VTA SI/VSI Instructor Lesson Plan


Veterans Tracking Application (VTA)

Seriously Injured/Very Seriously Injured (SI/VSI)

Instructor Lesson Plan

Time Required: 1 Hour
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	Lesson Description

	The information below provides the instructor with an overview of the lesson and the materials that are required to effectively present this instruction.

	LMS #
	

	Prerequisites
	Prior to this lesson, the trainee should be familiar with Seriously Injured/Very Seriously Injured (SI/VSI) programs.

	Time Required
	1 hour

	Materials/
TRAINING AIDS
	Lesson materials:

· VTA SI/VSI PowerPoint Presentation

· VTA SI/VSI Trainee Handouts



	Training Area/Tools 
	The following are required to ensure the trainees are able to meet the lesson objectives: 

· Classroom or private area suitable for participatory discussions

· Seating, writing materials, and writing surfaces for trainee note taking and participation 

· Handouts, which include a practical exercise

· Large writing surface (easel pad, chalkboard, dry erase board, overhead projector, etc.) with appropriate writing materials

· Computer with PowerPoint software to present the lesson material

Trainees require access to the following tools: 

· VA Talent Management System (TMS) to complete the Level I Assessment

· VA TMS to complete the Level II Assessment



	Pre-Planning 


	· Become familiar with all training materials by reading the Instructor Lesson Plan while simultaneously reviewing the corresponding PowerPoint slides. This will provide you the opportunity to see the connection between the Lesson Plan and the slides, which will allow for a more structured presentation during the training session. 

· Become familiar with the content of the trainee handouts and their association to the Lesson Plan. 

· Practice is the best guarantee of providing a quality presentation. At a minimum, do a complete walkthrough of the presentation to practice coordination between this Lesson Plan, the trainee handouts, and the PowerPoint slides and ensure your timing is on track with the length of the lesson. 

· Ensure that there are copies of all handouts before the training session.

· When required, reserve the training room.

· Arrange for equipment such as flip charts, an overhead projector, and any other equipment (as needed).

· Talk to people in your office who are most familiar with this topic to collect experiences that you can include as examples in the lesson. 

· This lesson plan belongs to you. Feel free to highlight headings, key phrases, or other information to help the instruction flow smoothly. Feel free to add any notes or information that you need in the margins. 

	Training Day 


	· Arrive as early as possible to ensure access to the facility and computers. 

· Become familiar with the location of restrooms and other facilities that the trainees will require. 

· Test the computer and projector to ensure they are working properly. 

· Before class begins, open the PowerPoint presentation to the first slide. This will help to ensure the presentation is functioning properly. 

· Make sure that a whiteboard or flip chart and the associated markers are available.

· Provide a sign in sheet and at the conclusion of the session, ensure that all trainees sign in. 


	Introduction to VTA for SI/VSI

	INSTRUCTOR INTRODUCTION
	Complete the following:

· Introduce yourself

· Orient learners to the facilities

· Ensure that all learners have the required handouts

	time required
	5 minutes

	Purpose of Lesson

Explain the following:
Slide 1
	The purpose of this lesson is to teach the trainees the proper use of Veterans Tracking Application (VTA) as it applies to Seriously Injured and Very Seriously Injured service members in Integrated Disability Evaluation System (IDES).

	Lesson Objectives

Discuss the following:

Slide 2


 Handout 2
	In order to accomplish the purpose of this lesson, the trainee will be required to accomplish the following lesson objectives.

The trainee will be able to:  

· Using this handout, the trainee will be able to recognize data entry points in VTA with 90% accuracy.

· Using this handout, the trainee will be able to locate the OEF/OIF Manager point of contact list on line with 90% accuracy.

· Using this handout, the trainee will identify the VTA page that may contain additional medical treatment records with 90% accuracy.



	Explain the following:
	Each learning objective is covered in the associated topic. At the conclusion of the lesson, the learning objectives will be reviewed. 

