establishes specific procedures for contacting the Veteran
and spouse,

— provides the appropriate supporting documentation for
expedited spouse appointments, and

~ outlines the required system actions and future
requirements.
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Expedited Spouse Appointment Process – 1 Learning Hour

Lesson Overview
	Purpose of the Lesson:
	The purpose of this lesson is to explain the required expedited spouse appointment process established for TPR cases.

	Prerequisite Training Requirements:
	N/A

	Target Audience:
	FY16 P&F Service mandatory training for all fiduciary hub staff

	Lesson References:
	· PL 21-16-01, Beneficiaries Who Are Unableto Manage their VA Benefits; Claims Processing Errors
· Fiduciary Program Guide, Spouse Fiduciary Expedited Spouse Appointments in Conjuction with PL 21-16-01


	Lesson Objectives:
	By the end of this lesson, Fiduciary Service Representatives will be able to: 

· describe  and implement the expedited spouse appointments for Targeted Program Review (TPR) cases identified by Policy Letter (PL) 21-16-01

· understand the purpose of updated procedures


Instructor Notes

	PowerPoint Slides
	Instructor Activities

	[Lesson Title]
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1  “[Lesson Title]” 
INTRODUCE yourself as the instructor and introduce any fellow instructors.

INTRODUCE the lesson.

	Lesson Objectives
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2  “Lesson Objectives” 

REVIEW the lesson objectives and assure students they will have opportunities to practice what they learn.
EMPHASIZE that the post-lesson assessment will align with the content and these objectives.

	Background
[image: image3]

	DISPLAY slide 

3  “Background” 
REVIEW the background of the Policy Letter 21-16-01, Beneficiaries Who Are Unableto Manage their VA Benefits; Claims Processing Errors. 
DISCUSS that some of the cases identified under policy letter 21-16-01 established the procedures to working the claims expeditiously. 
DISCUSS the Fiduciary Program Guide, Spouse Fiduciary Expedited Spouse Appointments in Conjuction with PL 21-16-01, establishes a manner to expedite the actual appointment process.    

	Appropriate Use of Expedited  Spouse Appointments
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4  “Appropriate Use of Expedited Spouse Appointments”
REVIEW the current general procedures in place for the appointment of a spouse fiduciary.

EXPLAIN that to assist in appointing fiduciaries in a expedited manner without sacrificing the current levels of oversight.
The change in policy is a must for all TPR cases, with a spouse currently on the Veteran’s award. 

	Inappropriate Use of Expedited Spouse Appointments
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5  “Inappropriate Use of Expedited Spouse Appointments” 

EXPLAIN expedited spouse appointments cannot be used in specific instances.

	Contact the Veteran
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6  “Contact the Veteran”

DISCUSS the required contacts with the Veteran. 
EXPLAIN the Veteran must be informed all of the information listed.

EMPHASIZE the Veteran must agree to the appointment. 

EMPHASIZE the contact must be documented on a VA Form 27-0820, Report of General Information.

	Problems Obtaining Veteran Agreement
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7  “Problems Obtaining Veteran Agreement”

DISCUSS what occurs when the Veteran cannot be contacted and if the Veteran disagrees. 
EMPHASIZE that in either instance a face-to-face initial appointment must be established using the previously established TPR procedures. 

	Contact the Spouse
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8  “Contact the Spouse”

DISCUSSthe required contact with the spouse. 

EXPLAIN the spouse must be informedof all information listed.
EMPHASIZE the spouse must agree to the appointment and the spouse must agree to the established VA guidelines.
EMPHASIZE the contact must be documented on a VA Form 27-0820, Report of General Information.


	Problems Obtaining Spouse Agreement
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9  “Problems Obtaining Spouse Agreement”

DISCUSSwhat occurs when the spouse cannot be contacted and if the spouse disagrees. 

EMPHASIZE that in either instance a face-to-face initial appointment must be established using the previously established TPR procedures.

	Complete the Appointment
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10  “Complete the Appointment”
DISCUSS the procedures if the spouse agrees to serve as fiduciary. 
EMPHASIZE the required documentation specific to these cases. The FPG article provides the appropriate sample documents for use and the documents must be used. 


	Update Systems

[image: image11]
	DISPLAY slide 

11  “Update Systems”
DISCUSS the required system updates to complete the appointment process.

EMPHASIZE that a diary date for not more than 1 year from the contact with the Veteran must be established. 


	Important Information
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12  “Important Information”
EMPHASIZE these cases cannot be monitored by streamlined oversight until after the one year face-to-face follow-up is completed, require the use of the attachments provided with the FPG article, must have agreement from both the Veteran and spouse. 


