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Slide notes

Course Description:

This course teaches fiduciary personnel the accounting solicitation process and how to facilitate the accounting solicitation process in the Fiduciary Hub. 

Slide 2 - Objectives 
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Objectives

* Sequence accounting solicitation activities

« ldentify accounting solicitation letters

* Conduct accounting solicitation letters follow-up procedures

* Request Field Examiner assistance in obtaining the accounting
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Slide notes

Instructor Notes:

By the end of this lesson, given the training and references, the learner will be able to:

• Sequence accounting solicitation activities

• Identify accounting solicitation letters

• Conduct accounting solicitation letters follow-up procedures

• Request Field Examiner assistance in obtaining the accounting

Slide 3 - References 
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References

* 38 CFR13.280

* FPMI.3.B.

* FPMI.3.E.

* VBMS User Guide
* VA Forms website
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Slide notes

Instructor Notes:

These are the relevant references for this training:

• 38 CFR 13.280, Accountings

• FPM I.3.B, Securing Accountings

• FPM I.3.E, Miscellaneous Accounting Issues

• VBMS User Guide--https://www.uat.vbms.aide.oit.va.gov/vbmsp2/resources_p4/webhelp/core_webhelp/guides_for_download/vbms_user_guide.pdf

• VA Forms website--https://vaww.va.gov/vaforms/

Slide 4 - Accounting Solicitation 
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Slide notes

Policy Reference(s): FPM I.3.B., FPM I.3.E.1., FPM I.3.E.2.

Instructor Notes:

• The flow chart shows the overall workflow of soliciting an accounting from a fiduciary. 

• NOTE:  If at any time in this process, the fiduciary actually provides an accounting, the LIE should consider the solicitation complete and begin the Accounting Auditing process.

The big picture of the accounting solicitation process:

• VA must provide the fiduciary with the appropriate accounting due letter no later than 30 days prior to the accounting due date.

• VA must take action when the fiduciary does not provide an accounting report within 30 days and no accounting extension request is of record. Allow fiduciaries a second opportunity to submit their accounting report following non-receipt of the accounting after the accounting due letter and telephone call. Complete one telephone contact and provide the fiduciary with a Federal or Court Past Due Accounting Letter. Allow 14 days for the fiduciary to submit the missing information.

• After the additional 14 days and all attempts to obtain the missing accounting documents have been exhausted, the fiduciary hub must conduct a fund usage field examination.

• If the Field Examiner (FE) determines that the fiduciary should not remain in place, the FE must immediately establish an SIA EP and appoint a successor fiduciary.

Slide 5 - Accounting Due Letters  
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Slide notes

Policy Reference(s): FPM I.3.B.1.b-.c, VBMS User Guide

Instructor Notes:

The initial accounting solicitation is VA’s first written request to the fiduciary to provide the accounting report.

 

Fiduciary hubs must review accounting diary dates for accuracy to ensure that the appropriate accounting due letter is timely mailed by the system.  Upon discovery that an accounting due letter was not sent by the system, send the letter manually to reduce any delays in the request for the accounting report.

1. Review VBMS to determine whether the appropriate Accounting Due letter was generated and sent to the fiduciary.

2. To generate an Accounting Due Letter, go to the EP Overview page within VBMS-Fid.

3. Under the Correspondence section, choose the appropriate Accounting Due letter from the drop-down menu.  The LIE will have several fields to complete before pressing the Generate Letter button:

• Accounting Period Start Date

• Accounting Period End Date

• Accounting Due Date

• Choose a Fiduciary (from the drop-down menu).

4.   Once the Letter is generated and reviewed on the preview screen, the user should press the Generate Letter button.  The letter should be finalized and automatically uploaded to the VBMS eFolder.  The user should now follow mailing procedures to get the letter mailed to the fiduciary.

Instructor Actions:  Open VBMS and demonstrate how to verify accurate accounting diaries and generate the appropriate accounting due letters.

Slide 6 - Follow-Up Actions 
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Follow-Up Actions
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Slide notes

Policy Reference(s): FPM I.3.B.1., FPM I.3.B.4., VBMS User Guide, VA Forms website

Instructor Notes:

VA must take the following actions when the fiduciary does not provide an accounting report within 30 days and no accounting extension request is of record:

• Confirm that the fiduciary received one written notification of the requirement to account for a specific period under review

• Complete one telephone contact

• Document on VA Form 27-0820

• Attempt to obtain information:

• if fiduciary was aware of was aware of the accounting requirement and plans to submit the accounting

• If fiduciary does not plan to submit the accounting

• If fiduciary requires assistance in completing the accounting, and

• If fiduciary was sent the accounting past due letter to submit the accounting.