	Motivation
	VTA can be a major source of information and communication between care givers, case managers, Federal Recovery Coordinators and VBA employees for SI/VSI active duty service members and veterans. 

	STAR Error code(s)


	TBD

	References

Slide 3


 Handout 3
	Explain where these references are located in the workplace.

· VBA Letter 20-07-19 Revised, April 15 ,2008, Subject: Revised, Priority Processing for Operations Iraqi Freedom and Enduring  Freedom (OIF/OEF) Veterans

· VBA Letter 20-09-07, February 6, 2009, Subject: Priority Processing for Global War on Terrorism (GWOT) Veterans

· VBA Letter 20-09-01, January 12, 2009, Subject:  Servicemembers’ Group Life Insurance Traumatic Injury Protection (TSGLI) Program Changes

· VBA Letter 20-07-24, June 15, 2007, Subject: Veteran Tracking Application (VTA)

· VBA Letter 20-07-04, January 30, 2007 Subject:  Seamless Transition Process for Seriously Injured OEF/OIF Veterans

· VBA Letter 20-05-14, March 9, 2005, Subject:  Operation Enduring Freedom & Operation Iraqi Freedom

· VBA OEF/OIF Intranet with conference calls posted at http://vbaw.vba.va.gov/bl/20p/faq.htm
· 


	Topic 1: VTA for SI/VSI

	Introduction
	This topic will allow the trainee to gain a better understanding of VTA and it’s uses for tracking SI/VSI clients.

	Time Required
	.5 hours

	OBJECTIVES/
Teaching Points


	Topic objectives:

· Using this handout, the trainee will be able to recognize data entry points in VTA.

· Using this handout, the trainee will be able to locate the OEF/OIF Manager point of contact list on line.

· Using this handout, the trainee will identify the VTA page that may contain additional medical treatment records.

The following topic teaching points support the topic objectives: 

· VBA Letter 20-07-24

· Demonstration of web-pages in VTA for SI/VSI

	VBA Letter 20-07-24

Slide 4


Handout 4
	“There is no higher priority for any VBA employee than ensuring that we are timely meeting the needs of those seriously injured in Operation Iraqi Freedom and Operation Enduring Freedom (OIF/OEF.  To assist in the tracking of these claims, VBA partnered with the Department of Defense to create the Veterans Tracking Application (VTA).”

VTA is a web-based tracking tool that allows DoD, VHA and VBA authorized personnel to input data concerning severely injured and ill servicemembers and veterans.  VTA will replace the OIF/OEF Registry (manual input spreadsheet) VBA has been using to track case-managed claims.  All data entered in the OIF/OEF Registry through April 2007 has been merged into VTA.  Once the May 2007 OIF/OEF Registry has been consolidated, it will also be merged into VTA.

Effective immediately, all pertinent information for the severely injured OIF/OEF servicemembers and veterans within your jurisdiction must be entered into VTA.  Once we have validated that VTA meets our needs, we will notify regional offices to discontinue using the OIF/OEF Registry.”

Instructor: Inform the trainees that there is a new version of VTA to track Veterans that have not received a high school degree. Chapter 63 requires VA to contact any Veteran that has not received a high school degree. The information is received from DEERS.

New program to be implemented into VTA prior to FY 2012 is for Inservice Death Notification program

	OEF-OIF Managers


Slide 5


Handout 4
	Local Regional Office Policy: Contact your local OEF-OIF Manager for your local SI/VSI local policy. The OEF-OIF Manager list is located at: http://vbaw.vba.va.gov/bl/21/staff/coordinator.htm and http://vbaw.vba.va.gov/bl/27/outreach/military/oef_oif/poc.htm
The Federal Recover Coordinator’s point of contact list is located on the following website: http://vbaw.vba.va.gov/bl/27/outreach/military/oef_oif/poc.htm

	VTA Log on Page

Slide 6

Handout 5
	Instructor information: Log on to VTA if possible. The two tabs marked “Registration”, “Veterans Search” and “Reports” are for the SI/VSI VTA. They will not appear if the students do not have access to the SI/VSI VTA.

