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Slide notes

Course Description:

This course teaches learners about the onsite review process to include general information, types and frequency, preparing, conducting, documenting, noncompliance, and finalizing.

Slide 2 - Objectives 
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Objectives

» Define onsite review process
* Prepare for onsite reviews

* Conduct onsite reviews

* Document onsite reviews

¢ ldentify noncompliance

* Finalize onsite reviews
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Slide notes

Instructor Notes:

At the end of this lesson, given the training and references, the learner will be able to do the following:

• Define onsite review process

• Prepare for onsite reviews

• Conduct onsite reviews

• Document onsite reviews

• Identify noncompliance

• Finalize onsite reviews

Slide 3 - References 

[image: image3.jpg]Onsite Reviews

References

* FPMIL4.A.
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Slide notes

Instructor Notes:

These are the relevant references pertaining to this course:

• FPM II.4.A. Onsite Review Process

Slide 4 - Authority 
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Authority

* 38 U.S.C. 5508

— Requires VA to conduct periodic onsite reviews of any fiduciary
* In the United States
* Whether individual or entity
* When fiduciary meets criteria

— Grants VA authority to conduct unscheduled onsite reviews
* Without regard to number of beneficiaries served or FUM amount
* To ensure beneficiary well-being or prevent exploitation
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Slide notes

Policy Reference(s): FPM II.4.A.1.a. 

Instructor Notes:38 U.S.C. 5508 requires the Department of Veterans Affairs (VA) to conduct periodic onsite reviews of any fiduciary in the U.S., whether the fiduciary is an individual or entity, when that fiduciary meets the criteria.  In addition, the law grants VA the authority to conduct unscheduled onsite reviews of any fiduciary without regard to the number of beneficiaries served by the fiduciary or the amount of funds under management (FUM) by the fiduciary to ensure the well-being of beneficiaries or prevent exploitation of beneficiary funds.

Slide 5 - Purpose 
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Purpose

Determine if fiduciaries performing satisfactorily
Fulfill VA statutory obligation for fiduciary oversight
Ensure beneficiary well-being

Prevent misuse and exploitation

Supplement other oversight methods

Provide guidance to fiduciaries
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Slide notes

Policy Reference(s): FPM II.4.A.1.b. 

Instructor Notes:Onsite reviews are a necessary tool VA uses to determine if VA appointed fiduciaries are performing satisfactorily, and the reviews fulfill VA’s statutory obligation for fiduciary oversight.  Moreover, onsite reviews are intended to ensure the well-being of beneficiaries, prevent misuse and exploitation of beneficiary funds, and supplement oversight provided by field examinations, fund usage reviews, and the accounting process.  These reviews also provide VA with an opportunity to provide guidance to fiduciaries. 

Slide 6 - Criteria for Periodic Reviews 
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Criteria for Periodic Reviews

* Individual or entity serving as fiduciary that:
— Resides within United States
— Serves 20 or more beneficiaries

— Exceeds total annual amount of recurring VA benefits threshold
* Established in 38 U.S.C. 5508
* Adjusted in accordance with 38 U.S.C. 5312
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Slide notes

Policy Reference(s): FPM II.4.A.1.c. 

Instructor Notes:Per 38 U.S.C. 5508, VA must conduct periodic onsite reviews of an individual or entity serving as fiduciary that

• resides within the U.S.

• serves 20 or more beneficiaries, and

• receives a total annual amount of recurring VA benefits paid for such beneficiaries which exceed the threshold established in 38 U.S.C. 5508 as adjusted in accordance with 38 U.S.C. 5312. 

Slide 7 - Criteria for Unscheduled Reviews 
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Criteria for Unscheduled Reviews

* Delinquent accounting without good cause
 Investigation required following review of misuse allegation

* Fiduciary not adequately performing responsibilities
— Indicated by credible information from any source

* Needed to ensure fiduciary acting in beneficiary interest
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Slide notes

Policy Reference(s): FPM II.4.A.1.d. 

Instructor Notes:VA may conduct unscheduled onsite reviews of any fiduciary, regardless of the number of beneficiaries served by the fiduciary or the total amount of VA benefits under management by the fiduciary, when

• the fiduciary’s annual accounting is delinquent and good cause has not been shown, or

• VA

• determines an investigation is required following the review of a misuse allegation

• receives credible information from any source that the fiduciary is not adequately performing the responsibilities of a fiduciary, or

• determines that an unscheduled onsite review is necessary to ensure that the fiduciary is acting in the interest of the beneficiary or beneficiaries served by the fiduciary. 

Slide 8 - Objectives 
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Objectives

* Determine if fiduciary performing satisfactorily

* Deter potential misuse

* Determine beneficiary well-being

* Maintain communication between fiduciaries and VA
* Educate fiduciaries about duties and responsibilities

* Provide immediate response to receipt of unfavorable
information about the fiduciary or beneficiary

* Promote consistency and predictability in oversight
* Fulfill oversight responsibilities
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Slide notes

Policy Reference(s): FPM II.4.A.1.e. 

Instructor Notes:Onsite reviews are performed to accomplish the following objectives:

• allow VA to determine if the fiduciary is performing satisfactorily

• deter potential misuse of FUM

• determine the well-being of beneficiaries, if applicable

• maintain communication between fiduciaries and VA

• educate fiduciaries about their duties and responsibilities

• provide immediate response to receipt of unfavorable information about the fiduciary or beneficiary

• promote consistency and predictability in oversight of fiduciaries, and

• fulfill VA’s oversight responsibilities in accordance with 38 U.S.C. 5508.

Slide 9 - Responsibilities 
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Responsibilities

* Fiduciary hub management
— Ensures timely identification and completion of onsite reviews
— Designates Onsite Review Coordinator (ORC)
* Primary point of contact for all onsite reviews within hub
— Designates hub employees to complete onsite reviews
* Typically field examiner
e Each hub must create and utilize an internal local SharePoint
site for the storage of onsite review documents
¢ Hub must utilize P&F Service Onsite Review SharePoint site to
house completed Onsite Review Findings report
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Slide notes

Policy Reference(s): FPM II.4.A.1.f. 

