
Integrated Disability Evaluation System (IDES) Claims Establishment (CEST) EP 689 – Military Service Coordinator (MSC)

Instructor Lesson Plan

Time Required: 1.66 Hours
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	Lesson Description

	The information below provides the instructor with an overview of the lesson and the materials that are required to effectively present this instruction.

	TMS #
	1370530

	Prerequisites
	Prior to this lesson, Military Service Coordinator (MSC) must have completed the VSR Challenge.

	target audience
	The target audience for IDES CEST EP 689 is the Military Service Coordinator (MSC). 

Although this lesson is targeted to teach the MSC employee, it may be taught to other VA personnel as mandatory or refresher type training.

	Time Required
	1 hour 40 minutes

	Materials/
TRAINING AIDS
	Lesson materials:

· IDES CEST EP 689 PowerPoint Presentation

· IDES CEST EP 689 Trainee Handout Packet

· Access to SHARE, MAP-D, and VETSNET Participant Profile for Demonstrations

	Training Area/Tools 
	The following are required to ensure the trainees are able to meet the lesson objectives: 

· Classroom or private area suitable for participatory discussions

· Seating, writing materials, and writing surfaces for trainee note taking and participation 

· Trainee Handout Packet, which includes a practical exercise
· Large writing surface (easel pad, chalkboard, dry erase board, overhead projector, etc.) with appropriate writing materials

· Computer with PowerPoint software to present the lesson material
Trainees require access to the following tools: 

· VA TMS to complete the assessment

	Pre-Planning 


	· Become familiar with all training materials by reading the Instructor Lesson Plan while simultaneously reviewing the corresponding PowerPoint slides. This will provide you the opportunity to see the connection between the Lesson Plan and the slides, which will allow for a more structured presentation during the training session. 

· Become familiar with the content of the trainee handouts and their association to the Lesson Plan. 

· Practice is the best guarantee of providing a quality presentation. At a minimum, do a complete walkthrough of the presentation to practice coordination between this Lesson Plan, the trainee handouts, and the PowerPoint slides and ensure your timing is on track with the length of the lesson. 

· Ensure that there are copies of all handouts before the training session.

· When required, reserve the training room.

· Arrange for equipment such as flip charts, an overhead projector, and any other equipment (as needed).

· Talk to people in your office who are most familiar with this topic to collect experiences that you can include as examples in the lesson. 

· This lesson plan belongs to you. Feel free to highlight headings, key phrases, or other information to help the instruction flow smoothly. Feel free to add any notes or information that you need in the margins. 

	Training Day 


	· Arrive as early as possible to ensure access to the facility and computers. 

· Become familiar with the location of restrooms and other facilities that the trainees will require. 

· Test the computer and projector to ensure they are working properly. 

· Before class begins, open the PowerPoint presentation to the first slide. This will help to ensure the presentation is functioning properly. 

· Make sure that a whiteboard or flip chart and the associated markers are available.

· Provide a sign in sheet and at the conclusion of the session, ensure that all trainees sign in. 


	Introduction to IDES CEST EP 689

	INSTRUCTOR INTRODUCTION
	Complete the following:

· Introduce yourself

· Orient learners to the facilities

· Ensure that all learners have the required handouts

	time required
	15 minutes

	Purpose of Lesson

Explain the following:

	This lesson is intended to provide instruction on establishing claims, assigning appropriate flashes, and updating MAP-D for IDES cases. This lesson will contain discussions and exercises that will allow the trainee to gain a better understanding of: 
· Claims Establishment (CEST) of EP 689 for IDES Cases

· VETSNET Participant Profile Flashes assigned to IDES Cases

· MAP-D contentions and special issues, tracked items, and notes for IDES Cases

	Lesson Objectives

Discuss the following:
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Handout 2
	In order to accomplish the purpose of this lesson, the MSC  will be required to complete an assessment that covers the following lesson objectives: 

The MSC will be able to:  

· Given the trainee handout packet and references, differentiate the requirements for establishing a claim utilizing EP 689, with 85% accuracy.

· Given the SHARE User Guide and references, differentiate IDES and other flashes in VETSNET Participant Profile, with 85% accuracy.

· Given the MAP-D Users Guide and references, differentiate the MAP-D requirements for entering contentions, special issues labels, tracked items, and associated notes, with 85% accuracy.

	Explain the following:
	Each learning objective is covered in the associated topic. At the conclusion of the lesson, the learning objectives will be reviewed. 

	Motivation
	The IDES Program has specific guidelines for establishing claims and updating VETSNET applications. All employees must be consistent throughout the program to ensure quality of the product to Service members and Veterans.

	STAR Error code(s)
	The Systematic Technical Accuracy Review (STAR) Program reviews cases and considers them either “accurate” or “in error” for the purpose of measuring technical accuracy. The following are examples of errors called during the 2010 STAR review.

