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Introduction 

Welcome to the VR&E National Contract Post 
Award Training & Kickoff 

 

VR&E: 
 Carolyn Thomas 
 Matthew Lamachia 
 

Strategic Acquisition Frederick (SAC-F): 
 Bob Cody 
 

ALAC:  
 Harrison Tyler 
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Participation 

Adobe Connect Functionality: 
– Downloads located in top right box 

 
– During Question sessions use the raise hand functionality 

to be called on (located on top bar) 
 

Ground Rules: 
– Please keep phones on mute when not speaking 

 

– Please do not place call on HOLD (hang up and call back) 
 

– Please hold questions until the end of topic segments 
 

– Use the chat as needed to submit questions 
 

– Breaks approximately every hour 
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Purpose 

• The purpose of this acquisition is to provide VA’s 
Regional Offices (RO) a contractual vehicle to 
obtain Educational & Vocational Counseling (CH 
36) services, solicited on a national basis and 
awarded at the RO:  
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Introduction to National Contracts 

• The VR&E services solicitation resulted in 
the award of fixed price, Indefinite Delivery 
/ Indefinite Quantity (IDIQ) contracts 
 

• The Performance Work Statement (PWS) 
defines the nature of services to be 
performed 
 

• Each award was made based on a Best 
Value determination basis 
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Introduction to National Contracts (cont. 2) 

• Contract Award Structure 
– Five (5) Distinct Groups of ROs  
– Each Group encompasses a VBA District 

 
• Contract Groups consist of between 7 and 17 

Regional Offices 
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Introduction to National Contracts (cont. 3) 

• Contract minimums established for each 
contract 
 

• Station minimum amounts are based upon 
historical usage 
 

• Task Order (TO) awarded for contract 
minimums at time of contract award 
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Introduction to National Contracts (cont. 4)  

• Contract minimum MUST be executed during 
contract base period 
 

• Additional Task Order must be requested for 
services beyond or outside of the contract 
minimum Task Order 
 

• Additional Task Orders must be processed 
through CAATs requisition module 

 

*Will discuss requisition module later in training 
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Introduction to National Contracts (cont. 5) 

• Chapter 36 Services Provided 
 
– Service Group D1 - Initial Educational &  

        Vocational Assessment 
 

– Service Group D2 - Educational &    
        Vocational Career   
        Counseling 
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Strategic Acquisition Frederick 

 
 

Contracting Officer  
Comments 
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Objectives 

After this session you will have: 
 

– Complete overview of National Contract 
 

– Review the goals of the contract 
 

– Review Terms and Conditions 
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Contract Goal 

 
Assist transitioning Servicemembers, 

Veterans, and eligible dependents through 
provision of complete assessment, including 

Vocational Testing 
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Keys to Success: 
 

• Partnership between 
VR&E and Contractors 

 
– All parties working together 

to achieve goals and meet 
expectations 
 

– Contract Services 
supplement and compliment 
services provided by VA 
Staff 

Contract Goal (cont. 2) 



General Contract Information 

• National Contract 
–   5 Contract Groups 
–  57  Stations Covered 

 

• Standardization Across the Contract 
– Standard reporting 
– Standard timelines  

 

• Electronic invoicing system used to 
streamline payment process 
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Contractor Information 

• Contractor information is contained on the 
first page of the contract (SF 1449) 

 

– Name and address provided in block 17a 
 

– DUNS, TIN, and Cage Code are provided in 
block 20 

 

• Any changes or updates to name, 
innovation agreements, or address change 
must be handled by contract modification 
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Contract Order Limitations 

• The minimum and maximum order values are provided 
in B.1. Section 4 of the contract (Approx. Page 4) 
 

• Contractors are guaranteed only the minimum contract 
order amount 
 

• Minimums will be met through an initial Task Order 
 

• Established contract minimum must be met during the 
base period of performance 
 

• The total of all Task Orders must NOT exceed the 
maximum dollar amount established in the contract 
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Questions 
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Educational & Vocational Counseling 

• Assist transitioning Servicemembers, Veterans, 
and eligible dependents through provision of 
complete assessment, including vocational testing 
 

• Explore patterns of abilities, skills, and interests 
 

• Select educational/vocational objective 
 

• Develop suitable program of education or 
training& select educational/training facility 
 

• Address problems that may interfere with 
achieving the vocational goal 
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Educational & Vocational Counseling (cont. 2) 

