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	PREREQUISITE TRAINING
	Prior to this lesson, you must be familiar with the following applications: COVERS, SHARE, and MAP-D.  In addition, it is recommended that the trainee should have completed the following:  Triage Training topics, Date of Claim and End Products lesson (LMS#1279927), and Jurisdiction and Claims Folder Maintenance (LMS#1263928). 

	PURPOSE OF LESSON

PP#2 & 3
	Given access to the BDD and Quick Start Claims Folders Handout, and the appropriate regulatory and manual references, you will be able to:

· Accurately associate definitions and acronyms as they relate to BDD and Quick Start claims processing 

· Correctly identify the components of the Pre-Discharge Program and comprehend the similarities and the differences between the programs. 

· Recognize the correct Pre-discharge end products and flashes for the 2 different claim types

· Understand the capabilities of paperless claims processing PLCP and the necessary steps utilized from the Intake site to the scanning facility. 

 

	Time Required
	1.5 hours lecture; 0.5 hour demonstration of accessing VIRTUAL VA

	Instructional Method


	Participatory discussion and practical exercise
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· 38 CFR 3.159(b)(1), VA’s Duty to notify claimant of necessary information and evidence
· M21-1MR III, Subpart i Chapter 2 - Pre-Discharge Claims 
· Section A.  General Information on Pre-Discharge Claims
· Section B.  Responsibilities of Regional Offices (ROs) and Benefits Delivery at Discharge (BDD) Sites

· Section C.  Ancillary Claims and Miscellaneous Pre-Discharge Issues
· M21-1MR III.ii.2.B.8.e, Separation on Active Duty Whose Separation is Not Imminent

· FL 08-20, Benefits Delivery at Discharge Expansion & Pre-Discharge Claims

· FL 08-21, Paperless Processing Procedures for BDD

· FL 09-14, New Duty to Notify and Response Documents for Pre-Discharge Programs
· FL 09-22, Procedures for End Product (EP) Credit of Reopened Benefits Delivery at Discharge (BDD) and Quick Start Claims
· FL 09-31, Revision Transition of Consolidated Processing Sites (CPSs) for Quick Start Pre-Discharge Claims
· FL 10-18, Introduction of VA Form 21-526c, Pre-Discharge Compensation Claim
· FL 10-24, Updated Pre-Discharge Veterans Claims Assistance Act (VCAA)
· Pre-Discharge Website Conference Calls http://vbaw.vba.va.gov/bl/21/Products/predisch.htm
· FL 10-29 Guidance on Handling Pre-Discharge Claims Received without Service Treatment Records (STRs)

· VIRTUAL VA User Guide
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Benefits Delivery at Discharge (BDD) Claim: A type of pre-discharge claim received from a Servicemember who is available for examination at the point of separation, and has at least 60 days, but no more that 180 days, remaining in active service.

Capture Unit:  The capture unit is comprised of four functional areas that perform document prepping, scanning, indexing, and quality assurance.  This unit ensures that all images committed to the Virtual VA repository are legible and retrievable by the end-user community.

Consolidated Processing Site (CPS):  Specific location where Quick Start claims are developed and rated.  Once completed, the claims files are returned to the regional office of jurisdiction over the Veteran’s address. 

Hands on Venture (HOV) Services:  Contracted agency that performs the scanning of paper claims into the paperless adjudication environment. Imaging:  The process of converting paper documents into an electronic format that can be easily accessed and manipulated through the use of computer software.

Intake Site:  Any location where VA accepts claims.  This includes all regional offices (ROs), demobilization sites, military installations with a VA presence, and VA health care facilities.

Paperless Claims Processing (PLCP): The process of incorporating imaging technology into the traditional claims process to adjudicate claims in an electronic environment. 

Pre-Discharge Program: Programs, which contain specific eligibility requirements for active duty service members to submit claims prior to separating military service.  Benefits Delivery at Discharge (BDD), Quick Start, (Integrated) Disability Evaluation System (I/DES), and VSI/SI are the four main types of Pre-Discharge programs. Pre-Discharge Claim:  A claim received from a service-member prior to release from active service.

Quick Start Claim:  A type of pre-discharge claim received from a service member with less than 60 days remaining in active service or who is unable to complete all required examinations prior to leaving the point of separation.

Rating Activity Site (RAS):  Centralized location where BDD claims are rated.

