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	Conduct course to process RBPS dependency claims

	Welcome

Instructor Introduction
	Complete the following:

· Introduce yourself

· Orient learners to the facilities

· Ensure that all learners have the required handouts

	time required


	1.5 hours

	Purpose of Lesson
	This lesson is intended to provide you the knowledge and skills necessary to provide Instructor Led Training for the RBPS Dependency Training.

This lesson will contain discussions and exercises that will allow you to gain a better understanding of how to: 
· Prepare instruction on RBPS Dependency Exception training. 

· Provide instruction on RBPS Dependency Exception training. 



	Lesson Objectives
 
	In order to accomplish the purpose of this lesson, the Instructor will be required to accomplish the following lesson objectives.

The Instructor will be able to:  

· Prepare instruction on RBPS Dependency Exception training. 

· Provide instruction on RBPS Dependency Exception training. 

Each learning objective is covered in the associated topic. At the conclusion of the lesson, the learning objectives will be reviewed.


	Motivation
	· As an Instructor, it is important that you are adequately prepared to provide effective training to your class participants. 

· Our goal is for everyone to be familiar with the lessons and class materials. In addition, we will provide you with techniques to keep your learners engaged and learning.

	STAR Error code(s)
	TBD

	References 
	· Fast letter- TBD

· Standard Operating Procedures (SOP)- TBD




	Topic 1:  Prepare instruction on RBPS Dependency  Exception training

	Introduction
	This topic will provide instruction for preparing to conduct the RPBS DET training.

	Time Required
	.5 hour

	Topic OBJECTIVES


	Topic objective:

· Prepare instruction on RBPS Dependency Exception training. 

	Teaching Points


	The following topic teaching points support the topic objectives: 

· Review the Lesson Plan

· Instructional Strategies

· Review the References

· Review the Job Aids

· Prepare classroom



	Lesson Plan
	The Lesson Plan provides the information you will need to conduct the RBPS Dependency Exception training. 

It presents an overview of the lesson requirements and lists the following information for each topic, such as:

· Objective(s)

· Time Required 

· Instructional Methods

· Trainee Materials

· Instructor Materials/Training Aids

· References

· Instructor Notes

	Instructional Strategies 
	The following instructional strategies are used in this training.  

· Lecture: Used throughout the training to present critical content points.  We all know, straight lecture can get boring, and is often easily forgotten.  It is important that this lecture remain engaging and active.  The lesson was designed to incorporate other instructional strategies into the lecture.  In this way, it will remain extremely interactive and retain the trainees’ attention.  

· Demonstration: Used throughout the training by the instructor to demonstrate how to complete tasks using RBPS. This will be projected from the Instructor’s computer onto a screen.  This gives trainees the opportunity to observe the Instructor walk through each of the steps once to help ensure mastery of the task.  

· Discussion: Used to give the trainees the opportunity to further explore a content point by talking about it together.  To keep the training interesting and engaging, frequent discussion should be encouraged.  Discussion is used in two ways throughout the training: informal question and answer sessions and formal discussion questions.

· Practice: Used to help trainees reinforce skills learned during the training. There are opportunities to practice each of the steps in the training through practice exercises. The practice exercises mirror tasks the trainee will be expected to perform while on the job. This will help trainees transfer the classroom knowledge to their own work environment.  

	Review the References


	Review the listed References for the desired lesson.

References listed for a lesson are a great source of background knowledge and should be reviewed to understand the big picture and applicable regulatory or procedural requirements.

	Review the Job Aids 

	Review the Job Aids.

Job Aids are documents that the learners will take back to their workstation to use as a reference after the training has been finished. Review the job aid so that you can recommend the best way for trainees to use the job aid.

	Prepare the Classroom
	Prior to conducting the training, ensure that you accomplish the following tasks to prepare for training:

1. Reserve a training facility that is capable of adequately holding your scheduled class size.

2. Ensure that all training materials are ready the day before training and properly organized.

3. Ensure that all audiovisual equipment is available and working.

	Knowledge Check
	What are some things that you should do to prepare for training? 


	Topic 2:  Provide instruction on RBPS Dependency Exception Training

	Introduction


	This topic will prepare the instructor to provide instruction on RBPS Dependency Exception Training.

	Time Required
	.5 hour

	Topic OBJECTIVES


	Topic objectives:

Provide instruction on RBPS Dependency Exception lessons. 