• E-1:  Initial Educational and Vocational 
Assessment 
– Vocational and medical history 
– Vocational testing 
– Transferrable skills 
– Vocational counseling 
– Vocational exploration 

• Reports: 
– 30 Calendar Days after the date of referral 
– Average completion time: 4 Hours 
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Educational & Vocational Counseling (cont. 3) 

• E-2:  Educational and Vocational Career 
Counseling: 
– Career counseling services 
– One-time counseling session to assist with the 

resolution of academic, medical, financial, or other 
barriers interfering with progress in educational 
program and coordination of necessary referrals 

• Deliverables: 
– After securing the referral, the individual counseling 

session should be completed with the Servicemember 
or Veteran within seven (7) calendar days  
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Educational & Vocational Counseling (cont. 4) 

• Narrative Format 
– Eligibility Data Section  
– Veteran’s/Dependent’s History Section 
– Disability Condition Section 
– Vocational Exploration Section 
– Synthesis of Educational/Vocational Counseling 

Section 
– Vocational Needs and Suggested Services Section 

 

• Reports: 
– The completed report should be submitted to the VA 

within seven (7) calendar days of the Ed/Voc 
Counseling session 

– Average Completion Timeline: 2 hours 
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Questions 
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Performance Standards Above 

• Procedures for above and below standard 
performance 
 

• Above standard performance 
 

– The importance of timely and quality 
performance of all tasks can NOT be 
overstated in executing this contract 
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Performance Standards Above (cont. 2) 

• The COR along with others performing 
surveillance will: 

 
– Document high quality performance in tasks 

 
– Examples:  

• Timely delivery of data 
• Accurate and quality reports 
• Effective communication with RO & COR 

 

• Surveillance will be in accordance with the 
Performance Standards established in the 
contract 
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Performance Standards Above (cont. 3) 

• COR will maintain documentation to detail  
performance throughout the performance period 
 

• Performance documented by the COR will 
become part of the Contractor’s past 
performance record  
 

• Performance will be entered annually in the Past 
Performance Information Retrieval System 
(PPIRS) 
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Performance Objective Performance Standard Acceptable Quality Level (AQL) 
Educational and Vocational Counseling 
(Chapter 36 and Chapter 35) 

    

E-1 Initial Educational and Vocational 
Assessment reference PWS 7.3.1 

E-1:  A complete initial Educational 
and Vocational assessment shall be 
delivered in the form of a written 
report to the VR&E Officer within 
30 calendar days after date of the 
referral for services.   Reference 
PWS 7.3.1 

Reports are received timely based on 
the performance standard at least 
90% of the time.  

E-2 Educational and Vocational Career 
Counseling reference PWS 7.3.2. 

E-2:  The Contractor shall deliver a 
report of contact within seven (7) 
calendar days after the completed 
Educational and Vocational 
counseling service.  Reference 
PWS 7.3.2.2 

Reports are not returned to the 
Contractor for revisions at least 90% 
of the time.  

• Performance Objective, Standard, AQL, and Surveillance 
Method laid out in Section B.2.9.1.3 
 
 
 
 
 
 
 
 
 

• Approx. p. 16 

Performance Standards Above (cont. 4) 



Quality Assurance 

• Quality Assurance Forms (contract attachment F) 
 

• VA Personnel will use QA review forms to ensure 
all reports and forms submitted by the Contractor 
are in compliance with the contract 
 

• VA Personnel will assess the quality of the overall 
deliverable 
 

• Quality Assurance Review Reports will be 
incorporated into the Quality Assurance 
Surveillance Plan (QASP) 
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Example Quality Assurance Form 
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Performance Requirements Summary 

• Coverage of Jurisdiction – Contractor shall have an 
adequate number of trained counseling staff to ensure 
provision of services for Veteran Clientele throughout the 
Contract area 
 

• Responsiveness – The Contractor shall address problem 
issues with the Contracting Officer Representative (COR) or 
Vocational Rehabilitation Counselor (VRC) in a timely manner 
to ensure services are rendered and reports are submitted 
within timelines as established in the PWS 
 

• Customer Satisfaction – The Contractor shall provide a level 
of service that is responsive to Veteran or eligible dependents’ 
needs, as evidenced by positive feedback from clients, lack of 
complaints, and periodic contract of clients by VR&E to 
assess customer satisfaction 
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Performance Standards Below 

• Procedures for above and below standard 
performance 
 

• Below standard performance 
• All reports which are not prepared in accordance 

with the M28 manual and Contract Attachment E 
will be returned to the Contractor for correction at 
the Contractor’s expense 