ROJ:  Regional Office of Jurisdiction

St. Paul Scanning Facility – The scanning facility in St. Paul is responsible for subsequent (late flowing) mail received as part of the Benefits Delivery at Discharge (BDD) paperless initiative.  St. Paul is also responsible for completing the quality assurance process to ensure that all images committed to the Virtual VA repository are legible and retrievable by the end user community. 

Glossary and Acronyms

ASPEN Automated Standardized Performance Elements Nationwide

AUTH Authorization

BDD Benefits Delivery at Discharge

BDN benefits Delivery Network

CAPRI C&P Records Interchange

CAUT Claim Authorize (authorizing completed claim)

CEST Claim Establish (establishing computer control)

CA Claims Assistant

COTR Contracting Officer Technical Representative

COVERS Control of Veterans Record System

DISP Disposition

DTA Duty to Assist

EP End Product

FTP File Transfer Process

GAP Generate a Print (completing a claim)

MAP-D Modern Award Processing- Development

NSO National Service Officer

PCGL Personal Computer Generate Letter

PLCP Paperless Claims Processing

POA Power of Attorney

QTC Quality, Timeliness and Customer Service

RMN Records Management Number

RVSR Rating Veterans Service Representative

RBA2000 Rating Board Automation 2000

SFTP Secure File Transfer

SPP Search and Participate Profile

SVSR Senior Veterans Service Representative

VAMC VA Medical Center

VCAA Veteran Claims Assistant Act

VOR VETSNET Operations Report

VBA Veterans Benefits Administration

VSO Veterans Service Organization/ Veterans’ Service Officer

VSR Veterans Service Representative

WI Work item 

Pre-Discharge Program
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The Pre-Discharge Program is a joint Department of Veterans Affairs (VA) and Department of Defense (DoD) program that affords service members the opportunity to file claims for disability compensation up to 180 days prior to separation or retirement from active duty or full time National Guard or Reserve duty (Titles 10 and 32).  The goal of the program is to provide benefits as quickly as possible following separation.

Pre-Discharge Claims

Pre-discharge claims may be original claims, claims for increase, or claims for re-instatement of compensation.  BDD, Quick Start, VSI/SI, and case managed claims are the four types of Pre-Discharge claim programs.   
Who is eligible?  

All servicepersons on active duty may file a pre-discharge claim, this includes: 

· Members of the National Guard (Title 10 or Title 32, U.S.C.) 

· Reservists, and 

· Servicepersons whose medical evaluation board (MEB) or physical evaluation board (PEB) proceedings are nearing completion, and an approximate date of release from active service has been given. 
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Pre-Discharge Claim Requirements

Although claims can be accepted from any service member who is within 180 days of separation, there are program requirements for how the claim will be processed.  All of the following information must be included with the claim:

1. VA Form 21-526, Veteran's Application for Compensation and/or Pension or VA Form 21-526c Pre-Discharge Compensation Claim 
2. Service treatment records (STRs),

3. Pre-printed Veterans Claims Assistance Act (VCAA) notice provided; signed notice response (if possible), and

4. Known date of separation.

Intake Sites

A pre-discharge claim for disability compensation can be accepted from servicemembers at any intake site prior to separation from active duty if the service member is within 180 days of discharge.  Intake sites include all places where VA claims are accepted. 
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Control pre-discharge claims established by Regional Offices and or intake sites:

	Claim Type
	EP (Quick Start)
	EP (BDD)

	Original
	017, 117
	011, 111

	Claim for increase, new condition
	027
	021

	Claim for reinstatement of compensation
	297
	297


Diary

When a pre-discharge claim is received, use Share to establish a diary to control the claim until the serviceperson is released from active duty.  Select the “pre-discharge” indicator to automatically create the diary.

The due date for the diary will be the day after the anticipated separation date from active duty (Release from active duty (RAD) date plus one).

There will not be an entry to the date of claim box upon CEST. The diary date “date after day of discharge” will automatically populate the date of claim field.

Select the correct intake site in the drop down box.

Flashes

Please insure that ALL applicable flashes on BDD and Quick Start claims are selected when establishing a claim.  A pre-discharge claim may have several flashes associated.  Please note: BDD claims have a PLCP flash since they are completed in the paperless environment.  BDD and Quick Start claims need to include applicable GWOT, Reserve or National Guard flashes. The number of National Guard and Reserve claims is tracked for GAO reporting.

