
Exam Integration As-Is

Exam Integration To-Be

User Reviews eFolder 
and Claim to 

Determine If Exam is 
Needed

User Determines Where 
to Request the Exam 
Through a separate 

online tool

Determine Exam Order Exam Track Exam Complete Exam

Determine Scheduling Request Destination Location Track Exam Complete Exam

User Creates 
Language for 
each Medical 

Center
User Creates 

Tracked Item for 
Exam Request

User reviews eFolder 
at expiration of 
suspense date

Exam

Exam is Completed 
and Received

VBMS provides the 
scheduling request package 

and  destination location 
information to DAS for 

routing purposes

VBMSVBMS
VBMS will Automatically 

Create a Tracked Item(s) and 
display statuses from EMS at 

the individual contention 
level and  exam(s) per 

contention level

The EMS will send automatic updates on 
exam scheduling, reviews and completion 

automatically through DAS.  VBMS will 
automatically adjust suspense dates and 

tracked items eliminating need for 
premature manual reviews.

Exam is Completed

User Determines which 
exam to request (paper 

cheat sheet or online 
guide)

User Determine 
whether to request 
from a contractor or 

from the VHA

User keys Exam Request into 
Compensation and Pension 
Record Interchange (CAPRI) 

or Centralized Administrative 
Accounting Transaction 

System (CAATS)

User Establishes a 
Veteran into the 

system if not 
present

If the exam isn't within the 
eFolder, the user will follow 

existing procedures 
regarding the status of the 

exam

The user will 
repeat this 

process until the 
exam is received

User must make sure all 
exams are complete, and 

continue to follow up until all 
exams are complete

User must 
manually close out 
the tracked item(s) 

upon receipt

VBMSVBMS

VBMSVBMS
VBMS Automatically populates 
a Scheduling Request with data 

from a Veterans Profile and 
Claim information, User 
Reviews, Edits, Submits

DAS automatically receives 
Veteran Profile data, 

preferred exam location, list 
of contentions to be 

examined and appropriate 
exam language from VBMS 

DAS will automatically route 
the Scheduling Request 

Package to the appropriate 
Exam destination VBA 

contractor or VHA based on 
the destination location data 

provided by VBMS

VBA Contractor/VHA EMSVBA Contractor/VHA EMS

VBMS will receive results through DAS 
and when appropriate based on 

business rules automatically assign the 
claim to the NWQ for rating.

VBMSVBMS

Exam

Contention(s), Language and 
profile information will be sent 
to Exam Management System 

(EMS) selected to order 
appropriate exams and provide 

examiner(s) with exam 
language. EMS will triage and 
send back status updates and 

scheduling information

VBA Contractor/VHA EMSVBA Contractor/VHA EMS

DAS

DAS

DAS

DAS

User Reviews eFolder 
and Claim to 

Determine If Exam is 
Needed
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