Compensation Service Training Staff Lesson Material List of Changes (LOC): APPEALS WORKLOAD MANAGEMENT & VACOLS REPORTS

APPEALS WORKLOAD MANAGEMENT & VACOLS REPORTS LIST OF CHANGES

	CHANGE
	Pages/PPT # affected
	Date of change

	
	LP
	HO
	AK
	PPT
	

	SOC/SSOC Reference Guide- deleted all referenced associated with 38 CFR 3.157 (no longer due to AO81)
	-
	-
	-
	-
	1/22/15

	SOC/SSOC Reference Guide- added hyperlink to reference associated with 38 USC 1702
	-
	-
	-
	-
	1/22/15

	SOC/SSOC Reference Guide- add 3 new references for NODs
	-
	-
	-
	-
	2/5/15

	Updated all references to be more specific
	X
	X
	
	
	1/22/15

	Updated the lesson plan to fit into the lesson template
	X
	
	
	
	1/22/15

	Included Headers and page numbers to all item to reflect the 2015 date
	X
	X
	
	
	1/22/15

	Included a paragraph on the prerequisites and what the lesson would be covering
	X
	X
	
	
	1/22/15

	Included information on the General process of placing Appeals items under control at the beginning of the lesson.
	
	
	
	
	1/22/15

	Included a brief paragraph on what VACOLS entails and the importance of the VACOLS Reports in the lesson.
	
	
	
	
	1/22/15

	Copied the following from the student handout into the Lesson Plan to assist the instructor with having a better idea of what the students are viewing during the review of the lesson.
· DRO Involvement

· DRO No Involvement

· Subsequent Appeal Actions

· Appeals Workflow & Processing

· Things to Remember

· VACOLS Reports (Query Items)
	X
	X
	
	
	1/22/15

	Included an additional paragraph to explain Workload Management
	X
	X
	
	
	1/22/15

	Included an additional paragraph to explain how the manual specifies that VACOLS is to be used to maintain the proper management of the Appeals workload.
	X
	X
	
	
	1/22/15

	Changed all references to VCAA or DTA letters to reflect the now proper term of 5103 notification.
	X
	X
	
	
	1/22/15

	Changes all form information referencing 4142 to now show 4142a
	X
	X
	
	
	2/5/15
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