Please take care to ensure that all Pre-discharge claims have the proper labels and matching EPs.  All BDD EPs should have BDD labels and Quick Start EPs should have Quick start Labels.  Care should be taken to ensure that correct labels are assigned not only at CEST, but also, if any changes are made to the Pending Issue file (PIF Update), please be sure that the correct claim labels are re-selected.    

Benefits Delivery at Discharge (BDD) Claims

EP 011, 111, 021, or 297
(60-180 days) 
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A BDD claim is a specific type of pre-discharge claim that is accepted from a Serviceperson on active duty at an intake site and processed through the BDD program, and is rated at a rating activity site (RAS).  To be eligible to participate in the BDD program, a serviceperson must have at least 60, but no more than 180 days remaining on active duty, and be available to attend all required examinations scheduled by the intake site.

· Medical examination for VA and DoD purposes

· Goal is to complete a disability rating within 60 days of separation

· Vocational Rehabilitation & Employment services may begin while on active duty

· Service members can submit BDD packets anywhere VA accepts claims.
This includes:

•VA Regional Offices

•Intake sites on military installations

•VA medical facilities

•VA claim workshops

Not Processed Through BDD Program

Claims that will NOT be processed through the BDD Program (they may still be proceed as a pre-discharge claim under a traditional end product)

· OIF/OEF claims requiring case management (e.g. VSI, SI, SPC) in accordance with VBA Letters 20-05-14, 20-07-04, and 20-07-19.

· claims involving seriously disabled or terminally ill servicepersons

· claims inadvertently received, which have pending separations involving MEB or PEB proceedings, or

· claims that may require prolonged development, such as claims involving:

· STRs were not submitted with the claim

· radiation exposure

· Gulf War undiagnosed illness 

· pregnant service women, or 

· stressor verification.

MAP-D Special Issue

Check the “Pre-discharge” indicator, which automatically creates a diary (not a pending issue), Select the appropriate intake site location on the Claims Establishment screen from the dropdown box and create a MAP-D Special Issue.  The diary due date will be RAD, plus one day.
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After completion of development, the intake site will transfer a claims folder to scanning site, who will upon completing of scanning forward the claim to a rating activity site (RAS) for a decision on the pending claim. 




BDD Rating Activity Site (RAS)
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Responsibility

The rating activity site (RAS) has primary responsibility for rating, award, and notification actions on original and reopened claims received from BDD intake sites. 

	RAS Location
	Jurisdiction

	Salt Lake City

Mail To:

BDD

PO Box 581400

Salt Lake City, UT  84158         

UPS To:

BDD

Dept of Veterans Affairs

550 Foothill Drive

Salt Lake City, UT  84113


	· Western Area

· Central Area

· Korea

	Winston-Salem

Mail and Fed-Ex To:

VA Regional Office – 318

Attn:  BDD Team

251 North Main Street

Winston-Salem, NC  27155


	· Eastern Area 

· Southern Area

· Germany


Claim Package

Upon receipt of a ready-to-rate BDD claims folder from the scanning site, the RAS will receive the claims folder in COVERS, which will change the SOJ of the pending EP to the RAS.  The claim package should include the following: 

· STRs

· Medical examination report(s) (when available)  

· (not usually. Stations do not have to wait for completed examinations in order to ship BDD files – unless the VAMC needs the STRs for the exam). Files can be shipped prior to the exam being completed. )

· VA Form 21-526

· Any additional evidence obtained through intake-site development, and

· The red rope claims folder.

Verification of Service

The RAS is responsible for verifying military service for BDD claims.  

If, on or after the anticipated date of release from active duty, no documentary evidence of separation or retirement has been received please complete the following:

· Check VIS, or

· Contact the claimant, or 

· Contact the appropriate separation site or transition facility to determine the claimant’s duty status and anticipated release date.  

Service Member will separate within the next 60 days

If the serviceperson remains on active duty after the anticipated release date, but plans to separate within the next 60 days, extend the diary to the new anticipated release date.

Service member will not separate within the next 60 days (after the anticipated release date)

Deny the claim based on the claimant’s active duty status and clear the pending EP 111, 011, or 021, as appropriate.

Destroy any unpromulgated rating documents, but leave any accumulated evidence (examination reports) in the claims folder.

Notify the claimant with appropriate appellate rights that he/she may re-open the claim upon discharge.  These procedures apply to both BDD and Quick Start Pre-Discharge claims.

Dual BDD/Pension Claims

For dual BBD/pension claims, the RAS will rate the claim addressing both the compensation and pension issues.  The notification letter will inform the veteran if basic eligibility requirements for pension are not met.

