          Monthly Compensation Service Pre-Discharge Programs
                                   (BDD and IDES--212A)
     Conference Call Read Ahead
     February 8, 2022, 2PM ET

[bookmark: _Hlk84501577]          

[bookmark: _Toc533676401][bookmark: _Toc533676561][bookmark: _Toc533676591][bookmark: _Toc533676634][bookmark: _Toc533676660][bookmark: _Toc533676811][bookmark: _Toc533681009][bookmark: _Toc534190061][bookmark: _Toc534285415]Compensation Service Pre-Discharge host this call to announce updates, address issues, and field questions related to Pre-Discharge Programs (BDD/IDES). All Military Services Coordinators (MSCs), Disability Rating Activity Sites (DRAS), Regional Offices and other VA personnel supporting Pre-Discharge Programs are invited to participate.
 
This Read-Ahead (R/A) is provided to facilitate discussion during the conference call.  

The Call Notes for the January 2022 Call are located in Appendix 1. The TMS # for this month’s call will be provided during the call and will be active within a week of the call’s completion. A Calendar Blast will notify the field when the TMS # is active.   

Call-in Information

Microsoft Teams meeting 
Click here to join the meeting 
+1 872-701-0185: 63193284#  

The R/A and slides will be attached to the Teams Chat. They are also located on the BDD and IDES Homepages.
Note: The slides will not be available on the homepages until about noon of call day. 

After the call begins, please ask any questions you may have in the Teams Chat—do not unmute to make comments or respond to questions. 

Remember to mute your microphone and turn off your camera. 

Raise your Hand to ask a question over the phone, and you will be called upon for your question/comment. Once your question/comment is addressed, lower your hand (click the hand again). Please do not talk/blurt out your question/comments unless called upon. Scenario/Case Specific questions will not be answered on the call. Send an email with details to the appropriate staff email box. Ask questions in reference to the topic(s) being discussed, all other questions should be asked during Open Floor.

[bookmark: _Hlk87622758]Please sign–up for the C&P Calendar Subscription Service to receive notification that the R/A is available and for notification when the TMS number is active.





General Topic for Discussion

Cancelation of Examination Scheduling Requests Beginning January 1, 2022 
The Medical Disability Examination Office will provide info on updated guidance on Vendors no longer holding non-actionable Examination Scheduling Requests (ESRs) for Veterans/Service members (SM) who are unwilling or unable to attend an examination due to COVID-19 concerns, or who do not attend a scheduled examination.



VA Form 21-526EZ Direct Deposit Requirements
Compensation Service’s (CS) Quality Review Team (QRT) has stated that no critical errors should be cited on the failure to attach a voided check or deposit slip when proper information to establish direct deposit is otherwise included on the September 2019 VA Form 21-526EZ.This aligns with the guidance presented during the February 2021 Veteran Service Center Managers (VSCM) Call (see Takeaway #2) and the March 2021 Compensation Service Quality Call (see page 10-11). Please refer to these references, as well as our Direct Deposit guidance located on either of our intranet webpages under “What’s New.”
[bookmark: _Toc529446373][bookmark: _Toc534285426][bookmark: _Hlk34988243][bookmark: _Hlk43112578]BDD Specific Topics 

Current BDD Program Timeliness
[bookmark: _Hlk34988281][bookmark: _Toc529446375][bookmark: _Toc534285428]As VA’s frontline contact with SMs and Veterans, it is vital that we are transparent in our communications regarding claims processing times. Below is the current program timeliness data as of February 2, 2022.

	BDD Timeliness Data

	
Data Points
	Goal
	February 2, 2022

	Completed FYTD
	
	15,402

	Receipts FYTD
	
	11,633

	Pending
	
	5,935

	# Completed w/in 30 Days of Discharge
	
	6,155

	% Completed w/in 30 Days of Discharge
	100%
	41.5%

	Avg. Days to Complete FYTD
	30
	73.5


Source: Tableau BDD History Report, February 2, 2022




IDES Specific Topics 

Updated IDES Development Checklist
The IDES Development Checklist, which is now available on the IDES Homepage has been updated to reflect recent program changes.  
MSCs are reminded that use of the checklist is required per M21-1 X.i.6.E.3.a. MSCs will use the current version dated February 2022.