• The Contractor can NOT invoice or receive 
payment until a report has been determined 
acceptable by the COR’s completion of the QA 
form (Attachment F) 
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Performance Standards Below (cont. 3) 

• All parties should follow-up to ensure 
corrective action provides resolution of 
identified issues 
 

• Poor performance will become part of the 
Contractor’s past performance record 

 

• Poor past performance should not be the 
end result without engaging in multiple 
attempts to solve identified problems 
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Questions 



36 

Veterans Benefits Administration 

Contractor Performance 

May 2017 



37 

• Contractor deliverables shall be provided to the VR&E 
Officer within 30 calendar days after referral by VA (or 
as specified in the Task Order) 
 

• Contractor must notify the COR, in writing, within 5 
business days if they are unable to complete 
requested services 
 
– Services may be cancelled at VA discretion 

 
– Failure to notify VA of delay or reason for incomplete 

deliverables may result in negative past performance 
 

– Invoicing may only occur after receipt and acceptance of 
complete deliverable report 

Contractor Performance 



Contractor Performance (cont.) 

Recommendation:  
 

– COR and RO should have frequent and recurring 
meetings with Contractor (min Monthly) 
 

– Discuss local expectations with contractor 
 

– Ongoing discussion of performance both good 
and bad to improve performance & impact 
 

– Government - Contractor working together is an 
ongoing Relationship 
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Evaluation of Performance 

• Contractor Performance Assessment Reporting 
System (CPARS) will be used for each contract 
 

• CPARS report mandated Annually (within 120 
Days of end of POP) 
 

• CPARS is connected to the Past Performance 
Information Retrieval System (PPIRS) 
 

• Past performance is used as an evaluation factor 
in determination of future Government contract 
award 

39 



Evaluation of Performance (cont.) 

Best Practice: 
 
• Contractor Performance Evaluation Form 

 

– Counselor should provide completed Q&A forms to COR 
for each referral 
 

– COR maintain current and ongoing record of performance 
via QA forms, COR log, notes, and documentation 
 

– COR should document contract performance (Monthly) for 
each Task Order. Recommend in CPARS format 
 

– COR should document final evaluation of Task Order 
performance for each TO 
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Objective 

After this session, you will be able to: 
 

• Understand the ordering process for services 
under the National Contract 
 

• Components of a Task Order 
 

• Overview of CAATs Process 
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Need for Task Orders 

• Each National Contract is an Indefinite Delivery Indefinite 
Quantity (IDIQ) contract 
 

• All services under the contract will be ordered via Task 
Order (TO) 
 

• Services cannot begin until the TO is issued by the Local 
VBA Contracting Officer (CO) 
 

• The contractor must NOT perform any services nor 
exceed the total TO price with PRIOR written 
authorization from the Local VBA CO 
 

• Payment will NOT be made for unauthorized work or 
costs 
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Issuing Task Orders 

• The Local VBA Contracting Officer (CO) will 
receive a request via: the CAATs requisition 
module which will include: 
 
– Item number and description for each service 

required as provided in the contract 
– Quantity required for each item 
– Unit cost and Total cost 

 

• CO will issue TOs for a Not-To-Exceed (NTE) 
amount based on the anticipated need for services 
 

• All TOs will be issued through electronic Contract 
Management System (eCMS) 
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Components of Task Orders 

• A complete Task Order will include: 
 

– SF 1449 
– Schedule of Services 
– Not-To-Exceed (NTE) amount per services by 

CLIN 
– VA Clauses required (included by eCMS) 

• VAAR 852.237-70 Contractor Responsibilities 
• VAAR 852.237-75 Security Requirements for 

Unclassified Information Technology Resources 
 

• Invoicing Instructions 
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Components of Task Orders (cont.) 