Instructor Notes:

Fiduciary hub management has primary responsibility of ensuring timely identification and completion of onsite reviews.  To ensure completion of onsite reviews, hub management must designate an Onsite Review Coordinator (ORC) who is knowledgeable about the Fiduciary Program and can perform associated tasks.

While the hub assigns an ORC to complete certain onsite review tasks, hub management designates hub employees, typically a Field Examiner, with an appropriate level of knowledge and experience to complete onsite reviews. 

Important:  Each hub must create and utilize an internal local SharePoint site for the storage of onsite review documents.  In addition, the hub must utilize the Pension and Fiduciary (P&F) Service Onsite Review SharePoint site to house the completed Onsite Review Findings report.

Slide 10 - Onsite Review Coordinator 
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Onsite Review Coordinator

* Identify and generate list of fiduciaries with associated beneficiaries
that require onsite reviews for the upcoming fiscal year

» Verify fiduciaries meet periodic onsite review criteria
— As of September 30th, of that year
* Establish onsite review activity in system of record

* Verify and merge multiple fiduciary records prior to fiduciary
notification

* Mail and store appropriate onsite review notification letter
* Maintain and update onsite review scheduled date with fiduciary

* Print, review, and verify completion and storage of Onsite
Review Worksheet
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Slide notes

Policy Reference(s): FPM II.4.A.1.f. 

Instructor Notes:

The ORC serves as the primary point of contact for all onsite reviews within the hub and is responsible for

• identifying and generating a list of fiduciaries with associated beneficiaries that require onsite reviews for the upcoming fiscal year in coordination with hub management

• verifying the fiduciaries meet the criteria for mandatory periodic onsite reviews as of September 30th of that year

• establishing the onsite review activity in the system of record

• verifying and merging multiple fiduciary records, if necessary, prior to fiduciary notification

• mailing and storage of the appropriate onsite review notification letter

• maintaining and updating the onsite review scheduled date with the fiduciary

• printing, reviewing, and verifying completion and storage of the Onsite Review Worksheet

Slide 11 - Onsite Review Coordinator 
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Onsite Review Coordinator

Report concerns to hub management regarding timely completion
of onsite reviews

Prepare, review, store, and submit to hub management:
— Onsite Review Findings report
— Onsite Review Corrective Action Log
Prepare, print, mail, store, and notify fiduciary:
— Onsite Review Findings report
— Onsite Review Corrective Action Log
Establish follow-up actions in workload tracking system for timely
completion of additional action items
— As noted on Onsite Review Corrective Action Log
Confirm corrective action taken by fiduciary
Complete any other duties at direction of Fiduciary Hub Manager
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Slide notes

Policy Reference(s): FPM II.4.A.1.f. 

Instructor Notes:

The ORC serves as the primary point of contact for all onsite reviews within the hub and is responsible for

• reporting concerns to hub management regarding the timely completion of  onsite reviews

• preparing, reviewing, storing, and submitting the Onsite Review Findings report and the Onsite Review Corrective Action Log, if applicable, to hub management

• preparing, printing, mailing, storing, and notifying the fiduciary of the Onsite Review Findings report along with the Onsite Review Corrective Action Log, if necessary

• establishing follow-up actions in the workload tracking system, for timely completion of additional action items, as noted on the Onsite Review Corrective Action Log

• confirming corrective action was taken by the fiduciary, and

• completing any other duties at the direction of the Fiduciary Hub Manager (FHM). 

Slide 12 - Merging Fiduciary Records 
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Merging Fiduciary Records

* Merge duplicate fiduciary records to determine:
— Number of beneficiaries fiduciary serves
— Amount of VA benefits paid to fiduciary
* Prior to notifying fiduciary of proposed onsite review
* Example
— Attorney John Jones appointed VA fiduciary using personal SSN
— Subsequent appointments used tax identification number
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Slide notes

Policy Reference(s): FPM II.4.A.1.g. 

Instructor Notes:

The hub must merge duplicate fiduciary records to accurately determine the number of beneficiaries an individual fiduciary serves, and the amount of VA benefits paid to the fiduciary for the beneficiaries they serve.

Prior to notifying the fiduciary of the proposed onsite review, hub personnel must ensure that multiple fiduciary records of the subject fiduciary were merged as one fiduciary record.

Example:  Attorney John Jones was appointed as a VA fiduciary using their personal Social Security number (SSN) at the time of appointment.  Subsequent appointments of Attorney John Jones reflect recognition as John Jones, Attorney at Law, using a tax identification number on the VA Form 21P-4703, Fiduciary Agreement.

Slide 13 - Annual Benefits Threshold 
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Annual Benefits Threshold
[COLA Increase Effectve Date | Percent of increase | Rate |

December 1, 2019 1.6% $67,628.00
December 1, 2020 1.3% $68,507.00
December 1, 2021 5.9% $72,549.00
December 1, 2022 8.7% $78,860.76
December 1, 2023 3.2% $81,384.30
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Slide notes

Policy Reference(s): FPM II.4.A.1.h. 

Instructor Notes:

The hub must review the total annual amount of recurring VA benefits paid to a fiduciary on behalf of beneficiaries in the Fiduciary Program to determine if the amount received exceeds the annual benefits threshold established in 38 U.S.C. 5508 as adjusted in accordance with 38 U.S.C. 5312. 

Use this table to determine whether the amount received exceeds the established threshold and requires an onsite review.

Note:  Beginning December 1, 2022, rates in the table above are rounded to the nearest cent.

Slide 14 - Purpose of Unscheduled Reviews 
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Purpose of Unscheduled Reviews

* Immediately respond to information indicating:
— Beneficiary well-being may be in jeopardy
— Exploitation of beneficiary funds has occurred or may occur

Pension and Fiduciary Service 14




Slide notes

Policy Reference(s): FPM II.4.A.2.a.; c.

Instructor Notes:

There are two types of onsite reviews:

• periodic onsite reviews, and

• unscheduled onsite reviews.

