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Slide 1 - Field Examiners 
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Slide notes

Course Description:

This lesson teaches learners about the field examiner (FE) position, FE duties, the scope of field examinations, and the Veterans Benefits Administration computer applications most utilized by FEs.

Slide 2 - Objectives 
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Objectives

» Define what field examiners (FEs) are

« |dentify the responsibilities of FEs

» Discuss the scope of field examinations

* Recognize computer applications used by FEs
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Slide notes

Instructor Notes:

At the end of this lesson, given the training and references, the learner will be able to do the following:

• Define what field examiners (FEs) are

• Identify the responsibilities of FEs 

• Discuss the scope of field examinations

• Recognize computer applications used by FEs

Slide 3 - References 
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References

* 38CFR13.120
* FPMI.1.B.5.
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Slide notes

Instructor Notes:

The following are the relevant references pertaining to this training:

• 38 CFR 13.120 Field Examinations

• FPM I.1.B.5. Field Examiner (FE) Responsibilities 

Slide 4 - What are Field Examiners? 
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What are Field Examiners?

* Fiduciary hub employee

* Conduct field examinations

¢ Out based

* Assigned to a territory

* Face-to-face interaction with beneficiaries

Pension and Fiduciary Service 4




Slide notes

Policy Reference(s): FPM I.1.B.5. 

Instructor Notes:

• Field examiners (FEs) are employees of the Department of Veterans Affairs (VA) who work for the fiduciary hub. They are responsible for conducting field examinations.

• FEs generally work in an assigned territory; Generally, the territory is an out-based location.

• Territory boundaries fluctuate as the population served within the fiduciary hub’s jurisdiction expands and decreases

• Fiduciary hub management communicates territory boundary changes, as necessary

• Oftentimes, FEs are the first fiduciary hub employee that a beneficiary or fiduciary has seen face-to-face throughout their VA experience.

• FEs have the unique opportunity to educate, instruct, and explain complex processes and systems when interacting with beneficiaries, fiduciaries, beneficiary family members, or members of the general public.

Slide 5 - Duty to Represent and Protect 
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Duty to Represent and Protect

* Represents VA and Secretary

* On-site decision making

* Unilateral initiation of action to protect rights of:
— VA beneficiaries
— Federal Government
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Slide notes

Policy Reference(s): FPM I.1.B.5.a.

Instructor Notes:

In carrying out assigned responsibilities, the FE represents the VA and the Secretary.

 

Authority is given for on-site decision making and unilateral initiation of action to protect the rights of

• VA beneficiaries, and

• the Federal Government.

Slide 6 - General Responsibilities 
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General Responsibilities

« Beneficiary’s disability often hampers ability to:
— Seek information
— Comprehend responses
* FE must explain full range of benefits to:
— Fiduciary and/or
— Beneficiary’s dependents
* FE should inform beneficiary and fiduciary:
— How to apply for applicable benefits
« If beneficiary receiving benefits without entitlement:
— Inform beneficiary and fiduciary of possible benefit reduction
* FE must document benefit change discussions in field exam
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Slide notes

Policy Reference(s): FPM I.1.B.5.b.

Instructor Notes:

A beneficiary’s disability often seriously hampers their ability to seek information or to comprehend responses.  Therefore, it is important that the FE explain to the fiduciary and/or the beneficiary’s dependents the full range of benefits.

 

FEs should inform the beneficiary and fiduciary of how to apply for applicable benefits.  If the beneficiary is receiving benefits for which the individual does not appear to be entitled, the FE must inform the beneficiary and fiduciary of the possibility of reduction in benefits.

The FE must document any applicable discussions about benefit changes in the field examination.

Slide 7 - Determinations 
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Determinations

* Develop facts to determine capacity to manage benefits
» Establish appropriate payment method

* Determine:
— Payment method best suited to beneficiary’s situation
— Prospective fiduciary’s qualifications
— Frequency and timing of field exams
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Slide notes

Policy Reference(s): FPM I.1.B.5.c.

Instructor Notes:

The FE is responsible for

• developing facts to determine the extent to which the beneficiary has the capacity to handle benefits payable, in adult beneficiary cases

• establishing a method of payment appropriate to the beneficiary’s situation, in minor and adult beneficiary cases, and

• determining

• the type of payment method best suited to the beneficiary’s situation

• a prospective fiduciary’s qualifications, when a fiduciary is appointed, and

• the frequency and timing of field examinations with minor and adult beneficiaries.

Slide 8 - Appointing Fiduciary 
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Appointing Fiduciary

* Appoint or secure appointment of fiduciary
 Instruct fiduciary in their duties

* Authorize use of VA benefit payments

* Negotiate fee with fiduciary
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Slide notes

Policy Reference(s): FPM I.1.B.5.d.

Instructor Notes:

The FE is responsible for

• appointing or securing the appointment of a fiduciary, which may include recognizing an existing fiduciary

• instructing the fiduciary in their duties

• authorizing use of VA benefit payments, and

• negotiating a fee with a fiduciary, when appropriate.

