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	PREREQUISITE TRAINING
	Prior to this training, the trainees should have demonstrated proficiency in basic development skills or should have completed the VSR Curriculum Training for the Pre-Determination Team at http://cptraining.vba.va.gov/C&P_Training/vsr/VSR_curriculum.htm.


Trainees should also have completed all 100 level courses.



	PURPOSE OF LESSON 


	The purpose of this lesson is to teach the principles of claims for increased compensation as they relate to VA’s duty to assist a claimant as mandated under the Veterans Claims Assistance Act of 2000..  The module will teach the trainee to: 

· Identify and develop claims for increased compensation

· Determine if examinations are adequate for rating purposes

· Determine if a claim for increased compensation is ready for a decision



	TIME REQUIRED


	Up to 4 hours to complete the workshop.



	INSTRUCTIONAL METHOD
	Participatory discussion, practical exercises, and shared feedback.



	MATERIALS AND

TRAINING AIDS
	· Classroom with writing surface that will allow for group discussion and group interaction.

· Sample cases selected by instructor and mentors to be used as discussion aids and homework assignments.

· Instructor Guide, Student Guide and Handbook, and Mentor Guide.



	MENTOR PREPARATION
	Review the Instructor Guide and Student Guide so that you are familiar with the knowledge level of your student(s).

Bring two to three claims per trainee or pairs of trainees involving claims for increase to the mentoring workshop.  The claims should be in various stages of development, including some that have completed rating decisions attached.  The cases need to be “typical” claims for increase.  You are cautioned not to bring cases that are uncharacteristically difficult.

Bring examination request worksheets and development checklists to provide for workshop exercises.  

Review and outline the development actions needed on each claim to prepare for the mentoring workshop.  

Critical:  Be sure to allow the students an opportunity to ask questions.  Attempt to provide manual/CFR references to the questions you answer.  



	MENTOR GUIDANCE
	During the mentoring sessions, be sure to discuss the reasons for the specific actions the trainee is undertaking.   Focus on the basic principles of rating and why an exam is being ordered or why a case is ready for a decision.  Also, stress the importance of analyzing the SMRs and post-service medical records.  



	
	Mentor Workshop


	Case Review #1
	Pair the trainees in groups of two or three and provide a claims file with a claim for increase.  Provide the trainees with the following instructions:

Review each case and determine:

· if it is a claim for increase,  

· identify the contentions, 

· discuss the evidence of record and how it pertains to VCAA,

· identify additional evidence which may be needed, or 

· if the evidence is sufficient to rate.  

Ask the trainees to complete the development checklist as part of this exercise and to complete an examination request, if applicable.  If a VA examination is of record, ask the trainee to discuss the points reviewed for adequacy.

Ask the trainees to be prepared to brief the class on the case as outlined above.  

After each briefing, ask the other trainees to comment on actions proposed.  Ensure to ask “why” questions to each group.



	CASE Review #2
	Obtain claims in which a rating decision has been completed recently on a claim for increase.  Remove all actions taken following receipt of the claim and provide the file with the claim only to a group of two to three trainees for review.  Explain that the team will brief the group on the case according to the key points in Case #1.  

After this briefing, provide the team with the development actions and the evidence received incrementally.  For instance, provide only the VCAA letter and the examination request entered into CAPRI.  As you provide additional evidence for the claim, the trainee may need to reevaluate the evidence and adjust any proposed actions. Have each team continue to brief on how the actions taken compare to the actions proposed by the trainee.  For instance, the trainee can compare his/her examination request with the examination request entered into CAPRI.  Also include the completed rating decision and allow the trainee to read and review the final outcome of the claim.  This will help motivate the trainee by seeing the finished product.  

After each briefing ask the other trainees to comment on actions proposed.  Ensure to ask “why” questions to each group.



	CASE REVIEW #3
	Follow the guidelines in Case #1.  However, assign one case to each trainee individually and provide specific time limits for review of the claim and proposed actions.  Ten to fifteen  minutes may be reasonable to review the claims file, contentions, and evidence of record, complete the development worksheet and proposed actions.  This will simulate the environment on the Pre-Determination team.  

After each briefing ask the other trainees to comment on actions proposed.  Ensure to ask “why” questions to each group.




EVALUATION
The mentor will need to complete an evaluation form available on-line approximately 3-6 weeks after the class completion.

Mentors will need to also remind trainees to complete the self-evaluation form available on-line 3-6 weeks after class completion.

As an option, mentors can record the date that the course and mentoring is completed and track the trainees’ progress on a spreadsheet.  
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