• CO must sign each Task Order 
 

• The Contractor must perform services 
listed in the Task Order 
– Unless the amount exceeds the maximum 

contract order amount 
– Other than above, refusal to provide services 

will constitute non-performance of the contract 
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Task Order (example 1) 
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Task Order (example 2) 
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Task Order (example 3) 
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Task Order (example 4) 
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Task Order (example 5) 
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Task Order (example 6) 
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Task Order Procedures 

After the TO is issued by the Local CO: 
 

• The Local CO will forward the TO in 
CAATS to ALAC for input into CAATs 
 

• ALAC will input the TO information which 
will enable Referrals to be made in CAATs 
 

• VRE Counselors will create unique referral 
for each Veteran in CAATs 
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Task Order Procedures (cont. 2) 

• Each referral will draw down against the 
established Task Order NTE amount 
 

• NTE does not bind the government to a specific 
amount of services, but rather represents an 
estimate of services anticipated to be ordered 
 

• The contractor must NOT perform any services 
nor exceed the total TO price without prior written 
notice from the Contracting Officer 
 

• Payment will NOT be made for unauthorized work 
or incurred costs 
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Referrals 
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Referrals (2) 

• Referral request shall include the following 
 

– TO and referral tracking number issued by VA 
– Veteran’s name and last 4 digits of SSN 
– Benefit chapter 
– Name of Provider 
– Description of work to be performed (Task/SOW) 
– Identification of the period of performance and required 

due dates 
– Date, total cost authorized, and proper cost code of the 

provided services 
– Fiscal year, if payments are to be charged against a prior 

year obligation 
– Authorizing VA signature 
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Referrals (3) 

• VBA Counselor will issue referrals to 
Contractor 
 

• Contractor will provide services requested in 
accordance with contract timelines 
 

– Contractor must notify VA of inability to contact 
Veteran or No-Show appointment 
 

– Contractor must complete services and submit 
applicable report IAW contract timelines 
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Referrals (4) 

• Upon receipt of report from Contractor VRE 
Counselor will: 
 

– Review report 
– Complete referral in CAATs system  
– Complete Q&A Form 

 

• Contractor will receive notification of accepted 
report  
 

• Contractor must submit invoice via CAATs 
 

• VBA Counselor will approve invoice with 2 days of 
receipt 
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Referrals (5) 

• The COR will certify the invoice within 3 
days of counselor acceptance & approval 
 

• Per the terms of the contract: 
– All invoices must be either Certified or 

Rejected by VBA Personnel within 5 days of 
receipt  
 

– Invoices will be Rejected for incomplete 
deliverables 
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Questions 
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Geographic Counseling Area  
for Counseling Services 

• Referrals for counseling services shall be entered 
by a VBA counselor using the CAATs electronic 
referral form 
 

• Services for referred Veterans will take place at 
contractor facilities within the assigned RO 
jurisdiction.  
 

• Contractor locations must be no more than 50 
miles one way in metropolitan locations and no 
more than 100 miles in rural areas from the 
Veteran’s residence and/or training facility (see 
Attachment G; VR& E Directory)   
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Geographic Counseling Area  
for Counseling Services (cont. 2) 

• Contractor must provide private, 
professional, and accessible setting, or the 
Veteran’s residence 
 

• The counseling location shall meet all 
applicable requirements for accessibility 
as mandated by the ADA of 1990, as 
amended 
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Geographic Counseling Area  
for Counseling Services (cont. 3) 

• Contractor facilities must be inspected and 
approved as part of contract start-up tasks 
 

• Approval determination will be made by the COR 
in accordance with the contract requirements 
 

• If a facility is used that was not approved by the 
COR, the contract may be terminated 
 

• Government/COR must be notified in advance and 
approve any change in locations at least 30 days 
prior to office location 
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Geographic Counseling Area  
for Counseling Services (cont. 4) 

• For services provided > 50 miles outside 
the coverage radius 
 

– ALL travel must be Pre-approved by the COR 
– Approved travel involved for employee’s time 

and mileage 
– Travel time to and from destination invoiced at 

50% of the unit price 
 

• Travel without prior approval will NOT be 
paid 
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Geographic Counseling Area  
for Counseling Services (cont. 5) 

• Travel Calculation: 
 

– Travel distance (mileage) will be calculated using MapQuest 
– Starting point will be the closest RO, out based office or VAMC 
– End point will be the Veteran’s residence or meeting location 
– Distance will equal calculated distance minus the first 50 miles  
– Calculation example located in contract section B.5.6.0 

 

• Travel and mileage will be paid in accordance 
with the Federal Travel Regulations (FTR) 
Federal Travel Regulations Here 
 

• All travel and mileage must be pre-approved 
by the COR 
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Contract Pricing 

• Price/Cost Schedule – Section B.6 
 

• This is a Firm Fixed Price (FFP) contract 
 

• Specified Price/Cost for each Contract Line Item 
Number (CLIN) 
 

• Must match Contract CLIN to services provided 
 

– Example:  CLIN 0001D1 has unit price specified and must be 
used when CLIN 320 0001D1 is ordered on a Task Order 