	Summary
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13  “Summary” 

REVIEW the information in the day’s lesson. 


	Questions?
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14  “Questions?” 

ASK students if they have any questions about the day’s lesson. 
RESPOND to all questions before tasking students to complete the assessment. 



	TMS Assessment and Survey


[image: image15]
	DISPLAY slide 

15  “TMS Assessment and Survey” 

TELL students how to access the assessment and survey in TMS. 

EXPLAIN that the assessment is 5 questions and will cover what they learned in class today.
REMIND them that they must complete both the assessment and the survey in order to receive credit in TMS for their training. 
TELL students that the survey provides them an opportunity to improve the training and that their feedback is welcome.
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Ifjoining us by phone, complete the following on the Live Meeting
screen:

Mute computer speakers

Mute computer microphone
Need Help

B Can'tHear

If you need assistance, change Feedback color

Slow Down
Question

To connect to the call/audio: Proceed
Call this number: 1-888-767-1050
Enter Conference ID: 53093511

Once connected to the call, mute your phone. (DO NOT put your
phone on HOLD!)
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* Cases using expedited appointmentfor a spouse:

~ are not eligible for streamlined oversight until
completion of a face-to-face initial appointment field
examination,

~ require the use of specified attachments provided
with the FPG article, and

~ must have verbal agreement from both the Veteran
and spouse for the appointment.
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« Update the appropriate systems through the
following:
— complete a CFID in SHARE, and

~ establish a diary date for a face-to-face initial appointment
not more than 1 year from contact with the Veteran.
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« Ifspouse agrees to serve as fiduciary, appropriately
document the contact and complete the following
supporting documentation:

— VA Form 21-555, Certificate of Legal Capacity to Receive
and Disburse Benefits,

— Freeman N

ication letter to the Veteran, and

— Expedited Spouse Fiduciary Notification letter.
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« Ifunable to contact the spouse, document the
inability to contact him/her appropriately and
establish a face-to-face initial appointment based
on TPR priorities.

« If spouse disagrees with his/her being appointed
fiduciary, document the disagreement
appropriately and establish a face-to-face initial
appointment based on TPR priorities.
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« Contact the spouse to explain the expedited spouse
appointment process.

~ VA must appoint a fiduciary for his/her spouse, and

~ he/she is the Veteran's preference for fiduciary.

« If spouse agrees to serve, inform him/her this
agreement is:

— an agreement to act in the Veteran’s best interest,

— an agreement to use the Veteran's funds for the needs and
wants of the Veteran and his/her dependents,

~ VA s holding retroactive funds owed the Veteran, which
will be released upon his/her appointment.
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Agreement

* Ifunable to contact the Veteran, document the
inability to contact him/her appropriately and
establish a face-to-face initial appointment based on
TPR priorities.

« If Veteran disagrees with his/her spouse being
appointed as fiduciary, document the disagreement
appropriately and establish a face-to-face
appointment based on TPR priorities.
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« Contact the Veteran to explain the expedited spouse
appointment process.
* Inform the Veteran:
~ VA must appoint a fiduciary for him/her,
~ he/she has the right to make his/her preference known,
~ his/her spouse i eligible for expedited appointment, and

~ VAis holding a retroactive payment for him/her, if
applicable.

* If Veteran agrees to the spouse appointment,
‘document his/her agreement appropriately.
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« Expedited spouse appointments cannot be usedin
the followinginstances:

~ Veteran cannot make known his/her preference for
fiduciary,

~ Veteran identifies someone other than his/her spouse as a
preference to serve as fiduciary,

~ spouse refuses to serve as fiduciary,

~ spouse cannot express agreement to serve as fiduciary,
and

~ circumstances of the individual case do not warrant an
expedited appointment and can be justified using a
specific reason why the appointment was not used.
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« Expedited spouse appointments must be used in the
following instances when the Veteran:

is identified in the population noted by PL 21-16-01,

— has aspouse listed as a dependent on his/her award,

~ canmake known his or her preference for fiduciary, and

~ has a spouse who can make known his/her agreement to
serve.
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« Policy Letter 21-16-01, Beneficiaries Who Are Unable
to Manage their VA Benefits; Claim Processing Errors

~ identified claim processing errors that delayed the
fiduciary appointment process, and

— established procedures for correcting the claims
processing errors.
* Fiduciary Program Guide, Spouse Fiduciary Expedited
Appointment in Conjunction with PL 21-16-01
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By the end of this lesson, fiduciary hub staff will be able
to:

— describe and implement the expedited spouse
‘appointments for Targeted Program Review (TPR) cases
identified by Policy Letter (PL) 21-16-01

~ understand the purpose of updated procedures
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