HAIMS/VBMS/STR/DBQ Update
The IDES Program Office, in coordination with DoD, continues to track the HAIMS/VBMS/STRS/DBQ procedures implemented over a year ago, February 1, 2021. 
· The staff continues to work with VBMS, DAS and HAIMS to resolve any challenges identified.
· Missing DBQs in HAIMS
· STR HAIMS/VBMS Transfer Fails due to PEBLO upload errors
· Ensure you are running the Pending CEST Report daily.
· If MTFs are having issues with uploading or not aware of the HAIMS/VBMS/DBQ transfer process, send details including VTA Case ID (if applicable) to the IDES Mailbox

Current IDES Program Timeliness
[bookmark: _Hlk31097617]As outreach specialists and VA’s frontline contact with SMs and Veterans, it is vital that we are realistic in our communications regarding claims processing times. Current program timeliness data (ADC) for January 2022.

	
Stage/Phase
	IDES Goal (AD/NAD)
	January 2022 (AD/NAD)

	Claim Dev 
	5/11
	6/10

	Medical Stage
	32
	57/57

	Proposed Ratings
	20
	8/15

	Recon Ratings 
	4
	10/14

	Exit Interviews
	14
	7/7

	Final Ratings
	20/na
	21/na


 Source: VTA Completed Reports (Days to Complete Including Deferment) February 1, 2022 (10ET).
 Note: VA using the goals from the 230-day process.






VTA Specific Topics 

VTA Release 2.4.13
As part of VTA 2.4.13 (January 29), VTA will now send a system-generated email to the SM when the Final Disposition Date is entered informing them about the need for an Exit Interview. See attached document for specifics on all updates/changes. 




Upcoming MSC Training Event 

March 2022 National Military Services Coordinator (MSC) Training Event
The Compensation Service, Pre-Discharge Staff will be hosting a National MSC Training Event in place of the Monthly MSC call. The National MSC Training Event is being held on March 8, 2022, from 1 to 4:00 PM EST. This 3 hour Training Event will provide instruction to improve the quality of service provided by BDD and IDES MSCs. Additionally, the Training Event will address program and policy updates, and other valuable information necessary to support the MSCs in their service to transitioning SMs, Veterans, and their families. The Training Event will be recorded and a Talent Management System (TMS) number will be provided for training credit. Please direct any questions to Predischarge.VBACO@va.gov or IDES.VBACO@VA.GOV 


Open Floor











Appendix 1: Call Notes from the January 2022 BDD/IDES Conference Call
 
Question: For SMs in IDES or BDD, what document can we use to show the SM will be service-connected and meets the requirements for VHA’s Prosthetic and Sensory Aids Service? 
 
Answer: The SM must be enrolled with VHA. VHA’s enrollment office will record SCD and Non SCD.

Question: If you remove the separation reason from an unverified period of service prior to discharge when the “Verified” field is showing “Verified via VADS”, then that period of service is still unverified, correct? The separation reason is required in order to show a verified period of service, correct? 
 
Answer: Yes, that is correct per M21-1, III.i.1.B.3.b, the separation reason must show “SAT” meaning satisfactory in Share in order to show a period of verified service.
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To: Directors 


Date: January 1, 2022 


From: Medical Disability Examination Office 


Subj: Cancelation of Examination Scheduling Requests Beginning January 1, 2022  
 


Effective January 1, 2022, Medical Disability Examination (MDE) Vendors will no longer hold 
non-actionable Examination Scheduling Requests (ESRs) for Veterans/Service members who 
are unwilling or unable to attend an examination due to COVID-19 concerns, or who do not 
attend a scheduled examination.  
 
This notice rescinds the April 14, 2021 guidance concerning the use of a “Non-Actionable 
Contention” tracked item and the “Non-Actionable Contract Examination” contention special 
issue. Claims processors should close any open “Non-Actionable Contention” tracked item and 
remove the “Non-Actionable Contract Examination” contention special issue if encountered. 
 
The instructions below should be applied specifically to messaging that states “Pandemic 
Concerns” or “No Show-Pandemic Concerns” received in EMS on or after January 1, 2022. 
Claims processors should disregard any cancelation message or request to cancel sent by MDE 
vendors prior to January 1, 2022.  
 
Important Note: As vendors return ESRs to VA requesting they be canceled; no final rating 
action can be taken on them. Continue to follow guidance set forth in Policy Letter 20-02 and 
the associated FAQ until further guidance is provided. 
 