Slide 9 - Developing Facts & Taking Action 
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Developing Facts & Taking Action

» Develop facts and take necessary action on matters of:
— Verifying custody of minor beneficiary
— Fund usage

Beneficiary’s well-being

Needs of dependents

Other benefits to which entitlement may exist

* If FE determines need for written correspondence
— Generate correspondence within VBMS

* When facts conflict with beneficiary profile in VBMS
— Update beneficiary profile
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Slide notes

Policy Reference(s): FPM I.1.B.5.e.

Instructor Notes:

The FE is responsible for developing facts and taking necessary action on matters of

• verifying the custody of a minor beneficiary

• fund usage

• the beneficiary’s well-being

• the needs of dependents, and

• other benefits to which the beneficiary or their dependents may be entitled.

Notes: 

• If in the course of a field examination the FE determines the need for written correspondence, the FE will generate that correspondence within VBMS.

• When the FE becomes aware of facts which conflict with the beneficiary profile in VBMS, the FE must update the beneficiary profile.

Slide 10 - Funds Usage & Well-Being 
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Funds Usage & Well-Being

* Immediate/appropriate independent corrective action to:
— Ensure proper VA/beneficiary funds usage
— Ensure beneficiary well-being
* May include:
— Change of fiduciary
— Referral to other divisions or agencies
— Other action within scope of FE duties
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Slide notes

Policy Reference(s): FPM I.1.B.5.f.

Instructor Notes:

The FE is responsible for taking independent corrective action immediately, when appropriate, to ensure the

• proper use of VA/beneficiary funds, and

• well-being of the beneficiary.

Note:  This may include

• a change of fiduciaries

• referrals to other divisions or agencies, and

• other actions within the scope of the FE’s duties.

Slide 11 - Investigating Misuse 
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Investigating Misuse

* Investigate allegations of misuse
* Allegations may be made by:
— Beneficiary
— Any other interested party
— VAdiscovery
* Thoroughly develop and document evidence
— to facilitate official misuse determination
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Slide notes

Policy Reference(s): FPM I.1.B.5.g.

Instructor Notes:

The FE is responsible for investigating allegations of misuse made against a fiduciary.  These allegations may be made by the beneficiary, any other interested party, or through VA discovery.  Evidence must be thoroughly developed and documented to facilitate an official determination as to whether misuse has occurred. 

Slide 12 - Onsite Reviews 
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Onsite Reviews

* Periodic onsite reviews
— Certain fiduciaries serving multiple VA beneficiaries
* Purpose

— Ensure fiduciaries performing duties satisfactorily
— Protect beneficiaries from misuse
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Slide notes

Policy Reference(s): FPM I.1.B.5.h.

Instructor Notes:

The FE is responsible for periodic onsite reviews of certain fiduciaries serving multiple VA beneficiaries.  The purpose of the review is to ensure these fiduciaries are performing their duties satisfactorily and to protect beneficiaries from misuse of their benefits by the fiduciaries. 

Slide 13 - Non-Fiduciary Matters 
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Non-Fiduciary Matters

* Investigate other matters arising under laws:
— Administered by VA
— Affecting VA

* Make judgment as to evidence needed
— By requesting authority to make its decision

* Obtain and provide evidence
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Slide notes

Policy Reference(s): FPM I.1.B.5.i.

Instructor Notes:

The FE is responsible for

• investigating other matters arising under laws administered by or affecting VA, and

• making a judgment as to the evidence needed by the requesting authority to make its decision, and obtaining and providing that evidence.

Slide 14 - Administering Oaths 
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Administering Oaths

* Administer oaths

« Take sworn statements
— Testimony of witness
— Subscribed and sworn to, or affirmed before, FE
— Under authority of 38 U.S.C. 5711(a)(3)
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Slide notes

Policy Reference(s): FPM I.1.B.5.j.

Instructor Notes:When necessary, in the performance of duty, the FE is responsible for

• administering oaths, and

• taking sworn statements.

Note:  A sworn statement is the testimony of a witness subscribed and sworn to, or affirmed before, an FE under the authority of 38 U.S.C. 5711(a)(3).

Slide 15 - Interview Scheduling 
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Interview Scheduling

» Consider facts known about case when:
— Determining whether to make field exam appointment
— Selecting location for meeting
* Take into consideration whether beneficiary:
— Likely to be violent
— May accuse FE of improper conduct
— May be influenced by others if scheduled appointment made
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Slide notes

Policy Reference(s): FPM I.1.B.5.k.

Instructor Notes:When determining whether to make an appointment for a field examination and selecting a location for the meeting, the FE must consider the facts known about the case.

 

Example:  The FE should take into consideration whether the beneficiary

• is likely to be violent

• may accuse the FE of improper conduct, or

• may be influenced by others if a scheduled appointment is made.