Unscheduled onsite reviews are conducted to immediately respond to information indicating that

• the well-being of a beneficiary may be in jeopardy, or

• exploitation of beneficiary funds has occurred or may occur. 

Slide 15 - Purpose of Periodic Reviews 
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Purpose of Periodic Reviews

Monitor fiduciary performance

Examine sample of VA beneficiary records

Interview:

— Fiduciary

— Beneficiaries

— Interested 3rd parties

Recommend continued fiduciary service

Promote communication between fiduciaries and VA
Educate fiduciaries about duties and responsibilities
Deter potential misuse of FUM
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Slide notes

Policy Reference(s): FPM II.4.A.2.b.

Instructor Notes:

Periodic onsite reviews are conducted to

• monitor fiduciary performance

• examine a sample of VA beneficiary records

• interview

• the fiduciary 

• beneficiaries, and

• interested third parties, when indicated

• recommend continued fiduciary service

• promote communication between fiduciaries and VA

• educate fiduciaries about their duties and responsibilities, and

• deter potential misuse of FUM.

Slide 16 - Frequency 
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Frequency
* Periodic onsite reviews completed at least triennially
— For each individual or entity meeting criteria
* If no review completed within last 3 years:
— Onsite Review Periodic task automatically generated 10/01 each year
* ORC must ensure completion of periodic onsite reviews
— By end of fiscal year in which review required
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Slide notes

Policy Reference(s): FPM II.4.A.2.d.

Instructor Notes:

Periodic onsite reviews are completed at least triennially for each individual or entity meeting the criteria.  For those individuals or entities that have not had a review within the last three years, an Onsite Review Periodic task will be automatically generated on October 1st of each year. 

The ORC must also ensure completion of periodic onsite reviews by the end of the fiscal year in which the review was required.

Slide 17 - Process 
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Process

T

Merge duplicate fiduciary records to accurately determine number of
1 beneficiaries fiduciary serves, and amount of VA benefits paid to
fiduciary for beneficiaries they serve.

2 Identify fiduciary requiring onsite review.
3 Establish onsite review task.

Establish folder in internal SharePoint site to store documentation
associated with onsite review.

Provide written notification of proposed date of scheduled periodic

5 onsite review to fiduciary at least 30 days in advance of review. An
advance notification is not required for unscheduled onsite reviews.
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Slide notes

Policy Reference(s): FPM II.4.A.2.e.

Instructor Notes:

This table describes the stages and actions to take for the onsite review process.

Slide 18 - Process 
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Process

o e

6

10

1"

Select specific beneficiary records for review.

Conduct interviews with beneficiaries and interested 3rd parties. This
step may be completed prior to, in conjunction with, or following onsite
review at fiduciary’s place of business.

Conduct onsite review at fiduciary’s place of business.
Complete Onsite Review Findings report.
Notify fiduciary of report findings and required corrective actions.

Ensure all corrective actions resolved and finalize onsite review.
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Slide notes

Policy Reference(s): FPM II.4.A.2.e.

Instructor Notes:

This table describes the stages and actions to take for the onsite review process.

Slide 19 - Onsite Review Task 
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Onsite Review Task

* Onsite Review Periodic task automatically generated

— Annually on October 15t

— For all fiduciaries that meet the criteria for periodic onsite reviews
* Hub must manually establish:

— Onsite Review Periodic task when not automatically generated

— Onsite Review Unscheduled task for unscheduled onsite reviews
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Slide notes

Policy Reference(s): FPM II.4.A.3.a.

Instructor Notes:

The Onsite Review Periodic task will be automatically generated annually on October 1st for all fiduciaries that meet the criteria for periodic onsite reviews.

The hub must manually establish the

• Onsite Review Periodic task when the criteria for periodic onsite reviews has been met but the system did not automatically generate the task, or

• Onsite Review Unscheduled task when the criteria for unscheduled onsite reviews has been met.

Slide 20 - Onsite Review Folder 
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Onsite Review Folder

* Hub must maintain internal local SharePoint site

— Stores all onsite review documents

— Includes subfolder for each fiduciary requiring onsite review
* Subfolder naming convention

— Fiduciary name

— Fiduciary identification number (SSN or EIN)

— Month and year of onsite review
* Once onsite review completed

— Place Onsite Review Findings report in P&F Service Onsite Review
SharePoint site folder

— No notification to P&F Service necessary
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Slide notes

Policy Reference(s): FPM II.4.A.3.b.

Instructor Notes:

The hub must maintain an internal local SharePoint site to store all onsite review documents, to include the creation of a subfolder for each fiduciary requiring an onsite review.  The subfolder uses a naming convention that identifies the

• fiduciary’s

• name, and

• identification number (SSN or employer identification number), and

• month and year of the onsite review.  

Once an onsite review is completed, the hub will place the completed Onsite Review Findings report in the appropriate P&F Service, Onsite Review SharePoint site folder.  No notification to P&F Service is necessary. 

Slide 21 - Folder Contents 
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Folder Contents

* Onsite review notification letter

* Onsite Review Findings report

* Onsite Review Findings Cover Page Letter

* Onsite Review Worksheet for each beneficiary case reviewed
* Onsite Review Corrective Action Log

« Documentation of interviews

* Misuse allegations against fiduciary
— Documentation of disposition of allegations

* Any material pertinent to supervision of fiduciary
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Slide notes

Policy Reference(s): FPM II.4.A.3.b.

Instructor Notes:

The subfolder must contain all of the information gathered and prepared during each onsite review, including

• the

• onsite review notification letter

• Onsite Review Findings report

• Onsite Review Findings Cover Page Letter

• Onsite Review Worksheet for each beneficiary case reviewed, and

• Onsite Review Corrective Action Log documenting corrective action taken by the fiduciary

• documentation of interviews with beneficiaries, employees and interested third parties

• misuse allegations against the fiduciary as well as documentation of disposition of those allegations (i.e., memo not to investigate or misuse determination), if applicable, and

• any other material pertinent to the supervision of the fiduciary. 