	Teaching Points


	The following topic teaching points support the topic objectives: 

1. Identify necessary steps and requirements in processing a dependency award that has been rejected through the RBPS application via VDC.



	What is RBPS?

	RBPS is an automated system that executes business rules on eligible claims, records decisions, generates correspondence, and triggers payment for award decisions.

RBPS applies only to dependency adjustments for entitled Veterans receiving compensation. System adjustments include the addition of new dependents and the changing of the status of dependent children, from minor to school child.

This system will reduce VA’s non-rating inventory, reduce processing time, and free up decision makers time to devote to more difficult claims.

The RBPS will process claims through eBenefits.



	VSR

Exception Messages
	If the application fails or is deemed an exception to be manually processed, the end product that was automatically established is changed to an end product 130 rejection. The excepted claim will be assigned to a VSR for further development based on error codes generated by the RBPS.

The system will automatically place a message in MAP-D to inform the Veterans Service Representative (VSR) that the claim did not comply with the rules application and the claim for dependency will need to be reviewed and completed manually. A VETSNET Operations Report (VOR) report will be ran as needed. The VSR will be advised of the eBenefits dependency claim that will need review/completion via the VOR report. A copy of the VONAPP can be found in Virtual VA

Annotations in MAP-D, called exception codes, will alert the VSR of the pending dependency claim. The location of the exception code and the alert of the pending end product (EP) are extremely important to pay attention to, especially if the dependency claim is not immediately associated with the file, or if the VSR is working in the claims folder on an unrelated issue.

Note: If the claim label indicates, “eBenefits reject,” there will be instances where an exception note in MAP-D will not be auto populated. 

The processing of the dependency claim should be continued as the normal process.

The VSR should realize that failure of the dependency claim through the RBPS system does not always suggest that a denial is needed. Rather the VSR will need to review the claims form, analyze the information of record, and then make a determination.

For the listing of EP codes and claim labels, see Appendix A

For the listing of exceptions, see Appendix B

	 Knowledge Check
	Exception Code Knowledge Check.

	Presenting the Lesson

	The importance of understanding the RBPS application and processes is just as important as possessing the ability to convey information to individuals. As an instructor, there are methods or techniques that can enhance the presentation and secure trainee understanding. 

Principles of Adult Learning

· Use of a variety of teaching strategies (i.e. visual, auditory and participatory)

· Sharing of personal experiences relevant to material presented. 

· Providing practical examples and/or scenarios


	Be comfortable
	During your instruction, remember to reach all trainees and their various learning styles. Be sure that information is written on a whiteboard and or an easel. Be sure that the writing is legible and can be seen clearly from the furthest point in the room.

While you’re instructing, be sure to speak clearly, so that you are easily understood. You have a wealth of knowledge that is invaluable, but if your audience cannot understand you due to mumbling or low tone, you have wasted both the audience and your time.

All speakers possess some level of nervousness before they begin, this is nervous. Practicing your presentation in the mirror or in front of a friend will help boost your confidence in speaking in front of others. The key in conveying material is not solely in what is said, but also, how it is said.

	Your Audience
	Remember that you are instructing a group of adults. Adults bring a variety of experiences to the training environment. They don’t want, nor do they deserve, to be treated like children. Keep adult learners engaged by explaining to them why what they are learning is important and relevant to their job position.

Instructional Tips

· Gain Attention (…and keep it!)

· Apply WIIFM

· Stimulate Recall to open discussions

· Recite important information three times

You appear confident, you’re using multiple sources of media and are speaking clearly and concisely; now, your task is to make sure that you are engaging to the audience. Be sure to keep the audience engaged through discussions, but do not allow the audience to take you off topic or to discuss material that is unrelated.  Inform the audience of what’s in it for them. When they see the importance and understand the relations of the new material to their job function, they’ll want to know more. You’re selling a product. Consider your best instructor. What made that person the most memorable? Try to emulate those qualities. Who was your worse instructor and why? Remember to avoid those same behaviors.


	Check for Learning
	For each topic presented, check with the audience to ensure understanding. If questions are asked or answered, be sure to repeat the question and or answer aloud. This will prevent people from asking the same question. This method will also ensure that people have clearly understood the correct answer. Remember to use the following techniques:

· Conduct periodic checks for understanding

· Confirm the adequacy of answering questions

· Be honest in responding to questions

· Allow silence after asking a question

· Apply praise before correcting

Give the audience an opportunity to think about their response after you’ve posed a question. When someone does respond, whether their answer is right or wrong, validate their attempt and help guide them to the correct answer. Remember, we want to encourage the active participation, where appropriate.

