VTA 2.0 Deployment Training Plan
Compensation Service Pre-Discharge Programs Staff (219)
November 22, 2023

BLUF: Effective at 7:30pm, December 7, 2023, all claims processors should discontinue accessing VTA at https://vta.va.gov. Beginning at 10:00am EST on December 4, 2023, claims processors may access the new VTA 2.0 system at https://va-vet.lightning.force.com. 

To ensure data has transitioned correctly, users must not login to VTA 2.0 until after 10:00am EST on Monday, December 11, 2023.

Any work completed during this transition period must be tracked manually until VTA 2.0 becomes available, then immediately recorded after VTA 2.0 becomes available.

Background: A system upgrade was required because Legacy VTA no longer met VA Information Security Requirements. VTA 2.0 has been built to replicate the user interface and functionality of Legacy VTA.  

Impact: User roles and active access users have been automatically transferred to VTA 2.0.
· Access: VA users may login using their VA-issued Personal Identity Verification (PIV) card. 
· Reports: Reporting functionality has been upgraded to be more user-friendly. VTA 2.0 reporting functionality has slight modifications which is covered in pre-deployment training materials as well as the VTA 2.0 Modernization Guide. 
· Case Data: All IDES case data has been automatically migrated. No action is required to establish cases in VTA 2.0 that were previously established in Legacy VTA. All new entries should be documented in VTA 2.0 no later than 7:30pm EST on December 7, 2023.

Training Schedule
Training consists of one 15-minute demonstration video and a PowerPoint slide deck which can be found (link) (TMS # pending). This training will be available x date and should be completed by December 8, 2023.

Training Audience:
Three 12-minute demonstration videos have been prepared to show VTA 2.0 functionality:

	Video Topic
	Intended Audience

	VTA 2.0 RO/Rating Activity Tab
	All DRAS Personnel; Management Analysts

	VTA 2.0 VA (MSC) Tab
	MSCs; VARO Management; Management Analysts

	VTA 2.0 VR&E Tab
	Vocational Rehabilitation Counselors





Post-Deployment Support | The CS Pre-Discharge Programs Staff will be facilitating twice daily open sessions the weeks of December 4th and December 11th. These sessions will be available for any VTA 2.0 user to join, ask questions, request assistance, or report any potential issues with VTA 2.0. These sessions will follow this schedule:

	Date
	Session 1
(10:30am to 11:30am EST)
	Session 2
(2:30pm to 3:30pm EST)

	Monday, Dec 4, 2023
	Click here to join the meeting 
	Click here to join the meeting 

	Tuesday, Dec 5, 2023
	Click here to join the meeting 
	Click here to join the meeting 

	Wednesday, Dec 6, 2023
	Click here to join the meeting 
	Click here to join the meeting 

	Thursday, Dec 7, 2023
	Click here to join the meeting 
	Click here to join the meeting 

	Friday, Dec 8, 2023
	Click here to join the meeting 
	Click here to join the meeting 

	Monday, Dec 11, 2023
	Click here to join the meeting
	Click here to join the meeting

	Tuesday, Dec 12, 2023
	Click here to join the meeting
	Click here to join the meeting

	Wednesday, Dec 13, 2023
	Click here to join the meeting
	Click here to join the meeting

	Thursday, Dec 14, 2023
	Click here to join the meeting
	Click here to join the meeting

	Friday, Dec 15, 2023
	Click here to join the meeting
	Click here to join the meeting



During these open sessions, questions will be taken on a first-come, first-serve basis using the “raised hand” functionality in Microsoft Teams. Questions will be logged and consolidated into a separate VTA 2.0 Post-Deployment Frequently Asked Questions (FAQs). 

Questions | Questions about VTA 2.0 deployment can be sent to the CS Pre-Discharge Programs Staff at predischarge.vbaco@va.gov. 
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