Note:  This flash will be removed after expiration of the one-year appeal period.
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Quick Start Claims
EP 017, 117, 027, or 297
<60 before separation/retirement




Quick start claims are received from service members who do not qualify for BDD claims because they:

•Have 59 days or less before separation/retirement

 OR

•Are unable to attend all examinations at their point of separation

VA requires:
•VA Form 21-526c, Pre-Discharge Compensation Claim

•Original or copies of STRs 

•Exception: National Guard & Reserves may file at demobilizations without STRs

•Known date of separation

•A permanent address, phone number, and email address
Advantages to Quick Start claims:
•More service members can file claims while still on active duty

•Easier access to STRs while service member is on active duty

•Exams scheduled timely

Check the “Pre-discharge” indicator, which automatically creates a diary (not a pending issue), Select the appropriate intake site location on the Claims Establishment screen from the dropdown box and create a MAP-D Special Issue.  The diary due date will be RAD, plus one day.
	If
	And
	Less Than 60 Days Prior to Separation
	Between 60-180 Days Prior to Separation

	· Available for Medical Exams at their point of separation
	
	Quick Start
	BDD

	· Not Available for Medical Exams at their point of separation
	
	Quick Start
	Quick Start
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PLCP/BDD Quick Start Claims Folders 
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1.  What is a Pre-Discharge Claim?   

2.  Please identify the acronym or the meaning of the acronym for the following:
	Auth: _Authorization__________
	Paperless Claims Processing:  _________

	C&P Records Interchange:  __________
	DTA:  ____________________

	Generate a Print:  __________
	BDN: ____________________

	QTC:  ____________________________
	VOR: ____________________


3.  Who is eligible for the Pre-discharge Program? 

4.  What are the responsibilities of the Intake site?

5.  True or False.  BDD claims do not have a PLCP flash since they are not completed in the paperless environment.   
6.  After completion of all development action the intake site will transfer a claim folder for a decision except: 

All development completed and examination results received.








Claims at intake site that are ready to rate.





Submits claim package to the scanning site.  This action may take place before or after the serviceperson separates from active duty.








Do not transfer these claims to the BDD RAS.  These cases are processed by the intake site, or ROJ.





Seriously disabled


Terminally ill


Certain special issues, or


Prolonged development, such as:


Radiation


Undiagnosed illness


Pregnant service women, or


Stressor development.





At least once per week


Send all ready-to-rate claims folders to scanning site, and


Use COVERS to track the transfer of claims folders.
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*60-180 days remaining 
*VCAA notice
*Signed VCAA notice response
*Available to complete exams before leaving separation point



Process as Quick Claim
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PRE-DISCHARGE CLAIM RECEIVED AT  INTAKE SITE


SM:  Service Member
BDD:  Benefits Delivery at Discharge
CPS: Consolidated Processing Site
ROJ:  Regional Office of Jurisdiction
GWOT:  Global War on Terrorism
DES:  Disability Evaluation System (VA Form 21-0819)
PLCP: Paperless Claims Processing
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Process BDD Claim


Establish Folder
GWOT flash (if applicable)
PLCP flash (if shipping case for scanning) 
Signed VCAA Notice
Receive STRs
CEST BDD EP
Input contentions into MAP-D


Schedule VA Examination
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Receive VA Exam Report


Is Claim Ready to Rate?


Continue Development. Once completed, forward claim to RAS.
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Upon receipt at RAS ensure claim is in RTR status


Is Service Verified?


Rating Completed


Award Processed


RAS holds C-File two STAR Cycles


C-File Forwarded to ROJ
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BDD Process complete


Receive STRs back from VAMC/QTC
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BDD CLAIM


QUICK START






PLEASE EXPEDITE


QUICK START CLAIM PROCESS
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Quick Start Claim
VA Form 21-526 or 
VA Form 21-0819  received at intake site



Establish  folder
GWOT flash if applicable
Signed VCAA notice
Receive available STRs
CEST Pre-discharge EP
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Is Mental Health Condition Claimed?


Send STRs to VAMC/QTC for Review


Receive VA Exam Report


Receive STRs back from VAMC/QTC


RTR 
Rating  Completed


VSO Review


Award Processed
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C-file forwarded to ROJ if applicable


Yes


Yes


Verify Service


Is Service Verified?


No


VAE requested and additional development, if needed
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