Slide 16 - Personal Opinions 

[image: image16.jpg]Field Examiners

Personal Opinions

* Must not express to claimants or witnesses:
— Personal opinions on issues or outcome of any matter
— That FE not personally authorized to resolve
* Must not allow personal biases or feelings to intrude in duties
* Fairness and courtesy must always be shown
* When reasonable doubt regarding capacity to manage affairs

— Resolve in favor of beneficiary
— After careful consideration of all data
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Slide notes

Policy Reference(s): FPM I.1.B.5.l.

Instructor Notes:FE must not express to claimants or witnesses personal opinions on the issues or outcome of any matter that they are not personally authorized to resolve.

 

Hub personnel must not allow their personal biases or feelings to intrude in the course of their duties.

 

Important:  Fairness and courtesy must at all times be shown.  When, after careful consideration of all procurable and assembled data, a reasonable doubt arises regarding the degree of capacity to manage their financial affairs, such doubt will be resolved in favor of the beneficiary after careful consideration of all procurable and assembled data.

Slide 17 - Scope of Field Examinations 
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Scope of Field Examinations

* Assess well-being

* Assess ability to manage VA benefits

« Collect and review financial documents
* Provide necessary assistance

* Make appropriate referrals

* Investigate misconduct or misuse
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Slide notes

Policy Reference(s): 38 CFR 13.120(b)

Instructor Notes:

Conducting field examinations is one of the primary duties of field examiners (FE).  FEs must understand the scope of field examinations. Field examinations may include, but are not limited to:

• Assessing a beneficiary’s and the beneficiary’s dependents’ welfare and physical and mental well-being, environmental and social conditions, and overall financial situation, based upon visiting the beneficiary’s current residence and conducting a face-to-face interview of the beneficiary and the beneficiary’s dependents, when practicable;

• Assessing the beneficiary’s ability to manage his or her own VA benefits with only limited VA supervision

• Collecting and reviewing financial documentation, including income and expenditure information;

• Providing any necessary assistance to the beneficiary with issues affecting current or additional VA benefits, claims, and non-VA matters that may affect or conflict with VA benefits;

• Making appropriate referrals in cases of actual or suspected physical or mental abuse, neglect, or other harm to a beneficiary;

• Investigating, when necessary, allegations that a beneficiary’s fiduciary has engaged in misconduct or misused VA benefits

Slide 18 - VBA Applications 
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VBA Applications

* SHARE

* Veterans Benefits Management System
— VBMS (Core)
— VBMS-Fid (Fiduciary)
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Slide notes

Policy Reference(s): N/A

Instructor Notes:

Field examiners (FEs) use multiple Veterans Benefits Administration (VBA) systems when completing their daily tasks; FEs most commonly utilize:

SHARE

• SHARE is utilized by Department of Veterans Affairs (VA) employees to create and maintain beneficiary records to support case management.  

• It is a single system that interfaces with other VBA systems and databased to retrieve data and create a ‘Corporate’ environment.  

• Beneficiary records can be reviewed and updated through various commands in Share

•  FEs can use Share to confirm:

• benefit type (service-connected compensation, non-service-connected pension, etc.)

• benefit entitlement date

• service-connected and non-service-connected disabilities,

• date of rating decision

• benefit entitlement (payment) rate

• contact information

• dependency information

• overpayment information

• Social Security Administration benefit information   

Veterans Benefits Management System (VBMS)

• VBMS (core) is a web-based, electronic claims processing solution, which provides the ability to:

• view claim documents and correspondence (development letters and award letters)

• view rating decisions

• view correspondence sent from the Beneficiary or Fiduciary to the Fiduciary Hub

• view correspondence sent from the Fiduciary Hub to the Beneficiary or Fiduciary

• VBMS-Fid is the official system of record for beneficiaries and fiduciaries in the Fiduciary Program.  

• VBMS-Fid to:

• view field exams, accounting information, and fiduciary diary date information

• proposed incompetent beneficiaries - Beneficiary Profile

• active beneficiaries and fiduciaries –Beneficiary Profile and the Fiduciary Profile

• inactive records for beneficiaries and fiduciaries that are no longer in the Fiduciary Program – Beneficiary Record and Fiduciary Record

• Field examination reports and associated notification letters are documented using VBMS-Fid

Slide 19 - Questions? 
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Questions?

» Define what field examiners
(FEs) are

* Identify the responsibilities
of FEs

* Discuss the scope of field
examinations

* Recognize computer
applications used by FEs
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Slide notes

Instructor Notes:

(Recall)  These are our learning objectives as stated from the beginning of the training:

• Define what field examiners (FEs) are

• Identify the responsibilities of FEs 

• Discuss the scope of field examinations

• Recognize computer applications used by FEs

Are there any additional questions?  

Questions should be filtered through your QRT team. They will submit your questions to the Field Inquiry Tool (FIT) on your behalf.

Slide 20 - TMS Survey/Assessment 
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TMS Survey/Assessment

« A satisfaction survey and/or assessment have been assigned
to you in TMS.

* Be sure to complete the survey and/or assessment to receive
credit for this training.
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Slide notes

Instructor Notes:

A satisfaction survey and/or assessment have been assigned to you in TMS.

Be sure to complete the survey and/or assessment to receive credit for this training.
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