	Knowledge Check
	What can you do to get over being nervous during a presentation?


Appendix A

RPBS Dependency Associated End Product Codes and Claim Labels

130- eBenefits Dependency Adjustment

130- eBenefits School Attendance

130- eBenefits Dependency Adjustment Reject

130- eBenefits School Attendance Reject

Appendix B

Exception Messages

Generated Exception Message is in quotation marks below corresponding rule. 

UC-01 Retrieve/Validate Claims- Flow

#9 “Auto Dependency Processing Reject Reason -Veteran is in receipt of Military Retired Pay.  Please review.”

#10 “Auto Dependency Processing Reject Reason -Veteran has an Attorney fee agreement.  Please review.”

UC-03 Evaluate Child(ren)- Flow

#1.b.ii. “Auto Dependency Processing Reject Reason -Submitted step-child’s address does not match Veteran’s address.  Please review.”

UC-05- Evaluate Spouse- Flow

#3.a. “Auto Dependency Processing Reject Reason -Spouse reported as not a U.S. citizen and no SSN provided.  Please develop for needed paper work. 

CP0003- Attachment Check
“Auto Dependency Processing Reject Reason -Claim submitted with attached document(s).  Please review document(s).”

CP0007- Resides in US

“Auto Dependency Processing Reject Reason -Veteran does not reside with in a state.  Please develop for needed documentation.” 

CP0101- Dependent Data Match

“Auto Dependency Processing Reject Reason -Submitted SSN/First Name/DOB does not match corporate record.  Please review.”

CP0105- Evaluate Veteran Previous Marriage
“Auto Dependency Processing Reject Reason -Submitted Veteran’s prior marriage date(s) do not terminate before date of current marriage. Please review.”

CP0106- Evaluate Spouse Previous Marriage

“Auto Dependency Processing Reject Reason -Submitted spouse’s prior marriage date(s) do not terminate before date of current marriage. Please review.”

CP0107- Determine Spouse Award Event Date

“Auto Dependency Processing Reject Reason -Date of Veteran’s rating is between 365 and 380 days in the past.  Please review date of notification letter to determine correct date to add spouse.”

CP0110- Evaluate an Adopted Child

“Auto Dependency Processing Reject Reason -Child reported as adopted.  Please develop for adoption paperwork.”

CP0112- Child’s Previous Marriage 

“Auto Dependency Processing Reject Reason -Child reported as previously marriage.  Please review.”

CP0113- Seriously Disable Indicator

“Auto Dependency Processing Reject Reason -Child report as over 18 and seriously disable.  Please develop for needed evidence.”

CP0114- Child’s Address

“Auto Dependency Processing Reject Reason -Child reported as not living with Veteran but no address for child was submitted.  Please review.”

CP0115- Evaluate the Child’s Age

“Auto Dependency Processing Reject Reason -Child reported as 23 years old or greater and seriously disable.  Please develop for needed evidence.”

CP0117- Determine Step Minor Child Award Event Date

“Auto Dependency Processing Reject Reason -Date of Veteran’s rating is between 365 and 380 days in the past.  Please review date of notification letter to determine correct date to add child.”

CP0119- Evaluate Untied States Tuition Payment or Assistance

“Auto Dependency Processing Reject Reason -Reported that child’s tuition/allowance is being paid by US government.  Please review.”

CP0120- Determine Type of School

“Auto Dependency Processing Reject Reason -Child reported as being home schooled.  Please develop for needed evidence.”

CP0130- Number of Dependents Allowable
“Auto Dependency Processing Reject Reason -Veteran already has 20 dependents on award and is trying to add an additional dependent.  Please review.”

CP0133- Child Living with Veteran

“Auto Dependency Processing Reject Reason -Step-child Child reported as not living with Veteran.  Please review.”

CP0140- Part-time Student Status

“Auto Dependency Processing Reject Reason -Child reported as attending school less than 3 sessions/hours per week.  Please review.”

RBPSRuleServiceImple - Veteran

“Exception occurred in RBPS while executing EP130VeteranRules.”

“Exception occurred in RBPS while executing EP130SpouseRules.”

“Exception occurred in RBPS while executing EP130ChildRules.”

EP130ClaimValidtorImpl

“Auto Dependency Processing Validation Reject Reason - A veteran must be specified.”

