IDES Referrals and Re-enrolled Cases 
Military Services Coordinator (MSC)

Instructor Lesson Plan

Time Required: 2.25 Hours
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	Lesson Description

	The information below provides the instructor with an overview of the lesson and the materials that are required to effectively present this instruction.

	TMS #
	4500833

	Prerequisites
	Prior to this lesson, the MSC should have completed Pre-VSR Challenge Training.

	target audience
	The target audience for this lesson is the Military Services Coordinator (MSC).

Although this lesson is targeted to teach the MSC employee, it may be taught to other VA personnel as mandatory or refresher type training.

	Time Required
	2.25 hours

	Materials/
TRAINING AIDS
	Lesson materials:

IDES Referrals PowerPoint Presentation



	Training Area/Tools 

	The following are required to ensure the trainees meet the lesson objectives: 

Classroom or private area suitable for participatory discussions

Seating, writing materials, and writing surfaces for trainee note taking and participation 

Trainee Handout Packet, which includes a practical exercise

Large writing surface (easel pad, chalkboard, dry erase board, overhead projector, etc.) with appropriate writing materials

Computer with PowerPoint software to present the lesson material

Trainees require access to the following tools: 

VA TMS to complete the assessment

	Pre-Planning 


	· Become familiar with all training materials by reading the Instructor Lesson Plan while simultaneously reviewing the corresponding PowerPoint slides. This will provide you the opportunity to see the connection between the Lesson Plan and the slides, which will allow for a more structured presentation during the training session. 

· Become familiar with the content of the trainee handouts and their association to the Lesson Plan. 

· Practice is the best guarantee of providing a quality presentation. At a minimum, do a complete walkthrough of the presentation to practice coordination between this Lesson Plan, the trainee handouts, and the PowerPoint slides and ensure your timing is on track with the length of the lesson. 

· Ensure that there are copies of all handouts before the training session.

· When required, reserve the training room.

· Arrange for equipment such as flip charts, an overhead projector, and any other equipment (as needed).

· Talk to people in your office who are most familiar with this topic to collect experiences that you can include as examples in the lesson. 

· This lesson plan belongs to you. Feel free to highlight headings, key phrases, or other information to help the instruction flow smoothly. Feel free to add any notes or information that you need in the margins. 

	Training Day 


	· Arrive as early as possible to ensure access to the facility and computers. 

· Become familiar with the location of restrooms and other facilities that the trainees will require. 

· Test the computer and projector to ensure they are working properly. 

· Before class begins, open the PowerPoint presentation to the first slide. This will help to ensure the presentation is functioning properly. 

· Make sure that a whiteboard or flip chart and the associated markers are available.

· The instructor completes a roll call attendance sheet or provides a sign-in sheet to the students. The attendance records are forwarded to the Regional Office Training Managers.


	Introduction to IDES Referral Process

	INSTRUCTOR INTRODUCTION
	Complete the following:

Introduce yourself

Orient learners to the facilities

Ensure that all learners have the required handouts or access to electronic handouts

	time required
	0.25 hours

	Purpose of Lesson

Explain the following:

	This lesson is intended to provide an overview of the process when receiving a proper referral from the Physical Evaluation Board Liaison Officer (PEBLO) in the Integrated Disability Evaluation System (IDES). 

This lesson will contain discussions and exercises that will allow you to gain a better understanding of: 
Overview of the referral process
VA Form 21-0819
Dis-enrollments and re-enrollments

	Lesson Objectives

Discuss the following:
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	In order to accomplish the purpose of this lesson, the MSC will be required to accomplish the following lesson objectives The MSC will be able to:  

· understand the characteristics of the IDES referral process. 

· recognize the types of referrals and the actions required to process referrals from the Physical Evaluation Board Liaison Officer (PEBLO).

· identify requirements to complete VA Form 21-0819. 

· understand requirements for handling conditions added after the completion of VA Form 21-0819 and re-enrolled cases.

	Explain the following:
	Each learning objective is covered in the associated topic. At the conclusion of the lesson, the learning objectives will be reviewed. 

	Motivation
	When processing IDES cases you will interact with Service members at a point in their lives where they are faced with very real uncertainties. They are required to make decisions that could result in drastic changes in their lives. Your demonstrated knowledge of processing IDES referral packages will help to reduce any potential anxieties they may face. 

	STAR Error code(s)
	

	References
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	Explain where these references are located in the workplace.

All M21-1 references are found in the Live Manual Website.