Slide 22 - Fiduciary Notification 
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Fiduciary Notification

* Scheduled periodic onsite reviews
— Provide written notification of proposed date
— At least 30 days in advance of review

* Advance notification not required for:
— Unscheduled onsite reviews
— Reviews when beneficiary safety concerns exist
— Reviews when FUM in jeopardy
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Slide notes

Policy Reference(s): FPM II.4.A.3.c.

Instructor Notes:

The hub provides written notification of the proposed date of the scheduled onsite review to the fiduciary at least 30 days in advance of the review.  However, advance notification is not required for unscheduled onsite reviews, those conducted when there are concerns for the beneficiary’s safety, or if it is suspected that funds under the fiduciary’s management are in jeopardy.

Slide 23 - Onsite Review Notification Letter 
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Onsite Review Notification Letter

* Advises fiduciary of VA’s statutory authority to conduct reviews
* Informs fiduciary of pending review
* Explains review VA personnel will conduct
* Explains fiduciary’s obligation to cooperate
* Requires fiduciary make available for review all relevant records
— Casefiles
— Bank statements
— Accountings
— Ledgers
— Check registers
— Receipts
— Bills
— Any other items necessary
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Slide notes

Policy Reference(s): FPM II.4.A.3.c.

Instructor Notes:

The onsite review notification letter

• advises the fiduciary of VA’s statutory authority to conduct the onsite review

• informs the fiduciary of the pending review

• explains the review VA personnel will conduct related to the fiduciary’s operation, to include offering assistance with any VA fiduciary-related issues

• explains the fiduciary’s obligation to cooperate in the onsite review process, including a face-to-face interview, and

• requires the fiduciary make available for review all relevant records including, but not limited to,

• case files

• bank statements

• accountings

• ledgers

• check registers

• receipts

• bills, and

• any other items necessary to determine the fiduciary is acting in the best interest of the beneficiaries served and fulfilling all responsibilities of a VA-appointed fiduciary. 

Slide 24 - Onsite Review Notification Letter 
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Onsite Review Notification Letter

* The notification letter will be used:
— Without alteration
— For scheduled periodic onsite reviews
— For unscheduled onsite reviews, when applicable

* Do not include list of beneficiaries selected for review
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Slide notes

Policy Reference(s): FPM II.4.A.3.c.

Instructor Notes:

The notification letter will be used without alteration and used for both scheduled and, when applicable, unscheduled onsite reviews.

Important:  Do not include the list of beneficiaries selected for the review in the notification letter.

Slide 25 - Case Selection 
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Case Selection

* Hub must review fiduciary’s records of:
— 25% of beneficiaries managed, or
— 20 cases, whichever is fewer
* Review sample may be expanded if trends or issues identified
* Number of cases chosen is at discretion of FHM or ORC
— Must be explained in Onsite Review Findings report
* ORC will determine method of random selection
— Every third case, odd/even terminal digits, or excel random selection
— Must be described in final Onsite Review Findings report
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Slide notes

Policy Reference(s): FPM II.4.A.3.d.

Instructor Notes:

During each periodic onsite review, the hub must review the fiduciary’s records of 25 percent of the beneficiaries managed by that fiduciary, or 20 cases, whichever is fewer.  The review sample may be expanded if trends or issues are identified.  The requisite number of beneficiary cases chosen is at the discretion of the FHM or ORC, but must be explained in the Onsite Review Findings report.

 

The ORC will determine the method of random selection.  The random selection may be determined by choosing every third case, odd or even terminal digits or random selection using excel.  The method chosen must be described in the final Onsite Review Findings report.

Slide 26 - Case Selection 
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Case Selection

has delinquent accountings

has disapproved accountings that
cannot be resolved

has repeated complaints about their
performance

does not have any delinquent or
disapproved accountings

has significant number of beneficiary
cases that, after review, indicate
discrepancies

Pension and Fiduciary Service

review all delinquent accounting
beneficiary cases

each such case must be reviewed
that individual’s case must be reviewed

select random sampling of beneficiary
cases

expand initial sample size until sufficient
beneficiary cases reviewed to reach
conclusion as to fiduciary’s performance
and continued suitability to serve
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Slide notes

Policy Reference(s): FPM II.4.A.3.d.

Instructor Notes:

Use this table to determine how to select beneficiary cases for review.

Slide 27 - Entrance Interview 
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Entrance Interview

* FHM has discretion regarding scope of entrance interview

should not be adversarial in nature

* Should consist of:

Overview of reason for onsite visit

Reference to onsite review notification letter

Reference to responsibilities required of fiduciary

Establishment and scheduling of need for future meetings
* Including exit briefing

Discussion of VA’s expectations of onsite visit

Discussion of fiduciary’s expectations from onsite visit
* How VA can assist fiduciary in any beneficiary matters

Pension and Fiduciary Service 27




Slide notes

Policy Reference(s): FPM II.4.A.4.a.

Instructor Notes:

The FHM has discretion regarding the scope of the entrance interview with the fiduciary.  The entrance interview should not be adversarial in nature and consists of

• overview of the reason for the onsite visit

• reference to the onsite review notification letter sent to the fiduciary and the responsibilities required of the fiduciary

• establishment and scheduling of the need for future meetings, including the exit briefing

• discussion of VA’s expectations of the onsite visit

• discussion of the fiduciary’s expectations from the onsite visit, specifically how VA can assist the fiduciary in any beneficiary matters

(Continued on next slide)

Slide 28 - Entrance Interview 
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Entrance Interview

« Should consist of:
Identification of training needs of fiduciary

+ Organization of potential training time
Emphasis on purpose of onsite

* Review fiduciary’s performance

* Potential outcome regarding noncompliance finding
Determination of fiduciary’s office hours and special access info
Establishment of location of case records
Identification of separate area available for case review
Locations, access, and names of local financial institutions

* Where FUM are deposited
Presentation of initial list of beneficiary cases selected for review
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Slide notes

Policy Reference(s): FPM II.4.A.4.a.