“Auto Dependency Processing Validation Reject Reason – Veteran must have a Rating with a Rating Date.”

“Auto Dependency Processing Validation Reject Reason – Veteran must have a Rating with a Rating Effective Date.”

“Auto Dependency Processing Validation Reject Reason – Veteran must have existing Award.”

GenericUserInformationValidatorImpl

“Auto Dependency Processing Validation Reject Reason – Claims with a Child on multiple 674s are not in scope for RBPS.”

“Auto Dependency Processing Validation Reject Reason – Claims with a Child on a 674 but not on a 686c are not in scope for RBPS.”

“Auto Dependency Processing Validation Reject Reason – Child must have a Birth Date.”

“Auto Dependency Processing Validation Reject Reason – Child must have a current Education term.”

“Auto Dependency Processing Validation Reject Reason – Child must have an expected Graduation Date for the current Education term.”

“Auto Dependency Processing Validation Reject Reason – Child must be attending part-time or full-time.”

“Auto Dependency Processing Validation Reject Reason – Previous Marriage must have a Spouse.”

“Auto Dependency Processing Validation Reject Reason – Previous Marriage must have an end date.”

“Auto Dependency Processing Validation Reject Reason – Veteran must be Married to a person.”

“Auto Dependency Processing Validation Reject Reason – Current Marriage must have a start date.”

“Auto Dependency Processing Validation Reject Reason – Current Marriage must not have an end date.”

“Auto Dependency Processing Validation Reject Reason – Child must have a Birth Date.”

“Auto Dependency Processing Validation Reject Reason – Child must have a relationship type.”

“Auto Dependency Processing Validation Reject Reason – Claim must be in 'Ready' status.”

“Auto Dependency Processing Validation Reject Reason – The Veteran must have an associated Claim.”

“Auto Dependency Processing Validation Reject Reason – Claim must have an EP Code.”

“Auto Dependency Processing Validation Reject Reason – Claim must have a valid Claim Label.”

“Auto Dependency Processing Validation Reject Reason – Claim must have a date.”

“Auto Dependency Processing Validation Reject Reason – Claim must have forms associated with it.”

“Auto Dependency Processing Validation Reject Reason – Claim must have an ID.”

“Auto Dependency Processing Validation Reject Reason – A Veteran must be specified.”

“Auto Dependency Processing Validation Reject Reason – Veteran must have a File Number.”

Additional

Auto Dependency Processing Reject Reason - Changes to the Veterans Last Authorized Award have been made. Please review.

Auto Dependency Processing Reject Reason - The Veterans Award has used the GAO. Please review.

Auto Dependency Processing Reject Reason ? This is a VDC/Ebenefits claim. RBPS cannot process this claim. Please Review.

Auto Dependency Processing Reject Reason: Multiple rating decision exist in same year. RBPS cannot determine correct date. Please review.

Auto Dependency Processing Validation Reject Reason - Veteran must have a Rating with a Rating Effective Date.

Exception occurred in RBPS while communicating with external service :AmendAwardDependencyEJBService.ProcessAwardDependent. Please contact Admin

;Please develop manually. Rbps unable to send to awards and create letter.  Call to WS AmendAwardsDependencyEJBService.processAwardDependents failed

Exception occurred in RBPS while communicating with external service :BenefitClaimWebService.UpdateBenefitClaimDependents. Please contact Admin

;Please develop manually. Rbps unable to send to awards and create letter.  Call to WS UpdateBenefitClaimDependentsWSHandler.http://webapps.vba.va.gov/BenefitClaimServiceBean/BenefitClaimWebService failed

Rbps Failed to null the claim > Proc ID #< for veteran >Veteran Name<

Auto Dependency Processing Reject Reason-Error occurred that prevented Award Authorization. Please review.

Auto Dependency Processing Reject Reason: Multiple rating decision exist in same year. RBPS cannot determine correct date. Please review.;Rbps Failed to see if there's more than one ratings profile in the year and 30 days before the claim date the claim >PROC ID #< for veteran >Veteran Name<

Auto Dependency Processing Reject Reason: No Education Institution Id present for current term for the child Child Name:

RBPS failed to generate letter Unable to generate pdf file.

Unable to merge template >gov/va/vba/rbps/lettergeneration/template/template.html<;Please develop manually. Rbps unable to send to awards and create letter.  Failed to generate letter
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