Processing Instructions: Pandemic Concerns 
 
When reviewing a claim on or after January 1, 2022, (regardless of the date of claim or ESR 
request date) claims processors that encounter messaging (Clarification Request [CR], 
appointment cancelation or contention cancelation messages) from an MDE vendor specifically 
stating “Pandemic Concerns” or “No Show-Pandemic Concerns” should do the following: 
  


1. Take all necessary steps to move the ESR to a canceled or completed status 
a. An ESR that is “Completed” may not have received a DBQ for every contention 
b. When canceling, select “Other” from the drop down and enter “Pandemic 


Concerns” as free text 
2. Review the claim and take any necessary development actions 
3. Add the following tracked item with a 30-day suspense: “Concerns Associated with 


Pandemic” 
4. Add the Special Issue Indicator “Concerns Associated with Pandemic” to one 


contention on the ESR 


When reviewing a claim at the expiration of the 30 day “Concerns Associated with 
Pandemic” suspense:   


1. Review for new evidence and take any development actions necessary 
2. Contact the Veteran/Service Member to determine if they are willing to attend exams 


a. If they are willing to attend, enter a new examination request per ERRA guidance 
i. For vendor exams, use the suggested routing location shown in EMS 


b. If they are not willing to attend, document the communication on VA Form 27-
0820 and upload it to the eFolder 







 


 


i. Extend “Concerns Associated with Pandemic” tracked item for 30 
days 


Processing Guidance: Cancelations unrelated to the Pandemic 


When reviewing a claim after January 1, 2022, (regardless of the date of claim or ESR request 
date) claims processors that encounter messaging (CR, appointment cancelation or contention 
cancelation messages) from an MDE vendor using any other cancelation reason, should do the 
following: 


1. Take all necessary steps to move the ESR to a canceled or completed status 
a. An ESR that is “Completed” may not have received a DBQ for every contention 
b. When canceling select the appropriate reason from the drop down 


2. Review the claim and take any necessary development actions 
a. If not already present, add a tracked item with a 30-day suspense: “Secondary 


Action Required” 
3. If no further development actions are required: 


a. If not already present, add a tracked item with a 30-day suspense: “Secondary 
Action Required” 


b. Include a claim note: “All development actions complete. Unable to rate per 
Policy Letter 20-02.” 


When reviewing a claim at the expiration of the 30 day “Secondary Action Required” 
suspense:   


1. Review for new evidence and take any development actions necessary 
2. If none, extend “Secondary Action Required” tracked item for 30 days 
3. If there is evidence a Veteran/Service Member is now ready to attend an examination 


a. Enter a new examination request per ERRA guidance 
i. For vendor exams, use the suggested routing location shown in EMS 


Review of Claims in Ready for Decision or Secondary Ready for Decision Status 


For claims where messaging has caused the status to automatically change to Ready for 
Decision or Secondary Ready for Decision: 


1. Review the claim, to include cancelation messages, for the ability to render a decision or 
partial decision when permitted under Policy Letter 20-02 


2. If unable to render a decision and messaging shows “Pandemic Concerns” or “No 
Show-Pandemic Concerns”: 


a. Manually change the claim status to Open 
b. Follow instructions in the section titled “Processing Guidance:  Pandemic 


Concerns” above 
3. If unable to render a decision and messaging shows anything other than pandemic 


concerns: 
a. Manually change the claim status to Open 
b. Follow the instructions in the section titled “Processing Guidance:  Cancelations 


Unrelated to the Pandemic” above 


 


Attachment: EMS Messaging Reference and Vendor “Pandemic Concerns” document 


Any questions may be direct to: Medical Disability Examination Office  



mailto:ContractExam.VBAVACO@va.go
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VTA 2.4.13: Change Requests 


VTA-1563: Service Member Official Government Email Address 
A new data element Official Email Address has been added to the PEBLO tab and the Add New Case page. The 


current email address has been renamed to Personal Email Address. This new field is defined as “Service 


Member’s Official Government Email Address”. 


VTA-1640: Adjust PEB Admin/VR&E elements on Case Summary  
The PEB Admin information on the Case Summary has been adjusted to minimize the overlap with the VR&E 


information. 


VTA-1658: New ‘PEB Directed Rating Return Completed’ Report  
A new report, titled PEB Directed Rating Return Completed , has been added to the DRAS Completed 


Operational Reports. This report will show Cases that are assigned a PEB Directed Rating Return End Date. 


VTA-1697: Send system-generated email to Service Members when the Final Disposition 


Date is entered  
When the Final Disposition Date is initially entered for a Service Member (on the PEBLO or PEB Admin tab), a 


system-generated email will be sent to the Service Member’s personal email address. The email verbiage is: 


VTA-1702: Update Home Page verbiage  
The verbiage on the VTA Home Page has been updated. 


 


Prior to exiting IDES, your MSC will contact you to offer an IDES Exit Interview. Be on the lookout for an email or a 
telephone call from your MSC, or contact your MSC if you do not receive an email/phone call. This interview is highly 
valuable regardless of whether you are medically or administratively separating, or returning to duty. We encourage 
you to accept your MSC’s offer and promptly coordinate with your MSC to schedule the IDES Exit Interview, either in-
person or by telephone. 
 
MSC email: the MSC's email address  
MSC telephone #: the MSC's telephone# 
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