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AGENDA TOPICS

ITEM 1: STAR ERROR NOTIFICATION

ITEM 2: ACCOUNTING REFRESHER TRAINING

ITEM 3: QUICK TIPS — ACCOUNTING BEST PRACTICES
CLOSING, QUESTIONS, NEXT QUALITY CALL

AGENDA ITEMS

Agenda item: STAR Error Notification Presenter: Alvin Hill, Analyst

Target Audience:

Quality Review Team (QRT) Program Specialists and Coaches/Assistant Coaches

Discussion:

The Quality Management System (QMS) will route the error correction record(s) to the clearing
hub in all cases. The national error correction record(s) will populate in the clearing hub’s Local
Error Correction Dashboard. The error stage of the case will change to “Notified” once the hub
accepts the error or initiates a reconsideration. It is important to note that all corrective actions
are not resolved until the error stage of the case is complete. The QMS User Guide provides
definitions for each error stage. A copy of the Error Corrections Related Descriptions can be
found under Appendix C of this guide.

Appendix C: Error Corrections Related Descriptions

Error Stage — Defines the stage of the Error Correction record from creation to completion.

Stage Definition

Pending Notification The record has been created, but the employee has not yet
been notified.

Notified The record has been created, and the employee has been
notified.

Corrected The employee took action to correct the error but has not
accepted it.



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fva.lightning.force.com%2Flightning%2Fr%2FDashboard%2F01Zt0000000HGUcEAO%2Fview%3FqueryScope%3DuserFolders&data=05%7C01%7C%7Ce8a65fb01e634f5bc3fb08da2d34f6c3%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637872002756204718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2ohtgsrw1iQo245a1kw%2FL6KpgNyo2BytyxqZnZ26YRY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fva.lightning.force.com%2Flightning%2Fr%2FDashboard%2F01Zt0000000HGUcEAO%2Fview%3FqueryScope%3DuserFolders&data=05%7C01%7C%7Ce8a65fb01e634f5bc3fb08da2d34f6c3%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637872002756204718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2ohtgsrw1iQo245a1kw%2FL6KpgNyo2BytyxqZnZ26YRY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fva.lightning.force.com%2Flightning%2Fr%2FContentDocument%2F069t0000001YnLUAA0%2Fview&data=04%7C01%7C%7C5fe4d33be4f04b63cde708d943180182%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637614592641953266%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5srHCMYN60g15%2FFaINPn6PaI0DNNzBSsA72iKDpoJmo%3D&reserved=0

Accept Pending Correction

The employee accepted error but has not taken any action to
correct it.

Recon — Received — Pending
Review

The reconsideration has been submitted and is pending a
decision.

Local Recon Decision —
Upheld — Error Stands

A reconsideration decision has been rejected and further
action is needed to complete.

Local Recon Decision —
Overturned — Error Removed

A reconsideration decision has been approved and the error
has been removed.

Mitigated

A reconsideration decision has been completed to mitigate the
error (change to non-critical), acceptance and correction is
needed to complete.

Recon — Assign to PEN
STAR

A reconsideration is decided and forwarded to Pension STAR
staff.

Recon — Assign to CS STAR

A reconsideration decided and forwarded to Compensation
STAR staff

Nat Recon Decision —
Upheld — Error Stands

Based on rejecting national reconsideration by STAR Team

Nat Recon Decision —
Overturned — Error Removed

Based on approved national reconsideration by STAR Team

Complete

All actions have been completed to resolve error.

References/Contacts

v STAR Error Memos
v QMS Reports

v OMS User Guide

v STAR Checklists

Agenda item: Accounting Refresher Training

Target Audience:

Presenter: David Gunnell,
Analyst

Quality Review Team (QRT) Program Specialists and Coaches/Assistant Coaches

Discussion:

P&F Service provided an Accounting Refresher (Quick Tips) Training during the June 23
Quiality call. The training covered the critical errors cited from October 2021 through March
2022. We included a discussion of several accounting best practices, touched on fund usage
reviews (FUR), funds under management (FUM), and surety bond review.

Accounting
Refresher Training_.



https://va.lightning.force.com/lightning/r/ContentDocument/069t0000001YnLUAA0/view

Agenda item: Quick Tips — Accounting Best Practices Presenter: Wakita Thompson,
Chief

Target Audience:
Quality Review Team (QRT) Program Specialists and Coaches/Assistant Coaches

Discussion:

An analysis of the Fiduciary Systematic Technical Accuracy Reviews (STAR) critical
(substantive) errors cited during October 2021 through March 2022 was completed to identify
opportunities for P&F Service to help improve national quality. The hubs with the highest
percentage of critical errors impacting national quality were identified. The purpose of this
discussion is to engage the fiduciary hubs and identify some best practices for all hubs point
forward.

During this session, Salt Lake City announced that the hub has already adopted some best
practices, such as utilizing a checklist shared from Lincoln and using an abbreviated Excel
checklist shared from Louisville.

References/Contacts
v Fiduciary STAR Special Focused Review — April 2022

Closing Comments

P&F Service Quality Mailbox:

We will solicit for agenda topic(s) for each future Quality Call. If you have a specific topic
suggestion, please feel free to email it to the P&F Service Training, Quality, and Oversight
mailbox at PETNGQUALOVRST.VBACO@va.gov. For specific policy and procedures related
topics, please email to the Policy and Procedures mailbox at PEPOLPROC.VBACO@va.gov.