Please discuss the common errors with the trainees:

· Establishment of claims in SHARE with an incorrect date of claim, EP, or claim label

· Not completing all required fields in MAP-D or Participant Profile

	References
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Handout 3
	Explain where these references are located in the workplace.
· Integrated Disability Evaluation System  (IDES) Implementation Guide
· M21-1, Part II, Chapter 1

· M21-1, Part V, Chapter 2 and 16

· M21-4, Chapter 4 and Appendix C

· MAP-D User Guide

· SHARE User Guide 


	Topic 1: CEST EP 689 – Claims Establishment

	Introduction
	This topic will allow the trainees to gain a better understanding of the requirements for establishing a claim in SHARE utilizing EP 689.

	Time Required
	20 minutes

	OBJECTIVES/
Teaching Points


	Topic objective:

· Given the trainee handout packet and references, differentiate the requirements for establishing a claim utilizing EP 689, with 85% accuracy.

The following topic teaching points support the topic objectives: 

· Claims Establishment (CEST)

· Date of Claim (DOC)

	Claims Establishment (CEST)
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Handout 4
	The CEST command is used to establish a pending issue file (PIF) control for a pending claim or appeal. CEST accesses the BIRLS record, which is used to obtain the Veteran’s service data for all original or reopened transactions. The CEST process begins on the SHARE VBA Ready Screen.

	EP 689 and Claim Label
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Handout 4
	Using the DES Claim Label in SHARE, establish an EP 689. Remember the following when establishing an EP 689:

· Do not select the “Pre-discharge” box when establishing this EP. 

· EP 689 is used to control the claim during the IDES process.

· The Proposed Rating is completed under EP 689. 

· The final rating will be completed under a rating EP such as 110, 010, or 020, whichever applies.

· Only the IDES Rating Activity Site (DRAS) will establish rating EPs in the IDES program.

	Date of Claim
(DOC)
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Handout 4
	The date of claim is the same as the date stamped on the VA Form 21-0819. The claim would receive an official VA date stamp the date it was received from the PEBLO as a complete referral. 

	Check comprehension
	Provide the trainees with the scenario described below and ask them the following questions.

Scenario: A Service member is referred to the IDES Program. He meets with his PEBLO on August 20, 2010. His PEBLO gives the MSC a complete referral package on August 24, 2010. The MSC meets with the Service member and he/she signs the VA Form 21-0819 on August 26, 2010.

1. What is the Date of Claim?

Response: August 24, 2010

2. What is the correct EP for this claim?

Response: EP 689

	Demonstration
	Provide a demonstration at this time in SHARE to CEST an EP 689 utilizing the correct claim label. Provide the scenario to the trainees to check comprehension for each step of CEST.
Use the following scenario for the demonstration:

The referral was received from the PEBLO on September 26, 2010. The MSC met with the Service member on September 29, 2010. The referred disabilities were: degenerative disc disease of the lumbar spine and Post Traumatic Stress Disorder due to combat. The claimed disabilities were: bilateral hearing loss, tinnitus, and cervical strain. The Service member signed the VA Form 21-0819 on September 29, 2010, and stated he was married with two children; however, he did not have the Social Security Numbers for his dependents. The MSC provided VA Form 21-686c. The service member promised to complete and return it in two weeks.


	Topic 2: Participant Profile Flashes

	Introduction
	This topic will allow the trainees to gain a better understanding of Participant Profile Flashes established for IDES.

	Time Required
	20 minutes

	OBJECTIVES/
Teaching Points


	Topic objective:

· Given the SHARE User Guide, differentiate IDES and other flashes in VETSNET Participant Profile, with 85% accuracy.

The following topic teaching points support the topic objectives: 

· IDES Flash

· Other Flashes

	IDES Flash
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Handout 5
	After the Claim has been established in SHARE by CESTing EP 689, select the Disability Evaluation System (PEB Pilot) flash in the Participant Profile. This flash will remain on the case indefinitely.

	Other Flashes
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Handout 5
	All flashes must also be assigned based on information found in the case file. The following are commonly used (but not limited to) additional flashes found on IDES cases:


Flash

Assigned by

GWOT Active Duty DoD

DoD 

GWOT Active Duty Veteran Provided

VA 

GWOT Guard/Reserve DoD

DoD 

GWOT Guard/Reserve DoD Veteran Provided

VA 

Seriously Injured/Very Seriously Injured

VA or DoD 



	Check comprehension
	Ask the trainees the following questions:

1. What is the correct flash for IDES cases?

Response: Disability Evaluation System (PEB Pilot)
2. What are some common flashes found on IDES cases and who can assign the flashes?

Responses:

Flash

Assigned by

GWOT Active Duty DoD

DoD 

GWOT Active Duty Veteran Provided

VA 

GWOT Guard/Reserve DoD

DoD 

GWOT Guard/Reserve DoD Veteran Provided

VA 

Seriously Injured/Very Seriously Injured

VA or DoD 



	Demonstration
	Provide a demonstration of entering the flash through SHARE and Participant Profile.