 
• Unit Price can ONLY be changed by contract 

modification 
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General Invoicing Instructions 

• Final invoices must be submitted within 30 
days of acceptance of deliverable 
 

• Invoices must be submitted utilizing 
CAATs system 
 

• Detailed invoicing instructions contained in 
Attachment D of the contract 
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General Invoicing Instructions (cont. 2) 

• Contractor may not invoice for services 
until deliverable has been accepted in 
writing on the QA form (see Attachment D) 
 

• VR&E Acceptance and QA must be noted 
in the CAATS system by VR&E personnel 
prior to invoice processing or will not 
process 
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CAATS 

• Centralized Administrative Accounting 
Transaction System (CAATS) 
 

• System for Contractors to submit electronic 
invoices 
 

• Invoices submitted after QA completed and 
deliverable accepted by VA 
 

• Invoices electronically forwarded to 
appropriate VBA Regional Office for review 
and approval 
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• CAATS Contractor Manual 
Training Guide 
 

• Document included as an 
attachment to the Contract 
award 

 
• A brief video included in 

Download section 
explaining basic CAATS 
functionality 

CAATS (cont. 2) 



CAATS (cont. 3) 
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• CAATS Video 
 

– Discusses how to create and submit invoices 
– Common errors and corrections 

 

• Key Elements on Invoice: 
 

– Veteran First Name 
– Veteran Last Name 
– Referral Number 
– Must match Referral Order EXACTLY 
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• Appendix B to CAATS 
Training Guide 
 

• Contractor Access 
Request Form 
 

• Complete form VA 8824i 
and submit to local COR 
 

• COR will obtain Station 
approval and submit to 
CAATS.VBAMLA@va.gov  
 

CAATS (cont. 4) 



CAATS (cont. 5) 

• More in-depth hands on training for CAATS will be scheduled 
 

• Designed for new VBA Contractor and Refresher as needed 
 

• VR&E Internal training will be provided during subsequent 
Government only COR training 

 

– Task Order Request 
– Invoice Approval 
– Other internal VA processes 

 
• Training also available via Talent Management System (TMS)  

 

– Contractor: VA 3877514 
– VA Employee VA 3875442 
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Key Personnel. 

• Key Personnel Include: 
 

– Contract Administrator / Program Manager 
– All Counselors  
– Contract Section 10 (approx. page 25) 

 

• Must be re-validated under new contract 
 

• Key personnel evaluated per qualifications 
listed in the contract 
 

• COR must approve ALL key personnel 
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Key Personnel (cont. 2) 

• Key Personnel Credential Checklist for all key 
personnel (Attachment Q) 
 

• Qualification requirement for Key Personnel 
(see contract section 10.2) 
 

• Resume –limited to 2 pg. in length per person 
 

– Must provide information on education and 
experience in vocational and rehabilitation, job 
placement, and/or assessment as appropriate to 
meet qualifications as stated in the contract 

80 



Key Personnel (cont. 3) 

• Transcripts, Licenses, and Certifications 
– Contractor must submit copies of transcripts and all 

relevant license/certifications per person proposed 
 

• Contractor must include the location of the 
office where work will be performed 
 

• Contractor must verify all personnel are either 
a current employee or attach a commitment 
letter 
 

• OCONUS ONLY – Proof of US Citizenship 
– Contractor must provide proof of citizenship 
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Instructions: 
1. The Employee ID is the last four digits of the contract number with a sequentially assigned letter 
2. Assign each employee an ID# and ensure this ID is on all submitted documentation for that employee 
3. Attach employee Resume, Transcript, Certification/ License, and mark each column with an “X” if not required mark “N/A” 
4. Government will complete Qualifications column after making determination 
5. Employee Status: Provide either proof of current employment or letter of commitment if not current employee 
6. U.S. Citizenship: Provide documentation only for personnel outside the Continental U.S. 