Instructor Notes:

(Continued from previous slide)

The entrance interview should consist of

• identification of training needs of the fiduciary and organization of potential training time

• an emphasis on the purpose of the onsite, specifically to review the fiduciary’s performance and potential outcome regarding a finding of noncompliance by the fiduciary

• determination of the fiduciary’s office hours and any special access information

• establishment of the location of case records

• identification of a separate area available for case review

• locations, access, and names of local financial institutions where FUM are deposited, and

• presentation of the initial list of beneficiary cases selected for review.

Slide 29 - Case Reviews & Investigations 
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Case Reviews & Investigations

* Conducted within fiduciary’s place of business
« Setting that allows staff to perform reviews privately
* Include review of all documentation presented by fiduciary

* Comparison of documentation and 3" party interviews
— To information in VA system of records
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Slide notes

Policy Reference(s): FPM II.4.A.4.b.

Instructor Notes:

Case reviews and other investigations are conducted within the fiduciary’s place of business, preferably in a setting that allows the onsite review staff to perform their reviews privately.  The case reviews and investigations include a review of all documentation presented by the fiduciary, and comparison of that documentation, along with third-party interviews, to the information in the VA system of records for each case selected.

Slide 30 - Review & Analysis 
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Review & Analysis

* All relevant records maintained by fiduciary
— Case files
— Bank statements
— Accountings
— Ledgers
— Check registers
— Receipts
— Bills
* Investigation of facts discovered or obtained during interviews
— Determine whether fiduciary acting in beneficiary best interest

* Document findings for each beneficiary on Onsite Review
Worksheet
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Slide notes

Policy Reference(s): FPM II.4.A.4.b.

Instructor Notes:

The reviews and analysis consist of

• review of all relevant records maintained by the fiduciary, including but not limited to case files, bank statements, accountings, ledgers, check registers, receipts, and bills

• investigation of any other facts discovered or obtained during interviews, presented to determine whether the fiduciary has been acting in the best interest of VA beneficiaries, and

• documenting case findings for each selected beneficiary on the Onsite Review Worksheet.

Slide 31 - Individual Fiduciary 
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Individual Fiduciary

* Review will include:
— Case files
— Financial statements
— Accounting ledgers
— Check registers
— Receipts
— Billing invoices
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Slide notes

Policy Reference(s): FPM II.4.A.4.b.

Instructor Notes:

When reviewing beneficiary records, keep in mind the type of fiduciary under review and what beneficiary information is available.  For example, if the fiduciary is recognized as

• an individual, the review will include case files, financial statements, accounting ledgers, check registers, and receipts, in support of expenses and actual billing invoices

Slide 32 - State Agency or Facility Fiduciary 
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State Agency or Facility Fiduciary

* Review may be limited to:
— Case files
— Court documents
— Accounting ledgers
* Ensure fiduciary can:
— Account for all income
— Justify expenditures
— Accurately identify funds belonging to beneficiary
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Slide notes

Policy Reference(s): FPM II.4.A.4.b.

Instructor Notes:

When reviewing beneficiary records, keep in mind the type of fiduciary under review and what beneficiary information is available.  For example, if the fiduciary is recognized as

• a State agency or facility, the review may be limited to case files, court documents, and accounting ledgers to ensure that the fiduciary can account for all income, justify expenditures, and can accurately identify funds belonging to the beneficiary,

Slide 33 - Entity Fiduciary 
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Entity Fiduciary

* Review may be enhanced by:
— Interviewing more than one of the company’s employees
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Slide notes

Policy Reference(s): FPM II.4.A.4.b.

Instructor Notes:

When reviewing beneficiary records, keep in mind the type of fiduciary under review and what beneficiary information is available.  For example, if the fiduciary is recognized as

• an entity, the onsite review may be enhanced by interviewing more than one of the company’s employees.

Slide 34 - Irregularities 
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Irregularities

* Pursue any evidence that indicate irregularities
* May include interviewing:

— Beneficiary

— Caregiver

— Family members

— Other parties
* Generally, by telephone

— Personal interviews may be conducted at discretion of reviewer
 Utilize sworn statements

— If necessary and at discretion of reviewer

— If evidence suggests improper use of FUM
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Slide notes

Policy Reference(s): FPM II.4.A.4.b.

Instructor Notes:

Pursue any evidence that indicate irregularities.  This may include interviewing the beneficiary, their caregiver, family members, or other parties that may have relevant information.  These contacts will generally be by telephone; however, personal interviews may be conducted at the discretion of the reviewer.

If necessary and at the discretion of the reviewer, utilize sworn statements, if evidence suggests improper use of FUM.

Slide 35 - Interviews 
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Interviews

* Interviews with beneficiaries & 3rd parties necessary
— Confirm fiduciary performance
* Onsite reviews include documented interviews:
— Of 25% of beneficiary cases selected, or
— At least 5 beneficiaries, whichever is greater
— Whose records were reviewed as part of onsite review
* If required number of interviews cannot be accomplished:

— Efforts will be made to contact:
* Caregivers
* Relatives
 Other individuals that can speak to fiduciary performance
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Slide notes

Policy Reference(s): FPM II.4.A.4.c.

Instructor Notes:

Interviews with beneficiaries and third parties are necessary to confirm the fiduciary’s performance.  Onsite reviews include documented interviews of 25 percent of beneficiary cases selected, or at least five beneficiaries, whichever is greater, whose records were reviewed as part of the onsite review.  In the event the required number of interviews cannot be accomplished with beneficiaries, efforts will be made to contact caregivers, relatives, or other individuals that can speak to the fiduciary’s performance.

Slide 36 - Interviews 
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Interviews

* Document on VA Form 27-0820
— Interviews and attempted interviews
* Record method of contact
* Record all relevant information obtained
* If interview attempted but not conducted:
— Document method used in attempt and reason interview not done
* Atleast 2 contact attempts must be made with each person
— Ensure minimum number of interviews conducted
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Slide notes

Policy Reference(s): FPM II.4.A.4.c.

Instructor Notes:

Interviews and attempted interviews must be documented on VA Form 27-0820, Report of General Information.  The reviewer records the method of contact and all relevant information obtained from interviews attempted and conducted.  If an interview is attempted but not conducted, document the method used in the attempt and the reason the interview was not done.  