• Provide the fiduciary with a Federal or Court Past Due Accounting Letter

1. Go to the EP Overview page within VBMS-Fid.

2. Under the Correspondence section, choose Federal or Court Accounting Past Due Letter.  The LIE will have to manually enter the Accounting Due Date before pressing the Generate Letter button.

3.   Once the Letter is generated and reviewed on the preview screen, the user should press the Generate Letter button.  The letter should be finalized and automatically uploaded to the VBMS eFolder.  The user should now follow mailing procedures to get the letter mailed to the fiduciary.

• Update the suspense date to ensure timely follow-up.

• From the EP Overview page in VBMS-Fid, the LIE should press the Update Suspense Date button next to the Suspense Date field.  Allow 14-days for the fiduciary to respond to VA’s request.

Instructor Actions:  Open VBMS, share your screen and show the students how to perform the actions above.

Slide 7 - Fund Usage Field Exams  
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Slide notes

Policy Reference(s): FPM I.3.E.1.b, FPM I.3.E.2.b, VBMS User Guide, VA Forms website

Instructor Notes:

After all attempts to obtain the missing accounting documents have been exhausted, the fiduciary hub must conduct a fund usage field examination.

• Complete VA Form 21-3537a, Field Examination Request

• List all attempts to secure the accounting (e.g., notification letter dates and phone calls)

• The accounting period under review, and

• The accounting information that that would allow approval of the accounting.

• Additionally, document if the fiduciary requested an extension of time to submit the accounting and include the date VA received the request.

• Upload 3537a to the VBMS eFolder

• Establish a Fund Usage Field Exam EP (EP590FUFE – Follow-Up Field Exam) in VBMS-Fid

• From the VBMS-Fid Beneficiary Profile page Beneficiary Information Tab, press the Establish EP button.

• Select EP590FUFE – Follow-Up Field Exam from the EP Type drop-down menu.

• The Date of Claim will be the date the LIE determines the accounting is not approvable; generally the date of the completion of the 3537a.

• Disapprove the accounting. Do not cancel or clear the accounting EP.

If a misuse allegation is warranted, the FE must provide evidence to support the decision and document the red flag indicators that warrant a referral to misuse on VA Form 21-3537b, Report of Field Examination.  If such evidence is not found, then a referral of misuse is not appropriate.

If the Field Examiner (FE) determines that the fiduciary should not remain in place, the FE must immediately establish an SIA EP and appoint a successor fiduciary.

During the closure of the fund usage field examination the LIE may discover that the FE was not able to obtain an accounting report from the fiduciary. If this is the case, follow these steps:

• Confirm disapproval of the accounting

• Confirm that a Successor Fiduciary Appointment EP is pending to replace the fiduciary that is unable to provide an accounting report.

• Clear the accounting EP and deactivate the accounting submission in FAST, if necessary.

• Establish a misuse EP, if appropriate.

Instructor Actions:  Open VBMS, share your screen and show the students how to perform the actions listed above.

Slide 8 - Questions? 
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Slide notes

Instructor Notes:

(Recall)  These are our learning objectives as stated from the beginning of the training:

• Sequence accounting solicitation activities

• Identify accounting solicitation letters

• Conduct accounting solicitation letters follow-up procedures

• Request Field Examiner assistance in obtaining the accounting

(Recap)  We discussed each of these learning objectives through the following topics in each slide today:

• Accounting Solicitation

• Accounting Due Letters

• Follow-Up Actions Following Non-Receipt of Initial Accounting

• Requesting EP590FUFE – Follow-Up Field Exam

Are there any additional questions?  

Slide 9 - TMS Survey 
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TMS Survey

« A satisfaction survey has been assigned to you in TMS.

* You should be able to complete the survey within ten
minutes.

* Be sure to complete the survey in TMS to receive credit for
this training.
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Slide notes

Instructor Notes:

A satisfaction survey has been assigned to you in TMS.  You should be able to complete the survey within ten minutes.  Completing the survey will allow you to receive credit for this training.
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