M21-1, Part III, Subpart i, 2.D Overview of the Integrated Disability Evaluation System (IDES) and Initial Claims Development
M21-1, Part III, Subpart ii, 3.D - Claims Establishment
M21-1, Part III, Subpart i, 2, E Department of Veterans Affairs (VA) Responsibilities Based on Medical Evaluation Board (MEB) and Physical Evaluation Board (PEB) Outcomes 
M21-1, Part III, i,2,F Special Situations Related to the Integrated Disability Evaluation System (IDES)



	Topic 1: Overview of Referral Process 

	Introduction
	This topic will allow the trainee to gain a better understanding of how Integrated Disability Evaluation System (IDES) referrals are made, what determines a proper referral, and the requirements for processing these referrals. 

	Time Required
	0.5 hours

	OBJECTIVE/
Teaching Points


	Topic objectives:

· Given the references and the trainee handout packet, distinguish the general characteristics of the IDES referral process. 

· Given the references and the trainee handout packet, differentiate the types of referrals and the actions required to process referrals from the Physical Evaluation Board Liaison Officer (PEBLO).

The following topic teaching points support the topic objectives: 

Complete Referral 

Incomplete Referral

	Overview of Referral Process
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	The IDES referral process includes the following organizations, boards, and individuals: 

Military Treatment Facility (MTF)

Medical Evaluation Board (MEB)

Physical Evaluation Board Liaison (PEBLO)

	Military Treatment Facility (MTF)
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	Military medical care is primarily provided through military hospitals or clinics, also known as Military Treatment Facilities (MTF). MTFs are usually located on or near a military base. These facilities:

initiate a Medical Evaluation Board (MEB) when a Servicemember has received the maximum benefit of medical care for a condition, which may render the Service member unfit for further military service



	
	

	
	

	Physical Evaluation Board Liaison Officer (PEBLO)
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	A Physical Evaluation Board Liaison Officer (PEBLO) is assigned by the MTF patient administration or the appropriate Reserve Component (RC) point of contact to process the IDES participants case for the department. 

The PEBLO is an integral part of the process from MEB referral to the participants return to duty or separation from the service. The PEBLO:

assembles the IDES case file, 
enrolls the Servicemember in the designated IDES electronic tracking system, and
refers the Servicemember to a VA MSC. 
Advises the participant of his/her rights and responsibilities during the IDES process

	Complete Referral

Slide 6
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	The MSC must review the referral within one day of the date it became available ensure that the referral package provided by the PEBLO is complete. A complete referral package includes the following:

· a completed VA Form 21-0819, DoD Referral to Integrated Disability Evaluation System (IDES), and 
· Service Treatment Records (STRs) for current period of service


	Complete Service Treatment Records
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	Complete Service Treatment Records include: 

· An all-inclusive copy (electronic copy preferred) of the Service Treatment Records (STRs)

· Mental health records

· Armed Forces Health Longitudinal Technology Application (AHLTA) records
· Records from DoD legacy Composite Health Care System (CHCS)

	AHLTA

Slide show full name.
	AHLTA is the global electronic health record (EHR) system used by medical providers of the DoD. It is a services-wide medical and dental information management system. “AHLTA” not an acronym, it is the systems name. 

The AHLTA system: 

· allows military physicians to document a Service member’s treatment
· provides the basis of medical coding of information, and
· provides secure online access to all Military Health System (MHS) beneficiaries’ records for other medical personnel and various office managers

	Incomplete Referral
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	Referral of an IDES participant to an MSC is improper if:

MSCs may choose to accept a referral that is technically improper if the deficiencies will not prohibit or impede further action on the participant’s case, while working with the PEBLO to resolve such.


	Handling Incomplete Referrals
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	If the referral package is incomplete, and it is not in the best interest of the claimant to accept the improper referral, take the following actions:

contact the PEBLO and explain the reason the referral is not considered proper

add a note in VTA that provides the reason for rejection of the referral

remove the PREPARE CLAIM START DATE entry, and 

· document the return of the referral package in the fields under the CORRECTIVE ACTION tab in VTA. NOTE: Ensure the PREPARE CLAIM START DATE field on the MSC tab in VTA reflects the date a referral package representing a proper referral became available to the MSC. (This date might be different than the date VA received the referral package if, for example, the MSC was on leave when the package arrived.)