	VTA Registration Tab

Slide 7

Handout 6
	Select the Registration Tab to input Service member information.

Social Security number search is most accurate and fastest search.

	Service member Information Screen

Slide 8
Handout 7
	Instruct the students to update all information as needed in the Service member Information Screen. 

	Service member Information Screen

 Continued.

Slide 9
Handout 8
	1. Add the check mark to the DES box

2. Click on the “Update” box. (data input will save with the update click)

3. Click on next.

	VBA Tab

Slide 10

Handout 9
	Instructor note: The MSC will update the VBA, C&P and VA Form 21-0773 tabs only.

The OEF/OIF Coordinator will remain as assigned by the Regional Office of Jurisdiction.

	C&P Tab

Slide 11

Handout 10
	· Pending Claim: Select “yes”

· Add notes as appropriate to the IDES claim, such as referred issues

· Date C&P Claim received: (date claimant was received by VA)

· Select all the claimed issues (drop down boxes)

· C&P Last Contact Date: add date of last contact



	Form 21-0773 Tab

Slide 12

Handout 11
	All points of contact with the service member or veteran are to be input on the VA Form 21-0773.

· Update all Claims and Supporting Document date fields. (use the “other” field for the VA Form 21-0819)

	Form 21-0773 Tab cont

Slide 12

Handout 12
	1. Type notes about your contact with the Service member or veteran in the notes section. This must be completed every time there is a contact with the Service member or veteran.

2. Click on Add Notes. Display the notes to ensure all the notes were accepted.

3. Click on “Update”.

Note: Do not update anything in the VR&E, Insurance, Education or LGY Fields.

	Veterans Search Tab

Slide14
Handout 13
	Information found under the Veterans Search Tab are inquiry only tabs. All fields are automatically populated from other fields in VTA.

All fields are read only.

	MSC Name

Slide15
Handout 14
	The MSCs name is automatically populated from IDES VTA.

	VBA Liaison

Slide16
Handout 15
	Point out the information found on this page for general information.

	Federal Recover Coordinator

Slide17
Handout 16
	Federal Recovery Coordinator (FRC) information page

Encourage the trainees to establish contact with the FRC. The FRC will appreciate receiving notification about the status of the Service Member in IDES and who has been assigned as the MSC. FRC’s provide life plans for SI/VSI Service Members and will remain in contact with them throughout their life. 

Instructor Note: Point out the other tabs form Case Manager, TPA, and Call Center. 

	VA History

Slide18
Handout 17
	Point out the information on this widow for general information

	JPTA Tab

Slide19 and 20
Handout 18
	This is information about the treatment given to the service member. These are official STRs if needed.

Instructor Notes: Inform the students that there is another system used by DOD/VHA treatment facilities.

	DEMONSTRATION
	Instructor – Provide a demonstration if you have access to VTA SI/VSI

	Regional Office Specific Topics
	This row should be included ONLY in the last topic before the Practical Exercise.

At this time add any information pertaining to:

· Station quality issues with this lesson

· Additional State specific programs/guidance on this lesson

	Lesson Review, Assessment, and Wrap-up

	Introduction

Discuss the following:
	The VTA SI/VSI lesson is complete. 

Review each lesson objective and ask the trainees for any questions or comments.

	Time Required
	.25 hours

	Lesson Objectives
	You have completed the VTA SI/VSI lesson. 

The trainee should be able to:  

· Using this handout, the trainee will be able to recognize data entry points in VTA with 90% accuracy.

· Using this handout, the trainee will be able to locate the OEF/OIF Manager list on line with 90% accuracy.

· Using this handout, the trainee will identify the VTA page that may contain additional medical treatment records with 90% accuracy.

	Assessment 


	Instruct the trainees to log into Talent Management System and complete the following:

1. Level II assessment to allow the participants to demonstrate their understanding of the information presented in this lesson.

2. Level I Assessment (Course Evaluation).
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