Quality Call Bulletins

Quality Call Bulletins can be found in the following location:
https://vbaw.vba.va.gov/PENSIONANDFIDUCIARY/Quality Call_Bulletins.asp. The next Quality
Call is tentatively scheduled for August 2022.

TMS Courses

All P&F Service Quality Calls and bulletins will be available in TMS. Once the monthly bulletin is
finalized, information will be sent to the PMCs and Fiduciary Hubs, which will include the TMS #.


mailto:PFTNGQUALOVRST.VBACO@va.gov
mailto:PFPOLPROC.VBACO@va.gov
https://vbaw.vba.va.gov/PENSIONANDFIDUCIARY/Quality_Call_Bulletins.asp

Post-Call Follow Up

Quality Call Recording:

A recording of the June 2022 Fiduciary Quality Call can be found here (open in Chrome):
Watch 'P&F Service Fiduciary Quality Call - June 2022' | Microsoft Stream

TMS Course:

Available content from the Quality Call (bulletin, recording, etc.) will be available in TMS. The
TMS # for the June 2022 Pension and Fiduciary Quality Call is VA 4627523 (Pension and
Fiduciary Service Quality Call — Fiduciary June 2022)

The link to TMS is HERE. It is recommended to use Google Chrome when viewing the TMS

information.
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Pension & Fiduciary Service Quality Call - Fiduciary June 2022 &

My Learning  Spotlight

This is the video recording to the Fiduciary June 2022 quality call.

To begin the training, select ‘Start Course'. Within the Online Content Structure screen:
Launch and watch the video. Must be opened behind the firewall on the VA network.
Open and review the Bulletin.

Launch and complete the self certification for course credit.
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Q&A:

Question 1: Louisville Fiduciary Hub

Will there be any known changes to the transaction types that are pulled for STAR Review?

P&F Service Response:

Thank you for your inquiry. STAR does not pull cases by transaction types but reviews the entire
case. The two checklists used for fiduciary oversight are Accounting Quality Checklist and Field
Examination Quality Checklist. The complete chart of EPs subject to national quality review can
be found in M21-4, Chapter 8.2.c.



https://web.microsoftstream.com/video/2affcd03-50d9-489f-9cef-b7b21a933d19
https://ssologon.iam.va.gov/CentralLogin/Default.aspx?appname=core&URL=https://ssologon.iam.va.gov/CentralLogin/core/redirect.aspx&TYPE=33619969&REALMOID=06-345d7582-c96e-4888-9e5f-6e86468bf060&GUID=&SMAUTHREASON=0&METHOD=GET&SMAGENTNAME=-SM-JDZx1AxYAhQguyl0rfvd%2f5f46jynE%2bEoBtr6BQQU4NWuWIwCZNPIPHj210fDMxqs&TARGET=-SM-HTTPS%3a%2f%2flogon%2eiam%2eva%2egov%2faffwebservices%2fredirectjsp%2fredirect%2ejsp%3fSPID%3dhttps%3a%2f%2fwww%2esuccessfactors%2ecom%2fVAHCM03%26SMPORTALURL%3dhttps-%3A-%2F-%2Flogon%2eiam%2eva%2egov-%2Faffwebservices-%2Fpublic-%2Fsaml2sso%26SAMLTRANSACTIONID%3d19fffb55--6e66bec2--b05f6f28--93cbcf59--fac6e378--6e
https://vaww.vrm.km.va.gov/system/templates/selfservice/va_kanew/help/agent/locale/en-US/portal/554400000001030/content/554400000127439/Chapter%208.%20%20Fiduciary%20Hub%20(Hub)%20National%20Quality%20Reviews%20and%20Quality%20Review%20Teams%20(QRT)#2c

Question 2: Louisville Fiduciary Hub

As we head towards the fourth quarter of FY22, are there any major changes to the STAR
quality checklists coming for FY23?

P&F Service Response:

At this time, there are no anticipated changes to the STAR quality checklists in the foreseeable
future.

Question 3: Columbia Fiduciary Hub

Will there be an addition of a National Training Curriculum inclusive for all QRTs (trainee
through journey level expertise) created by P&F to allow for greater consistency of reviews at
the local level among Hubs (M21-3, 11l.A.3.a.)?

P&F Service Response:

We recommend that QRTs complete the attached QMS courses as well as complete the
FOCUS curriculum for LIE, FE, and FSR to familiarize themselves with the work they are
reviewing and training.

In regards to manual reference, M21-3 Ill.A.2.d. defines the Fiduciary National Training
Curriculum (FNTC) as the total minimum required training hours mandated by P&F Service in a
FY to include mandatory and station-selected training. The training hours mentioned in M21-3
I1I.A.3.a. (Training Hours Requirement) refer to the FNTC.

QRTs already have P&F Service mandated training under the FNTC listed in M21-3
I11.A.3.b. (Mandatory Training Hours Requirements)
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QRT Curriculum.xlsx FY22 QRT FNTC.xIsx
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https://vaww.vrm.km.va.gov/system/templates/selfservice/va_kanew/help/agent/locale/en-US/portal/554400000001034/content/554400000127559/Section%20A.%20%20Fiduciary%20National%20Training%20Curriculum%20(FNTC)#3