At least two attempts at contact must be made with each person to ensure that the minimum number of interviews is conducted.

Slide 37 - Expanded Case Selection 
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Expanded Case Selection

 If trends identified which suggest irregularities:
— Additional case selection required
* For each case identified with irregularity:
— Select additional 25% of similar beneficiary cases
* Example
— Case with annual accountings contains insufficient bond evidence

— Select additional 25% of beneficiary cases or five cases, whichever is
greater, which may also require a surety bond

— Additional 25% should support or refute larger issue

— If additional case selection impossible due to insufficient resources,
ORC completes additional reviews upon reviewer’s return to hub
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Slide notes

Policy Reference(s): FPM II.4.A.4.d.

Instructor Notes:If trends are identified which suggest irregularities, additional case selection is required.  For each case identified with an irregularity, select an additional 25 percent of beneficiary cases which are similar to that case. 

 

Example:  If a case with annual accountings contains insufficient evidence of a surety bond, select an additional 25 percent of beneficiary cases or five cases, whichever is greater, which may also require a surety bond.  The additional 25 percent should provide information to support or refute a larger issue.  If additional case selection is not possible because of insufficient resources, the ORC completes additional reviews upon the reviewer’s return to the hub.

Slide 38 - Misuse or Irregularities 
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Misuse or Irregularities

* When indications of misuse or irregularities discovered
— Misuse protocol must be followed
* Discovery date of misuse
— Allegation date is date of onsite review
* If misuse investigations conducted during onsite review for
some but not all beneficiaries served by fiduciary:
— An EP 290 must be established for each beneficiary
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Slide notes

Policy Reference(s): FPM II.4.A.4.e.

Instructor Notes:Where indications of misuse or irregularities are discovered during an onsite review, the misuse protocol must be followed.

 

For purposes of the discovery date of misuse, the allegation date is the date of the onsite review.  If misuse investigations are conducted during the onsite review for some but not all of the beneficiaries served by the fiduciary, an end product 290 must be established for each beneficiary.

Slide 39 - Exit Briefing 
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Exit Briefing

* Onsite review staff conducts exit briefing with fiduciary
— Prior to leaving fiduciary’s place of business
* Provides fiduciary with preliminary:
— List of findings
— Recommendations
— Action items
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Slide notes

Policy Reference(s): FPM II.4.A.4.f.

Instructor Notes:The onsite review staff conducts an exit briefing with the fiduciary prior to leaving the fiduciary’s place of business.  The exit briefing provides the fiduciary with a preliminary list of findings, recommendations, and action items.

Slide 40 - Exit Briefing 
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Exit Briefing

Communicate preliminary findings regarding fiduciary performance
nform of any practices that need to be changed or improved

* Provide other recommendations

Discuss specific case findings that require immediate action

nform that summary of findings report will follow

— Not later than 30 days after completion of site visit

« Discuss necessity for:

— Compliance with action items and Onsite Review Corrective Action Log

— Action items to be addressed within 30 days of notification of findings
report, or removal of fiduciary required

Discuss potential for 30-day extension for action item compliance

— Which may be granted for extenuating circumstances
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Slide notes

Policy Reference(s): FPM II.4.A.4.f.

Instructor Notes:The onsite review staff advises the fiduciary by

• communicating positive and negative preliminary findings regarding the fiduciary’s performance

• informing the fiduciary of any practices that need to be changed or improved as well as other recommendations

• discussing specific case findings that require immediate action, if necessary

• informing the fiduciary that a summary of findings report will follow, not later than 30 days after completion of the site visit

• discussing the necessity for

• compliance with case specific action items and the Onsite Review Corrective Action Log, and

• the action items to be addressed within 30 days of notification of the findings report, or removal of the fiduciary is required, and

• discussing the potential for a 30-day extension for compliance of action items which may be granted for extenuating circumstances.

Slide 41 - Results 
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Results

« Determination regarding fiduciary performance
* Report based upon fiduciary’s:

— Administration of FUM
Ability to account for all funds received and spent
Management of surplus funds

Conformity with VA recommendations regarding expenditures

Compliance with accounting and fiduciary reporting responsibilities
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Slide notes

Policy Reference(s): FPM II.4.A.5.a.

Instructor Notes:Based on the fiduciary interview, a review of FUM, and beneficiary and/or third-party interviews, if conducted, the onsite review provides hub personnel sufficient information to make a determination regarding the fiduciary’s performance.  The report is based upon the fiduciary’s

• administration of FUM

• ability to account for all funds received and spent

• management of surplus funds

• conformity with VA recommendations regarding expenditures, and

• compliance with accounting and fiduciary reporting responsibilities.

Slide 42 - Onsite Review Findings Report 
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Onsite Review Findings Report
* Prepared by ORC

— After assessment of all evidence gathered during onsite review
* FHM must approve findings
— Within 30 days of completed onsite review
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Slide notes

Policy Reference(s): FPM II.4.A.5.b.

Instructor Notes:The Onsite Review Findings report is prepared by the ORC after an assessment of all of the evidence gathered during the onsite review.

The FHM must approves the findings of the Onsite Review Findings report within 30 days of the completed periodic or unscheduled onsite review.

Slide 43 - Required Elements 
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Required Elements

issue This element identifies the specific reason for the onsite review:
+periodic onsite review, or
sunscheduled onsite review in response to indications that a
review is necessary due to [state reason].

authority This element identifies as VA's legislative
authority to conduct onsite reviews.
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Slide notes

Policy Reference(s): FPM II.4.A.5.c.

Instructor Notes:This table provides an explanation of the Onsite Review Findings report required elements.

Slide 44 - Required Elements 
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Required Elements

fiduciary This element includes
interview sthe
+ date and location of the interview
« individuals present at the interview
« number of VA beneficiaries assigned to the fiduciary
« amount of annual VA benefits the fiduciary is
responsible for, and
« total value of all FUM for all the beneficiaries
«a summary of the discussion, and
«a reference to the date of the last periodic or unscheduled
onsite review, if applicable.
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Slide notes

Policy Reference(s): FPM II.4.A.5.c.