Use the following scenario for the demonstration:

The referral was received from the PEBLO on September 26, 2010. The MSC met with the Service member on September 29, 2010. The referred disabilities were: degenerative disc disease of the lumbar spine and Post Traumatic Stress Disorder due to combat. The claimed disabilities were: bilateral hearing loss, tinnitus, and cervical strain. The Service member signed the VA Form 21-0819 on September 29, 2010, and stated he was married with two children; however, he did not have the Social Security Numbers for his dependents. The MSC provided VA Form 21-686c. The service member promised to complete and return it in two weeks.


	Topic 3: MAP-D Contentions, Special Issues Label, Tracked Items, and Notes

	Introduction
	This topic will allow trainees to gain a better understanding of required MAP-D entries.

	Time Required
	25 minutes

	OBJECTIVES/
Teaching Points


	Topic objective:

· Given the MAP-D Users Guide and references, differentiate the MAP-D requirements for entering contentions, special issues labels, tracked items, and associated notes, with 85% accuracy.

The following topic teaching points support the topic objectives: 
· MAP-D Contentions and Special Issue Labels

· MAP-D Tracked Items

· MAP-D Notes

	MAP-D Contentions and Special Issue Labels
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Handout 6
	All referred and claimed issues must be entered into the contentions in MAP-D. 

Every contention must include the IDES special label. Some contentions may require more than one special issue label, such as PTSD. The next line down will capture another special issue label. 

	MAP-D Tracked Items
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Handout 6
	Enter one tracked item for the exam request and any other items you might have requested from the Service member during the interview through the third party tab.

MAP-D letters created by the user to outside sources will automatically generate the tracked items.

	MAP-D Notes
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Handout 6
	MAP-D Notes are utilized as a communication tool between the MSC, DRAS, and National Call Centers to answer questions.

Keep the information to the point and as brief as possible.

The following items are examples of MAP-D Notes to enter:

· Met with Service member on August 26, 2010 and completed VAF 21-0819. Exam requested. Waiting for scheduled appointments with VAMC.

· Gave VAF 21-686c to Service member. He will return it by September 14, 2010.

· Appointments for C&P exams received and forwarded to PEBLO and DoD Case Manager to notify Service member. (List the appointment schedule in the notes.)

· Annotate any missed appointments and any additional exams the DRAS or MSC may have requested.

	DEMONSTRATION
	Provide a demonstration of entering the referred and claimed contentions with the appropriate special issue labels. Be sure to create the contention for PTSD and use both IDES and PTSD special issue labels.

Immediately move into third party tracked items. Add the general medical exam tracked item and the VAF 21-686c.

Next, demonstrate adding notes into MAP-D to include the date the MSC met with the Service member. List the referred conditions, the claimed conditions, and notes about the dependents and two week follow up.

Use the following scenario for the live demonstration:

The referral was received from the PEBLO on September 26, 2010. The MSC met with the Service member on September 29, 2010. The referred disabilities were: degenerative disc disease of the lumbar spine and Post Traumatic Stress Disorder due to combat. The claimed disabilities were: bilateral hearing loss, tinnitus, and cervical strain. The Service member signed the VA Form 21-0819 on September 29, 2010, and stated he was married with two children; however, he did not have the Social Security Numbers for his dependents. The MSC provided VA Form 21-686c. The service member promised to complete and return it in two weeks.

	Regional Office Specific Topics
	At this time add any information pertaining to:

· Station quality issues with this lesson

· Additional State-specific programs/guidance on this lesson


	Practical Exercise

	Time Required
	15 minutes

	EXERCISE
	The practical exercise will require trainees have access to a case. Use the following guidelines to determine the source of the cases.

For trainees at:

· The Academy, use SHARE and MAP-D in Academy mode

· Other locations, such as IDES sites or Regional Offices, a live case should be available.

Instruct the trainees to CEST the claim, add the flash, contentions, tracked items, and notes for the case.

Review the correct data input when all trainees have completed the task. 

Ask if there are any questions about the information presented in the exercise, and then proceed to the Review. 


	Lesson Review, Assessment, and Wrap-up

	Introduction

Discuss the following:
	The IDES CEST EP 689 lesson is complete. 

Review each lesson objective and ask the trainees for any questions or comments.

	Time Required
	5 minutes 

	Lesson Objectives
	You have completed the IDES CEST EP 689 lesson. 

The trainee should be able to:  

· Given the trainee handout packet and references, differentiate the requirements for establishing a claim utilizing EP 689, with 85% accuracy.

· Given the SHARE User Guide and references, differentiate IDES and other flashes in VETSNET Participant Profile, with 85% accuracy.

· Given the MAP-D Users Guide and references, differentiate the MAP-D requirements for entering contentions, special issues labels, tracked items, and associated notes, with 85% accuracy.

	Assessment 


	The assessment will allow the participants to demonstrate their understanding of the information presented in this lesson.

Remind the trainees that they will not receive credit for this lesson until the Level 1 and Level 2 assessments have been completed in the TMS. 
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