	Handling Missing STRs
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	MSCs are no longer required to develop or prepare final attempt letters when PEBLOs indicated a part of the STR is missing. These STRs should be considered to be complete for development purposes, per M21-1, Part III, Subpart iii, 2.A.1.f (except when the entire STR for a complete or extended POS  is missing).
It is not necessary for an MSc to develop for specific elements of the STRs that have been deemed unavailable by the PEBLO in Section III of the VA Form 21-0819. However, when STR’s for an entire or extended period of service are missing, the MSC must make all appropriate attempts to obtain the records.

	NOTE(S)
	The final notification letter must detail the efforts the MSC and PEBLO took to obtain the missing records, as well as the outcome of those efforts. 

	Records Development
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	The MSC must undertake development to obtain the following, if applicable:

· Private treatment records

· Social Security records
· STRs located at VA’s Record Management Center (RMC) or National Personnel Records Center (NPRC) If these records are missing do not return referrals as incomplete.


	Topic 2: VA Form 21-0819

	Introduction
	This topic will allow the trainee to gain a better understanding of the types of information required to complete VA Form 21-0819 and actions to be taken in the event that the Service member is not willing to sign the form.

	Time Required
	0.5 hours

	OBJECTIVE/
Teaching Points


	Topic objective:

Given VA Form 21-0819, scenarios, and the trainee handout packet as references, differentiate requirements to complete VA Form 21-0819.

The following topic teaching points support the topic objective: 

VA Form 21-0819(Sections I, II, III & IV) 

Claimed Conditions

SM declines additional claims



	VA Form 21-0819 
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Form was updated July 2018.
	DoD Service Departments use the VA Form 21-0819, DoD Referral to the IDES, to initiate the IDES process. 

The 21-0819 serves to provide VA with information about Service member and the medical condition(s) that impact the Service members ability for continued service, and to provide an indication of the completeness of the provided STR 
All Sections of VA Form 21-0819 are completed by the DoD. 



	Explain the following

Section I


	Section I requires the following information:

Service member name, social security number and date of birth
Contact information

Military Unit and status 

	Section II & III
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	Section II requires the following MEB information:

PEBLO assigned and contact info

Referring MTF

Referred medical condition(s)

Date of Referral to MEB

	
	Section III provides the statement of complete and current STRS. This section indicates whether there are any known missing STRs. 
If submitted with exception, a description of missing STRs (block 21) and actions taken by the PEBLO to obtain missing STRs (block 22) is required to be completed on VA Form 21-0819.

	Section IV
Slide 14
	Section IV is used for any additional remarks regarding the referral. 


	Claimed Conditions
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	If the IDES participant wishes to submit a VA claim as part of the IDES, the MSC must provide the participant with a VA Form 21-526EZ and any additional forms necessary during the initial interview.  The MSC is responsible for assisting the IDES participant with completing the form(s).
Review and discuss examples on slide.

21-686c

21-674

21-4142

21-0781 & 21-0781a

	SM declines additional claims
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	If the participant declines to submit a VA claim, the MSC must:

· explain

· that VA will evaluate the conditions referred by the service department for the DoD purposes only, and

· VA compensation will not be awarded as part of his /her participation in IDES

· provide the participant with a VA Form 21-4138, Statement in Support of Claim
· ask the participant to document his/her decision to decline to submit a VA claim on the VA Form 21-4138

· informs the participant that VA will order examinations to evaluate all referred and claimed disabilities.
Note:  If the participant refuses to complete a VA Form 21-4138, the MSC must document the discussion on a VA Form 27-0820, Report of General Information, noting the participant’s decision to decline to submit a VA claim.

	Demonstration

	Access VA Form 21-0819 at http://vbaw.vba.va.gov/bl/20/cio/20s5/forms/VBA-21-0819-ARE.pdf or at another source that allows filling in the form. Describe the information required in each block of each section, and provide examples, as appropriate, to reinforce the concepts discussed in this topic.



	
	

	
	


	                                                                                                                                                                     Topic 3:  Handling Conditions Added after the Completion of the Initial Interview

	Introduction
	This topic discusses benefit-entitlement issues that arise after an MSC holds the initial meeting with an IDES participant.