Instructor Notes:This table provides an explanation of the Onsite Review Findings report required elements.

Slide 45 - Required Elements 

[image: image45.jpg]Onsite Reviews

Required Elements

records This element includes the identifying information for the
reviewed beneficiary’s records reviewed, to include the
*name of each beneficiary
VA file number for each beneficiary, and
+evidentiary documents reviewed such as
« ledger books
« financial statements
 court documents
« invoices
« receipts
« personal and real property ownership documents
« computer records, and
« other pertinent information.
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Slide notes

Policy Reference(s): FPM II.4.A.5.c.

Instructor Notes:This table provides an explanation of the Onsite Review Findings report required elements.

Slide 46 - Required Elements 
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Required Elements

beneficiary or  This element includes
other third-party sthe
interviews « name and VA file number of the specific beneficiary
case to which the interview pertained
« name of the individual interviewed and, if not the
beneficiary, their relationship to the beneficiary
« date and location of the interview, and
« interview method (telephone or face-to-face), and
«a summary of information obtained during the interview, stating
facts in clear, easy-to-understand terms.

All information will be cited factually and impartially.
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Slide notes

Policy Reference(s): FPM II.4.A.5.c.

Instructor Notes:This table provides an explanation of the Onsite Review Findings report required elements.

Slide 47 - Required Elements 
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Required Elements

determination  Clearly and briefly state the findings and the decision reached
based on the findings. Establish the date for the next periodic
or unscheduled onsite review.

additional This element identifies
actions, if «any deficiencies discovered
applicable «actions required of the fiduciary to correct deficiencies

srequest(s) for additional information

the 30-day requirement in which the deficiencies must be
corrected, and all requested information submitted, and

the necessity of a follow-up visit.

Where there is indication of misuse, the misuse protocol must
be followed.
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Slide notes

Policy Reference(s): FPM II.4.A.5.c.

Instructor Notes:This table provides an explanation of the Onsite Review Findings report required elements.

Example for the determination element:  The periodic onsite review found the fiduciary is performing satisfactorily and is compliant with the responsibilities of a VA appointed fiduciary.  There is no indication of misuse.  The next periodic onsite review should be conducted in three years.

Slide 48 - Required Elements 
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Required Elements

signatures The final report must be signed and dated by the onsite
reviewer(s), concurred upon by the ORC, and approved by the
FHM, not later than 30 days after completion of the periodic or
unscheduled onsite review.
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Slide notes

Policy Reference(s): FPM II.4.A.5.c.

Instructor Notes:This table provides an explanation of the Onsite Review Findings report required elements.

Slide 49 - SharePoint 
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SharePoint

« Upload final signed/dated report to hub SharePoint site
— Include all supporting documentation

* P&F Service may review reports at any time
— Via hub onsite review SharePoint folder
— Ensures compliance with 38 CFR 13.300

* Hub not required to send copies to P&F Service mailbox
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Slide notes

Policy Reference(s): FPM II.4.A.5.c.

Instructor Notes:

• The final signed and dated report, including all supporting documentation, must be uploaded and available for review on the hub’s SharePoint site.

• P&F Service may review the Onsite Review Findings reports at any time via the hub’s onsite review SharePoint folder to ensure compliance with 38 CFR 13.300.

• The hub is not required to send copies of the onsite review to the P&F Service mailbox.

Slide 50 - Noncompliance 
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Noncompliance

* Noncompliance by fiduciary includes:
— Unwillingness to cooperate with onsite review process
— Refusal to take timely corrective measures

* FHM must make decision as to basis and severity
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Slide notes

Policy Reference(s): FPM II.4.A.6.a.

Instructor Notes:

Noncompliance by a fiduciary to perform their required responsibilities includes the fiduciary’s

• unwillingness to cooperate with the onsite review process, or

• refusal to take timely corrective measures required as a result of the report findings. 

If a fiduciary’s performance is not compliant with their required responsibilities, the FHM must make a decision as to the basis and severity of the noncompliance.  

Slide 51 - Noncompliance 
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Noncompliance

* If noncompliance resulted from lack of understanding of
responsibilities:

Properly instruct fiduciary at outset of onsite review or during exit
briefing

Gain assurances from fiduciary that they are willing to cooperate and
take corrective action

Annotate if fiduciary unwilling to comply

Document either finding in writing within Onsite Review
Findings report

* FHM must determine if face-to-face follow-up visit warranted
to ensure compliance
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Slide notes

Policy Reference(s): FPM II.4.A.6.b.

Instructor Notes:

If a fiduciary’s noncompliance resulted from a lack of understanding of their responsibilities, the fiduciary must be properly instructed at the outset of the onsite review or during the exit briefing.  The employee conducting the onsite review gains assurances from the fiduciary that they are willing to cooperate and take corrective action, if necessary, or annotates that the fiduciary is unwilling to comply.  Either finding will be documented in writing within the Onsite Review Findings report.

The FHM must determine if a face-to-face follow-up visit is warranted to ensure compliance.

Slide 52 - Severe Noncompliance 
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Severe Noncompliance

* Noncompliance considered severe if fiduciary:
— Refuses to cooperate with VA during onsite review
— Unable to produce necessary records within 30 days
— Fails to respond to VA
* Request for additional information
* Recommendation for corrective action within response period
— Found to have misused VA benefits
* Take immediate action to replace fiduciary
— for all beneficiaries whom fiduciary serves

* FHM decides if misuse investigation warranted
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Slide notes

Policy Reference(s): FPM II.4.A.6.c.

Instructor Notes:

In all cases, noncompliance is considered severe if the fiduciary

• refuses to cooperate with VA during a periodic or unscheduled onsite review

• is unable to produce necessary records within 30 days of the date the records are required

• fails to respond to VA’s

• request for additional information, or

• recommendation for corrective action within the allowed response period, or

• is found during an onsite review to have misused VA benefits.