 
 

Attachment Q 
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Information Security 

• See Section B.2.14.0 (approx. page 32) 
 

• All Contractors and contractor personnel 
shall be subject to the same Federal 
Security and privacy laws, regulations, 
standards, and VA policies as VA 
personnel 
 

• VA Directive 6500 Information Security 
Program outlines these policies 
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Information Security (cont. 2) 

• All Contractor and sub-contractor personnel 
requiring access to VA information systems 
must complete the following: 

 
– Sign and Acknowledge Attachment L  

(contractor supplemental rules of behavior) 
– VA Privacy & Information Security Awareness 

Training  
 

• See contract Section B.2.14.0 (approx. p.32) 
 

• Documentation to be submitted to COR and 
annually thereafter 
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Information Security (cont. 3) 

• All contractor personnel must access the VA Talent 
Management System (TMS) to complete training 
 

• Link to TMS: Link to TMS Here 
 

• Follow the below path: 
 

– “Create New User” 
– Under: “Veterans Benefit Administration (VBA)” 
– Select: “Contractor”  
– Fill out pertinent data fields 
– “VA Location” select appropriate supported VBA RO location  

 

• After completion of required fields select “submit” 
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Information Security (cont. 4) 

• Contractor personnel must complete the 
following training modules within TMS: 

 

– VA Privacy and Information Security Awareness 
and Rules of Behavior Course Number: VA 10176 

 

• Training must be completed within 1 week of 
initiation of the contract  
 

• Refresher training completed annually 
 

• Provide Completion certificates to the COR 
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Contract Start-Up Tasks 

• The below tasks must be completed and 
documented prior to referrals being made against 
the contract 

 

– Site Survey (Attachment I) 
– Credentialing  (Section B.2.10) 
– Fingerprinting 
– Background Check* (Attachment M) 

*New contract requires submission of background check form 
regardless of previous performance 

 

• COR must certify and document that contractor 
has meet all start-up tasks prior to work 
commencing on the contract 
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Fingerprint & Background Check 

• As part of the background check, each Contract 
employee working on the contract must complete: 
 

– Attachment M (Background Investigation Request Worksheet) 
– FPV Fingerprint Request Form 
– OF 306 Declaration for Federal Employment 
– VA Form 710 (Authorization for release of information) 
– Self Certification for Continuous Service 

 
• All forms must be typed may not be hand written 

 

• Contractor must submit or provide sufficient 
information to the COR complete the Special 
Agreement Check (SAC) Request Form 
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• Each form must be saved as a separate PDF and 
submit to the local COR 
 

• Follow below file naming convention: 
 

 

Fingerprint & Background Check (cont.2) 



Fingerprint & Background Check (cont.3) 

• COR must upload Background Investigation form 
and all other documents to SIC SharePoint site: 
https://vaww.visn16.portal.va.gov/sites/lit/vasic/def
ault.aspx 
 

• Contractor work with COR to assist with 
Fingerprint scheduling 
 

• Once fingerprints are complete COR must upload 
Special Agreement Check (SAC) request form to 
Security Investigation Center (SIC) 
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Fingerprint & Background Check (cont.4) 

• Contract personnel (New personnel) may be 
authorized to work on the contract once 
fingerprints have been favorably adjudicated and 
background check initiated 
 

• When current background check is on file. 
Contract personnel may be authorized once 
fingerprints and current favorable background 
adjudication is verified by VA Security 
 

• COR will be provided Adjudication form from the 
Security Investigation Center 
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Small Business Subcontracting Plan 

• VAAR 852.219-9 – See C.20 (approx. p.97) 
 

– Clause does not apply to small businesses 
– Minimum goals in plan must equal VA’s annual 

SDVOSB and VOSB goals for total amount to be 
subcontracted 

– Subcontractors must be verified in VIP database to be 
credited toward goal achievement 

– Prime contractor may appeal any businesses 
determined not eligible following procedures in VAAR 
819.407 

 

• Attachment R- incorporated Contractor’s 
subcontracting plan into contract 
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Liability Insurance 

• See Section c.29 (approx. p. 100) 
 

• Contractor must certify required insurance within 
30 days of contract award 
 

• Minimum insurance required (FAR 28.307-2): 
 

– General Liability – bodily injury liability coverage 
– Property Damage 
– Automotive Liability – bodily injury and property 

damage liability covering all automobiles 
– Worker’s Compensation and Employer’s Liability– 

must comply with Federal & State worker’s 
compensation and occupational disease statutes 
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• Day to Day Contractor interaction will be 
with the COR 
 

• Contractors should address contract 
concerns with the COR at the local RO 
 

• Come to resolution within the terms of 
the contract 
 

• COR will interact frequently with the 
local Contracting Officer 

Key Takeaways 



Key Takeaways (cont.2) 

Communication 
 

Frequent and Ongoing 
Communicate expectations 

Communicate positive and negative Results  
 

Communication  
Key to a positive and productive 

Government – Contractor  
Relationship 
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