	Time Required
	0.75 hours

	OBJECTIVE/
Teaching Points
Handling Claimed Conditions Added After the Initial Interview is Completed
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	Topic objective:

Understand requirements for handling conditions added after the completion of VA Form 21-0819 and re-enrolled cases. The following topic teaching points support the topic objective: 

Handling Claimed Conditions Added After the Initial Interview is Completed

Handling the Addition of Referred Conditions That Were Previously Claimed

Handling New Referred Conditions Added Before Completion of the Medical Evaluation Stage

Handling New Referred Conditions Added After the Completion of the Medical Evaluation Stage

Cases Re-enrolled within 30 days

Cases Not Re-enrolled within 30 days
IDES participants who wish to claim additional conditions after completion of the initial interview  they must submit the claim on a prescribed form.

•
VA Form 21-526EZ is preferred
When an IDES participant submits a prescribed form with new claimed conditions after the initial meeting with the MSC has been completed, the MSC (or DRAS employee) who identifies the new conditions must list the contentions under the end product (EP) 689.  
A new EP should not be established. 
VA is not obligated to request additional examinations solely because an IDES participant claims a condition after the initial meeting with the MSC is completed.
Occasionally, situations may arise that warrant examination of the additional disabilities referenced above. When submitting an examination request under these circumstances, MSCs should not
· use the IDES priority code in the exam request

· add any remarks that associate the examination request with IDES.

See M21-1.III.i.2.F.1.c.  Examination Requests Addressing Claimed Conditions Added After Initial Meeting With the MSC. 



	
	

	Handling the Addition of Referred Conditions That Were Previously Claimed

Slide 18



	If the service department adds new referred conditions that were previously claimed by the participant on VA Form 21-526EZ, the MSC (or DRAS) must:

· Ensure the communication from the service department is documented in the claims folder

· Continue routine IDES processing

These conditions will continue to be examined and evaluated by DRAS according to standard IDES procedures. No additional action or prescribed form is required.

	Handling New Referred Conditions Added Before Completion of the Medical Evaluation Stage
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	When a Medical Evaluation Board (MEB) refers new conditions that were not previously claimed before VA exams have been completed, the PEBLO will provide the MSC with a new VA Form 21-0819.

The MSC must

· request exams to address the new conditions as needed, and 
· provide exam results to the PEBLO for all conditions, including the newly referred conditions, prior to closing out the medical evaluation stage in VTA
Important: New referred conditions that are added before examinations are conducted will not require the case to be disenrolled in VTA. Continue processing under the original Case ID.

	
	

	Handling New Referred Conditions Added After the Completion of the Medical Evaluation Stage
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	The service department is required to provide a new VA Form 21-0819 to VA to refer a new and previously unclaimed condition after the medical evaluation stage has been completed.

These cases must be disenrolled from VTA and reenrolled under a new Case ID number, ONLY IF the new referred condition(s) cannot be addressed with the current exams.  Cases will move through the referral, claims development and medical evaluation stages again under the new Case ID.  Examinations will be completed for the new referred conditions.



	Cases Re-enrolled within 30 days

Slide 21
Cases Not Re-enrolled within 30 days
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Questions
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	If the Service Department reenrolls the participant within 30 days, all conditions listed on both the original VA Form 21-0819 and the new 21-0819 should be considered a complete claim for VA purposes. It is not necessary to send the IDES disenrollment letter.

If the Service Department does not reenroll the participant within 30 days, the MSC prepares the disenrollment letter and conducts the exit interview (discussed in Exit Interview training).

If the Service Department reenrolls the participant more than 30 days after the disenrollment,  

the MSC must:

•
handle the case as a new IDES referral,

•
obtain a new VA Form 21-0819 from the PEBLO, and 

•
obtain a new VA Form 21-526EZ from the participant 

Note: only the conditions listed on the current VA Form 21-0819 should be considered referred conditions.



	Lesson Review, Assessment, and Wrap-up

	Introduction

Discuss the following:
	The VA Form 21-0819-MSC lesson is complete. 

Review each lesson objective and ask the trainees for any questions or comments.

	Time Required
	0.25 hours 

	Lesson Objectives
	You have completed the IDES Referrals, handling conditions added after completion of VA Form 21-0819 and re-enrolled cases lesson. 

The trainee should be able to:  

understand the characteristics of the IDES referral process. 

recognize the types of referrals and the actions required to process referrals from the Physical Evaluation Board Liaison Officer (PEBLO).

identify requirements to complete VA Form 21-0819. 

understand requirements for handling conditions added after initial interview and re-enrolled cases

	Assessment 


	The assessment will allow the participants to demonstrate their understanding of the information presented in this lesson.

Remind the trainees that they will not receive credit for this lesson until the assessment has been completed in the TMS.


March 2019

16