Immediate action must be taken to replace the fiduciary for all beneficiaries whom the fiduciary serves.  In addition, the FHM must make a decision as to whether a misuse investigation is warranted.

Slide 53 - Fiduciary Notification 
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Fiduciary Notification

* Provide written notification of VA findings to fiduciary
— Not later than 30 days after completion of onsite review
* Written notification includes:
— Onsite Review Findings Cover Page Letter
— Onsite Review Findings report
— Onsite Review Corrective Action Log
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Slide notes

Policy Reference(s): FPM II.4.A.7.a.

Instructor Notes:

The hub must provide written notification of VA’s findings to the fiduciary not later than 30 days after completion of the onsite review. 

The written notification includes the

• Onsite Review Findings Cover Page Letter

• Onsite Review Findings report, and

• Onsite Review Corrective Action Log.

Slide 54 - Fiduciary Notification 
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Fiduciary Notification

* Onsite Review Findings Cover Page Letter contains:
— Details of review findings
— Recommendations for correction of deficiencies
— Requests for additional information
— Notice of VA requirement for further action
* Outlined on Onsite Review Corrective Action Log
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Slide notes

Policy Reference(s): FPM II.4.A.7.b.

Instructor Notes:

The Onsite Review Findings Cover Page Letter contains

• details of the review findings

• recommendations for correction of deficiencies

• requests for additional information, and

• notice of VA’s requirement for further action outlined on the Onsite Review Corrective Action Log.

Slide 55 - Fiduciary Responses 

[image: image55.jpg]Onsite Reviews

Fiduciary Responses

* Fiduciary must submit response
— To any VA request for additional information or corrective action
— Noted in review findings to hub
— 30 days after date VA mails Onsite Review Findings report
* Request examples
— Evidence of properly titled account
— Evidence fiduciary provided beneficiary copy of approved accounting
— Receipts for large or unusual purchases
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Slide notes

Policy Reference(s): FPM II.4.A.7.c.

Instructor Notes:

The fiduciary must submit a response to any VA request for additional information or requirement for corrective action noted in the review findings to the hub not later than 30 days after the date that VA mails the Onsite Review Findings report.

Following an onsite review, requests may include, but are not limited to, evidence that the fiduciary has

• obtained a properly titled account

• provided the beneficiary with a copy of the approved accounting, or

• submitted receipts for large or unusual purchases.

Slide 56 - Tracking Responses 
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Tracking Responses

* Task must be established
— Tracks follow up actions related to corrective action
* Onsite Review Corrective Action administrative task
— Established by ORC
— For any requested fiduciary action(s) within fiduciary profile
« If multiple corrective actions required for single beneficiary
— Track all actions under one task
* Multiple tasks should only be established if:
— Multiple beneficiaries for which corrective actions necessary
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Slide notes

Policy Reference(s): FPM II.4.A.7.c.

Instructor Notes:

A task must be established to track any follow up actions related to a fiduciary’s corrective action. 

The ORC must establish an Onsite Review Corrective Action administrative task for any requested fiduciary action(s) within the fiduciary profile.  If there are multiple corrective actions required for a single beneficiary, track all actions under one task.  Multiple tasks should only be established if there are multiple beneficiaries for which corrective actions are necessary.

Slide 57 - Administrative Task 
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Administrative Task

* Onsite Review Corrective Action administrative task must:
— Clearly describe:
 Corrective action fiduciary must complete
 Action taken to request information
* Responses from fiduciary
— Reflect appropriate due date as described in notification letter
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Slide notes

Policy Reference(s): FPM II.4.A.7.c.

Instructor Notes:

The Onsite Review Corrective Action administrative task must

• clearly describe

• the corrective action the fiduciary must complete

• any action taken to request the information, and

• responses from the fiduciary, and

• reflect the appropriate due date as described in the notification letter. 

Slide 58 - Extension 
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Extension

* FHM has discretion to authorize extension to fiduciary
— Up to 30 additional days
— If requested
— For good cause
* Fiduciary will not be afforded more than 60 days
— From date hub mails Onsite Review Findings report
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Slide notes

Policy Reference(s): FPM II.4.A.7.d.

Instructor Notes:

The FHM has discretion to authorize an extension to the fiduciary of up to 30 additional days, if requested and for good cause.  The fiduciary will not be afforded more than 60 days from the date the hub mails the Onsite Review Findings report.

Slide 59 - Fiduciary Removal 
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Fiduciary Removal

« After 60 days
— Fiduciary refuses to produce additional records requested

— Fiduciary fails to respond to VA request for additional information or
requirement for corrective action

¢ FHM must take immediate action to remove fiduciary
— For all VA beneficiaries for whom fiduciary serves
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Slide notes

Policy Reference(s): FPM II.4.A.7.e.

Instructor Notes:

The FHM must take immediate action to remove the fiduciary for all VA beneficiaries for whom the fiduciary serves if the fiduciary, within 60 days

• refuses to produce additional records requested, or

• fails to respond to VA’s request for additional information or requirement for corrective action. 

Slide 60 - Questions? 
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Questions?

Pension and Fiduciary Service

Define onsite review
process

Prepare for onsite reviews
Conduct onsite reviews
Document onsite reviews
Identify noncompliance
Finalize onsite reviews
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Slide notes

Instructor Notes:

(Recall)  These are our learning objectives as stated from the beginning of the training:

• Define onsite review process

• Prepare for onsite reviews

• Conduct onsite reviews

• Document onsite reviews

• Identify noncompliance

• Finalize onsite reviews

Are there any additional questions?  

Questions should be filtered through your QRT team. They will submit your questions to the Field Inquiry Tool (FIT) on your behalf.

Slide 61 - TMS Survey/Assessment 
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TMS Survey/Assessment

* A satisfaction survey and/or assessment have been assigned
to you in TMS.

* Be sure to complete the survey and/or assessment to receive
credit for this training.
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Slide notes

Instructor Notes:

A satisfaction survey and/or assessment have been assigned to you in TMS.

Be sure to complete the survey and/or assessment to receive credit for this training.
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